Strengthening the Statewide System of Support
Process at a Glance
	Steps in Process
	Products
	Timeline
	Deliverables to SEA

	
	
	
	

	Step 1: CC-SEA agreement
	Letter from CC to Chief
	Day 1
	

	Step 2: SEA appoints self-assessment team
	Letter from Chief to CC; Letter from CC to Team
	Day 10
	

	Steps 3-5 in 2-day meeting with SEA self-assessment team and Comprehensive Center assistance team

	Step 3: CC orients self-assessment team 
	Schedule for remaining steps; superintendents/principals to interview
	Day 20
	

	Step 4: Self-Assessment team completes Inventory and submits key documents
	Inventory and Key Documents
	Day 20
	

	Step 5: CC conducts interviews with: a) self-assessment team; b) superintendents; c) principals
	Interview Forms
	Day 20
	

	Step 6: CC conducts interviews with: superintendents and principals
	Interview Forms
	Day 35
	

	Step 7: CC drafts Self-Assessment Report
	Draft of Self-Assessment Report
	Day 55
	

	Step 8: SEA convenes SSOS personnel for day to review Report; CC facilitates
	Critique and consensus by SSOS personnel
	Day 65
	

	Step 9: CC revises Report
	Final Self-Assessment Report
	Day 70
	SSOS Self-Assessment Report

	Step 10: Self-assessment team with CC develops Plan to Strengthen SSOS
	Plan to Strengthen the SSOS
	Day 80
	Plan to Strengthen the SSOS

	Step 11: The SEA self-assessment team and Comprehensive Center staff submit the final SSOS Self-Assessment Report and Plan to the Chief State School Officer and meet with the CSSO to discuss it and plan next steps authorized by the CSSO.


	Revised plan as approved by CSSO and next steps
	Day 90
	Revised Plan as approved by CCSSO and next steps 

	Step 12: Plan is implemented; CC assists with TA and monitoring
	Progress Reports
	
	


Time Commitments for SEA

1. Self-Assessment Team (5 to 9 senior personnel with responsibility for SSOS, appointed by Chief)

a. Completion of Inventory, Interview, and Submission of Key Documents – 12 hours (2 days of 6 hours)
b. Participation in Day of Review of Report – 6 hours on 1 day

c. Completion of Plan to Strengthen the SSOS – 6 hours on 1 day

d. Meeting with Chief to Review and Amend Plan – 2 hours on 1 day

2. SSOS Personnel (including SEA staff involved with SSOS and field staff, partners)

a. Participation in Day of Review of Report – 6 hours on 1 day

