Step 7: Preparing the SSOS Self-Assessment Report

The Comprehensive Center assistance team develops an SSOS Self-Assessment Report with information drawn from:

Key Documents

SSOS Self-Assessment Inventory
SSOS Self-Assessment Interview Form

Interviews with Principals and Superintendents

The SSOS Self-Assessment Report is primarily a narrative description of the statewide system of support, with key documents and the SSOS Self-Assessment Inventory attached as an appendix.

The report is reviewed by the SEA self-assessment team, with revisions made upon their suggestion. The report then provides the basis for a one-day review by a broader group of personnel involved in the statewide system of support, facilitated by the Comprehensive Center. Further revisions are made to the report based on input from this group.

The SSOS Self-Assessment Report then provides a thorough description of the existing statewide system of support and indications of where improvement is sought.  With this and related documents, the Comprehensive Center staff meet with the SEA self-improvement team to develop a Plan to Strengthen the Statewide System of Support.

Table of Contents of the Self-Assessment Report

I. Introduction – Brief description of the process through which the report was prepared, including information from the “Overview of the SSOS Assessment and Planning Process” in this document and names and titles of SEA self-assessment team and Comprehensive Center assistance team.

II. Reflections by SEA Self-Assessment Team – From this section of the SSOS Self-Assessment Interview Form
A. Evolution of Statewide System of Support in Your State

B. Factors that Contribute to Improvement and Services that Address Them

C. Lessons Learned

III. SEA Functions – From this section of the SSOS Self-Assessment Inventory
IV. Statewide System of Support – The narrative section of the SSOS Self-Assessment Interview Form provides the basis for this part of the report, with detail added from key documents and the SSOS Self-Assessment Inventory.

A. State Incentives for Improvement

B. State Opportunities for Improvement


Removing Barriers


Creating New Space

C. Building Systemic Capacity


State Creation and Dissemination of Knowledge


State’s Efforts to Supply Personnel Equipped for School Improvement


State’s Data Systems to Assist School Improvement

D. Building Local Capacity


Coordination of the Structures and Roles in the Statewide System of Support


Statewide System of Support’s Differentiation of Services to Districts and Schools


Statewide System of Support’s Delivery of Services to Districts and Schools


Allocation of Resources to Enable Districts and Schools to Secure Services for Improvement. 

E. Statewide System of Support’s Monitoring and Evaluation of its Operations and Effectiveness 

V. Views from the Field – A summary synthesis of the interviews with principals and superintendents.


School/District Improvement Factors


Lessons Learned


Experience with the Statewide System of Support


Incentives for Improvement


Opportunities for Improvement


Building Systemic Capacity


Building Local Capacity


ESEA Sanctions and Provisions


Evaluating the Statewide System of Support

VI. Appendix

A. Key Documents


B. Self-Assessment Inventory


C. Summary Appraisal
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