Step 5: SSOS Self-Assessment Interview Form
Date:______________________________
State: _______________________________
Comprehensive Center Assistance Team
First Name

Last Name

Position


E-Mail 
__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

Members of SEA Self-Assessment Team
First Name

Last Name

Position


E-Mail 
__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

During the interview, the Comprehensive Center interviewer guides the SEA self-assessment team in arriving at consensus responses, recording salient points from the discussion. The completed SSOS Self-Assessment Inventory and key documents provide background for the discussion.
I. Questions for Self-Reflection by SEA Self-Assessment Team

The self-reflection questions provide background on the State’s development of a statewide system of support; the factors SEA personnel have determined to have the greatest impact on school improvement; and the lessons SEA personnel have learned along the way.

A. Evolution of Statewide System of Support in Your State

1. Most statewide systems of support evolved into what they are now, under ESEA, from state systems that developed during the 1990s. How did your SEA assist districts and schools with improvement prior to ESEA guidance, and how has the system of support evolved from what existed before ESEA guidance?

B. Factors that Contribute to Improvement and Services that Address Them

2. What three factors do you think are most important in contributing to a school or district’s improvement in student achievement and why? In other words, what does a school or district do that matters most in improving student learning? Please be specific.
Factor 1:

Factor 2: 

Factor 3:

3.
What services does the statewide system of support provide that you think have the greatest impact on the three improvement factors you just described, and why?

Services Impacting Factor 1:

Services Impacting Factor 2:

Services Impacting Factor 3:

C. Lessons Learned

4.
What are three “lessons learned” from your state’s experience with a statewide system of support that would be helpful to other states and to your state in moving forward? 

Lesson 1:

Lesson 2:

Lesson 3:

5.
What two districts and two schools do you believe are examples of how your State has positively helped schools that were in “improvement,” “corrective action,” or “restructuring” status. Please tell your story of how you believe the services you described above affected each of these districts and schools? If you have provided us with districts and schools (superintendents and principals) to interview, please use those districts and schools as your examples here.
District 1:

District 2:

School 1:

School 2:

II. Explanation and Elaboration of SSOS Self-Assessment Inventory

Note: Refer to the completed SSOS Self-Assessment Inventory when conducting the interview. Interviewers may also use this space to probe on activities related to the topic but not included in the checklist and to take note of questions from the self-assessment team to research in preparing the report and preparing for the planning session. The SEA self-assessment team may choose to revise the SSOS Self-Assessment Inventory during the interview.

A. Providing Incentives

1. Narrative Description of State Incentives for Improvement

Please describe the incentives (positive and negative pressures, not mandates) the State provides for district and school improvement, including those checked in the Inventory and others the State provides that are not listed.

B. Providing Opportunities

2. Narrative Description of State Opportunities for Improvement

Please describe and explain the opportunities for improvement that the State provides, including items checked in the Inventory and other opportunities not listed.

C. Building Systemic Capacity

3. Narrative Description of State Creation and Dissemination of Knowledge

Please describe how your State creates, supports the creation of, and disseminates knowledge relevant to district and school improvement processes and strategies as well as effective teaching practices, as indicated in the items checked in the Inventory and other items not listed. Specifically explain partnerships with other organizations that create knowledge. Also describe the dissemination methods.

4. Narrative Description of State’s Efforts to Supply Personnel Equipped for School Improvement

Please describe and explain how the State enhances the supply of personnel equipped for school improvement, including items checked in the Inventory and items not listed.

5. Narrative Description of State’s Data System to Assist School Improvement

Please describe the data systems your State provides to assist schools and districts with their improvement, including items checked in the Inventory and other items not listed.

D. Building Local Capacity

6. Narrative Description of the Coordination of the Structures and Roles in the Statewide System of Support

Please describe and explain how the statewide system of support is organized and coordinated.

7. Narrative Description of the Statewide System of Support’s Differentiation of Services to Districts and Schools

Please describe and explain how the statewide system of support selects districts and schools to receive services, assesses the specific needs of the district or school, and differentiates services based on that assessment. Also please explain if the State focuses primarily on district improvement versus school improvement.

8. Narrative Description of the Statewide System of Support’s Delivery of Services to Districts and Schools

Please describe and explain how the statewide system of support delivers service to districts and schools based on the assessment of local needs. Include the mode of delivery, for example consulting, training (professional development), assistance with planning. Also explain who delivers the service.

9. Narrative Description of the Allocation of Resources to Enable Districts and Schools to Secure Services for Improvement 

Please describe and explain how the State allocates resources to districts and schools to enable them to secure services for improvement. 

Please explain how the statewide system of support assists districts and schools in analyzing their budgets to reallocate resources toward student learning goals. 

E. Monitoring and Evaluating Effectiveness

10. Narrative Description of the Statewide System of Support’s Monitoring and Evaluation of its Operations and Effectiveness 

Please describe and explain how the statewide system of support monitors, evaluates, and reports its operations and effectiveness.

III. Summary Appraisal to Inform Plan to Strengthen the 

Statewide System of Support
Note: Allow each member of the SEA self-assessment team to individually complete a section of the Summary Appraisal, then discuss their responses until the team arrives at a consensus rating for each item. Maintain a copy of the consensus form for the SSOS Self-Assessment Report. Record salient points from the discussion under Comments. Reviewing the responses in the Self-Assessment Inventory, please check one box in each Indicator row below. 

A. Summary Appraisal of Offering Incentives

	Please check the box in the column that best describes the State’s current status for the indicator in Column 1.

	Indicators
	No Development or Implementation
	Limited Development or Partial Implementation
	Functional Implementation but No Evidence of Impact
	Full Implementation and Evidence of Impact

	A.1 Public disclosure of low performance
	Not a priority or interest.

Will include in plan.
	
	
	

	A.2 Consequences for low performance
	Not a priority or interest.

Will include in plan.
	
	
	

	A.3a Recognition for accomplishment
	Not a priority or interest.

Will include in plan. 
	
	
	


	A.3b Funding contingencies for high-leverage strategies
	Not a priority or interest.

Will include in plan. 
	
	
	

	A.3c Financial rewards for results
	Not a priority or interest.

Will include in plan.
	
	
	

	A.3d Financial rewards for working in hard-to-staff districts and schools
	Not a priority or interest.

Will include in plan.
	
	
	

	A.3e Greater autonomy for improved results
	Not a priority or interest.

Will include in plan. 
	
	
	

	A.4 Market-oriented incentives
	Not a priority or interest.

Will include in plan.
	
	
	


Comments:

B. Summary Appraisal of Providing Opportunities

	Please check the box in the column that best describes the State’s current status for the indicator in Column 1. 

	Indicators
	No Development or Implementation
	Limited Development or Partial Implementation
	Functional Implementation but No Evidence of Impact
	Full Implementation and Evidence of Impact

	B.1a Waiver/exemption of state rules and regulations
	Not a priority or interest.

Will include in plan.
	
	
	

	B.1b Waiver/exemption of provisions in teacher contracts
	Not a priority or interest.

Will include in plan.
	
	
	

	B.1c Alternate routes to certification
	Not a priority or interest.

Will include in plan. 
	
	
	

	B.2a State law that allows formation of charter schools
	Not a priority or interest.

Will include in plan.
	
	
	

	B.2b State law that allows formation of pilot or lighthouse schools
	Not a priority or interest.

Will include in plan. 
	
	
	


Comments:
C. Summary Appraisal of Building Systemic Capacity

	Please check the box in the column that best describes the State’s current status for the indicator in Column 1.

	Indicators
	No Development or Implementation
	Limited Development or Partial Implementation
	Functional Implementation but No Evidence of Impact
	Full Implementation and Evidence of Impact

	C.1a Creation of knowledge 
	Not a priority or interest.

Will include in plan. 
	
	
	

	C.1b Support for the creation of knowledge
	Not a priority or interest.

Will include in plan.
	
	
	

	C.1c Dissemination of knowledge
	Not a priority or interest.

Will include in plan. 
	
	
	

	C.2a Increase the supply of teachers and school leaders
	Not a priority or interest.

Will include in plan.
	
	
	

	C.2b Preparation of school leaders and teachers for school improvement
	Not a priority or interest.

Will include in plan. 
	
	
	

	C.2c1 Statutes and policies to influence universities that prepare teachers and school leaders
	Not a priority or interest.

Will include in plan.
	
	
	

	C.2c2 Partnerships and agreements that influence universities that prepare teachers and school leaders
	Not a priority or interest.

Will include in plan.
	
	
	

	C.3 Report experience of graduates in the workplace
	Not a priority or interest.

Will include in plan.
	
	
	

	C.4 Channel highly-qualified teachers and leaders to districts and schools in need of improvement
	Not a priority or interest.

Will include in plan.
	
	
	

	C.5 Data system to support school improvement
	Not a priority or interest.

Will include in plan.
	
	
	


Comments:

D. Summary Appraisal of Building Local Capacity

	Please check the box in the column that best describes the State’s current status for the indicator in Column 1.

	Indicators
	No Development or Implementation
	Limited Development or Partial Implementation
	Functional Implementation but No Evidence of Impact
	Full Implementation and Evidence of Impact

	D.1a Organization of the statewide system of support
	Not a priority or interest.

Will include in plan.
	
	
	

	D.1b Organizational partners in the statewide system of support
	Not a priority or interest.

Will include in plan.
	
	
	

	D.1c Distinguished educators in the statewide system of support
	Not a priority or interest.

Will include in plan.
	
	
	

	D.1d Support teams in the statewide system of support
	Not a priority or interest.

Will include in plan.
	
	
	

	D.1e Other consultants in the statewide system of support
	Not a priority or interest.

Will include in plan.
	
	
	

	D.2a Selection of districts and schools
	Not a priority or interest.

Will include in plan.
	
	
	

	D.2b Intensity and duration of service
	Not a priority or interest.

Will include in plan.
	
	
	

	D.2.c Type of service
	Not a priority or interest.

Will include in plan.
	
	
	

	D.3a Assessing operations, performance, need
	Not a priority or interest.

Will include in plan.
	
	
	

	D.3b Planning for improvement
	Not a priority or interest.

Will include in plan.
	
	
	

	D.3c Implementing the plan
	Not a priority or interest.

Will include in plan.
	
	
	

	D.3d Monitoring progress
	Not a priority or interest.

Will include in plan.
	
	
	

	D.4a Allocating resources for school and district improvement
	Not a priority or interest.

Will include in plan.
	
	
	

	D.4b Analyzing budgets to reallocate resources toward learning goals
	Not a priority or interest.

Will include in plan.
	
	
	


Comments:
E. Summary Appraisal of Evaluating and Improving the Statewide System of Support

	Please check the box in the column that best describes the State’s current status for the indicator in Column 1.

	Indicators
	No Development or Implementation
	Limited Development or Partial Implementation
	Functional Implementation but No Evidence of Impact
	Full Implementation and Evidence of Impact

	E.1a Goals, objectives, benchmarks
	Not a priority or interest.

Will include in plan.
	
	
	

	E.1b Evaluation criteria
	Not a priority or interest.

Will include in plan.
	
	
	

	E.1c Evaluation process
	Not a priority or interest.

Will include in plan.
	
	
	

	E.2a Modification in response to evaluation
	Not a priority or interest.

Will include in plan. 
	
	
	

	E.2b Communication of evaluation and modifications
	Not a priority or interest.

Will include in plan.
	
	
	

	E.2c District and school evaluation of services received
	Not a priority or interest.

Will include in plan. 
	
	
	

	E.2d Evaluation of effects on student learning
	Not a priority or interest.

Will include in plan.
	
	
	

	E.2e Monitoring and reporting ongoing progress of SOS toward goals, objectives, benchmarks
	Not a priority or interest.

Will include in plan.
	
	
	

	E.2f Monitoring and reporting progress of districts and schools receiving services
	Not a priority or interest.

Will include in plan.
	
	
	


Comments:
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