Step 6: Interviews with Principals and Superintendents 
If the SEA agrees to include information from districts and schools that have received or are receiving services from the statewide system of support, the SEA will provide contact information for superintendents and principals. Two superintendents and two principals are the suggested number for interviews. The SEA self-assessment team will contact the superintendents and principals to request their participation and inform them that the Comprehensive Center will be contacting them. Allow at least 90 minutes of uninterrupted time for each interview. Use the following interview protocol to guide the interview and to record responses. Use quotation marks to capture poignant remarks.

Interview Protocol for Principals and Superintendents

Interviewer: ________________________________________________________

Date: _____________________________________________________________

District:  __________________________________________________________

School (if principal): __________________________________________________

City: __________________________________________ State: ______________

Name of Principal/Superintendent: ________________________________________

Position: __________________________________________________________

Number of years he/she has been a principal/superintendent in this school/district: _______
Number of years he/she has been a principal/superintendent in any school/district: _______
Note: Use the term “district” for superintendents when district/school is indicated and the term “school” for principals. Capture poignant quotes.

The [name of Comprehensive Center] is working with the [name of SEA] to assess the statewide system of support and plan for its improvement.  The Elementary and Secondary Education Act (ESEA) stipulates that each state will provide a “system of support” to assist schools and districts with their improvement.  States typically include intermediate units, distinguished educators, school support teams, and consultants in the system of support. When we ask questions about the “system of support,” we mean the state department of education and the intermediate centers and other agencies and individuals the state uses to assist schools with their improvement. We are interested in:

· what your school/district has done to improve,

· how the state and its system of support have helped you in that process.

Background

School/District Improvement

1.
We will ask you several specific questions about your school’s/district’s improvement efforts over the past few years. First we would like to know what you believe are the three most important factors that contribute to a school’s/district’s improvement in student achievement and why?

Factor 1:

Factor 2

Factor 3:
2. What services has your school/district received from your state system of support to assist with each of these three factors?

Services Impacting Factor 1:

Services Impacting Factor 2:

Services Impacting Factor 3:

Lessons Learned

3.
What are three “lessons learned” from your school’s experience with school improvement that would be helpful to other schools?

Lesson 1:

Lesson 2:

Lesson 3:

Your Experience with the Statewide System of Support

4.
Did you work with an Intermediate Center?

If yes, please explain:

5.
Did you work with State Education Agency staff?

If yes, please explain:

6.
Did you work with a Support Team assigned to your school/district?

If yes, please explain:

7.
Did you work with Distinguished Educators assigned to your school/district?

If yes, please explain:

8.
Did you work with other consultants?

If yes, please explain: 

9.
Please describe how your school/district interfaced with the statewide system of support.

State Policies that Support School and District Improvement

Incentives for Improvement

10. States use incentives to motivate school personnel to change or improve. Incentives, then, are pressures or encouragements from the state rather than mandates. They may be pressures that encourage or pressures that discourage certain district or school actions. The following “incentives” are examples of incentives that states may use to encourage schools to improve. 

Which incentives have affected your school/district?

Of these, did they have a positive effect on your school improvement, have no effect, or have a negative effect.

POS = Positive Effect

NO =  No Effect
NEG = Negative Effect

	State Incentives
	Your School /District Affected By
	Effect on Your School/District

	a. Pressure of public accountability in response to school’s assessment scores.
	Yes  No
	Pos    No     Neg

	Comments: 



	b. Undesirable consequences to the school for persistent low performance; restructuring would be an example.
	Yes  No


	Pos    No     Neg



	Comments: 



	c. Financial rewards to school for improved results.
	Yes  No


	Pos    No     Neg



	Comments: 



	d. Financial loss to school for persistent low performance
	Yes  No


	Pos    No     Neg



	Comments:



	e. Financial or other rewards for effective school leaders
	Yes  No


	Pos    No     Neg



	Comments:



	f. Financial or other rewards for effective teachers
	Yes  No


	Pos    No     Neg



	Comments:



	g. Financial or other rewards for principals to work in low-performing schools
	Yes  No


	Pos    No     Neg



	Comments:



	h. Financial or other rewards for teachers to teach in low-performing schools
	Yes  No


	Pos    No     Neg



	Comments:



	i. Pressure of competition for students from charter schools
	Yes  No


	Pos    No     Neg



	Comments: 



	j. Pressure of competition for students from public school choice
	Yes  No


	Pos    No     Neg



	Comments:



	What other incentives for improvement, if any, has the state provided your school?
	
	

	k. Other:
	Yes  No


	Pos    No     Neg



	Comments:  



	l. Other:


	Yes  No


	Pos    No     Neg



	Comments: 




Opportunities for Improvement

11.
States create opportunities for schools/districts to improve, and states remove barriers to improvement.  The following are some strategies that states may use to create opportunities and remove barriers.   

Which strategies have affected your school/district?

Of each of these strategies that your state uses, how would you rate its overall effect on your school’s/district’s improvement?

POS = Positive Effect

NO =  No Effect
NEG = Negative Effect

	State Opportunities
	Your School /District Affected By
	Effect on Your School/District

	a. Waiver / exemption processes that allow: Schools/districts to request waivers from state education laws


	Yes  No


	Pos    No     Neg



	Comments:



	b. Waiver / exemption processes that allow: Schools/districts to request waivers from state education rules / regulations
	Yes  No


	Pos    No     Neg



	Comments:



	c. Waiver/exemption processes that allow: Schools/districts to request waivers from provisions in district teacher contracts
	Yes  No


	Pos    No     Neg



	Comments:



	d. Alternate routes to principal certification to bring new leaders into education from other fields
	Yes  No


	Pos    No     Neg



	Comments:



	e. Alternate routes to teacher certification to bring new teachers into education from other fields
	Yes  No


	Pos    No     Neg



	Comments:



	f. Special training for principals to serve as “turnaround specialists”
	Yes  No


	Pos    No     Neg



	Comments:



	g. Legislation allowing creation of new charter schools
	Yes  No


	Pos    No     Neg



	Comments:



	h. Legislation allowing conversion of an existing school to charter school status
	Yes  No


	Pos    No     Neg



	Comments:



	i. Legislation allowing districts to grant greater autonomy to schools designated as “pilot schools” or “lighthouse schools”
	Yes  No


	Pos    No     Neg



	Comments:



	What other opportunities for improvement, if any, has the state provided your school?
	Yes  No


	Pos    No     Neg



	j. Other:


	Yes  No


	Pos    No     Neg



	Comments:



	k. Other:


	Yes  No


	Pos    No     Neg



	Comments:




State Efforts to Build Systemic Capacity to Support School and District Improvement

12. How has the State provided your district/school with information that is helpful for district/school improvement?

13. How has the State helped prepare school leaders and teachers for school improvement?

14. How has the State helped channel high-quality school leaders and teachers to districts and schools most in need of improvement?

15. How have State data and web-based systems been helpful in your improvement efforts?

State Efforts to Build Local Capacity for School and District Improvement

School/District Improvement Planning

16. Describe the State’s school/district improvement planning process. 

17. How does the planning process help a school/district identify its strengths and areas that need improvement?

18. What data does the state provide to help a school/district assess its needs and monitor its improvement plan?

19. Can you give us some examples of how you and your staff have used these data?

20. Does the state provide a website to assist schools/districts with their improvement planning?  Yes  No

21. If yes, describe the website and how you and your staff have used the website.
22. How does the statewide system of support assist schools/districts with their planning process?  Can you give us some examples?

Resources to the School/District for School/District Improvement

23. Has your school/district received special financial resources or grants to assist your improvement efforts? 

24. If yes, what was the source of the grant or resource? 

25. If yes, how did you use the grant or resource in your improvement efforts?

26. If yes, did the state department of education or its system of support help you obtain these special resources?  How?

27.
If you had additional financial resources available for school/district improvement, what would be your first priority in the use of these resources?

28. Beside financial resources, what other kinds of additional resources would help school improvement?

Services Received from the State for School Improvement

29. For which of the following functions has the statewide system of support provided help for your district/school:

	
	Please check all that apply

	Leadership and Decision Making
	

	 Allocation of resources to address learning goals
	

	 Decision-making structures and processes
	

	 Information and data systems
	

	Curriculum and Instruction
	

	 Alignment of curriculum, instruction, and assessment with standards
	

	 Curriculum content, scope, articulation, organization
	

	 Formative and periodic assessment of student learning
	

	 Instructional delivery (teaching and classroom management)
	

	 Instructional planning by teachers and teacher teams
	

	 Instructional time and scheduling
	

	Human Capital
	

	 Performance incentives for personnel
	

	Personnel policies and procedures (hiring, placing, evaluating, promoting, retaining, replacing)
	

	 Professional development processes and procedures
	

	Student Support
	

	 English language learners—programs and services
	

	Extended learning time (supplemental educational services, after-school programs, summer school, for example)
	

	 Parental involvement, communication, and options
	

	 Special education programs and procedures
	

	 Student support services (tutoring, counseling, placement, for example)
	


ESEA Sanctions and Provisions

30. Has your school/district been subject to corrective action from the district/state for not making adequate yearly progress (AYP)?  Yes  No

If yes, please describe the corrective actions applied to your school/district.

31.
If yes, do you think the corrective actions have been helpful in achieving improvement in your school/district?  Yes  No

32. Has your school been subject to restructuring? [Or, for superintendents, Have any schools in your district been subject to restructuring?] Yes    No

33. If yes, what restructuring options were taken?

34. If yes, do you think the restructuring of the school(s) has been helpful in achieving improvement?  Yes  No

35. Does your district offer public school choice apart from the ESEA sanctions?  Yes  No

If yes, please explain:

36. If yes, has this strategy contributed to school/district improvement?  Yes   No

If yes, in what ways?

37. Has your school been required to offer public school choice under ESEA?  

 Yes  No

38. If yes, has this strategy contributed to school/district improvement?  Yes   No

If yes, in what ways?

39. Does your school/district provide after-school tutoring for students apart from the supplemental educational services provisions of ESEA?  Yes   No

If yes, describe the services and how you determine which students receive the services:

40. Has your school/district provided supplemental educational services as required by ESEA?

41. If yes, how would you describe the effectiveness of these services in contributing to improved student learning?  

Very Effective    Somewhat Effective    Not Effective

42. Is in-district conversion to charter school status, other than as a restructuring option, a strategy employed by your district to grant more autonomy to a school?  Yes   No

42. If yes, how would you describe the effectiveness of in-district conversion to charter school status in contributing to improved student learning?  

Very Effective    Somewhat Effective    Not Effective

State Processes to Assess and Improve the System of Support 

We would like your thoughts on how a state department of education might determine the effectiveness of its “system of support.” 

44. What criteria would you suggest should be included in evaluating the effectiveness of a state’s system of support?

45. What process would be most effective in enabling a state to continuously examine the effectiveness of its system of support and improve it?

In conclusion, is there anything we should know that we have neglected to ask you?

Thank you! 
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