Step 4: SSOS Self-Assessment Inventory

Date:______________________________
State: _______________________________
Members of SSOS Self-Assessment Team
First Name

Last Name

Position


E-Mail 
__________________________________________________________________
__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

After receiving from the Comprehensive Center an orientation to the CII Framework for an Effective Statewide System of Support and to the SSOS Assessment and Planning Process, the SEA self-assessment team completes this inventory by team consensus and gathers key documents in preparation for the interview by the Comprehensive Center staff. 

I. Key Documents (if available)
Documents for the SEA self-assessment team to assemble before interview:
1. The statewide system of support’s goals, objectives, and benchmarks
2. An organizational chart that depicts the offices and entities within the SEA and outside the SEA that make up the statewide system of support 

3. Role descriptions for each person, office, or entity within the statewide system of support.

4. A description of the role of distinguished educators
5. A description of the role of support teams
6. A description of the role of other consultants
7. Criteria or rubric to determine which districts and schools receive services from the statewide system of support
8. A description of the criteria and assessment methods used to determine the intensity and duration of service a district or school receives
9. A description of the criteria and assessment methods used to determine the type of service a district or school receives
10. A list of key URLs to State websites that assist schools and districts with improvement and a brief description of the purpose of each

II. Functions of the SEA
Please review the Functions of the SEA section of the Background Reading before completing this portion of the inventory.
The statewide system of support resides within the state education agency (SEA) and also encompasses the external partners throughout the state. State education agencies (SEAs) typically perform 6 basic functions: (1) provide information; (2) set standards; (3) distribute resources; (4) monitor compliance; (5) assist with district and school improvement; and (6) intervene to correct deficiencies. For each of these functions, the SEA maintains several processes. Listed below are statements about an SEA’s functional processes. 

Capacity = The SEA’s resources of personnel, expertise, time, equipment, information, and budget to adequately perform the functional process.

Effectiveness = The degree to which the SEA’s performance of this functional process achieves its purpose.

Please indicate your consensus rating of the capacity and effectiveness for each SEA functional process according to the following scale: 4 = High level  3 = Medium level  2 = Low level 1 = Little or None

	SEA Capacity and Effectiveness
	Capacity
	Effectiveness

	The SEA . . .
	4,3,2,1
	4,3,2,1

	Providing Information
	
	

	1. Notifies districts and schools of what state statutes and policies require of them.
	
	

	2. Communicates to districts and schools the SEA’s expectations that go beyond what is minimally required.
	
	

	3. Announces services and opportunities that are available to schools and districts.
	
	

	4. Provides evidence-based “how to” information for districts and schools.
	
	

	Setting Standards
	
	

	5. Sets or influences the credentialing requirements for teachers, principals, and superintendents.
	
	

	6. Sets or influences the state accreditation requirements for districts and schools.
	
	

	7. Sets or influences program/curriculum/course/graduation requirements for districts and schools.
	
	

	8. Sets or influences requirements for allocation of time for school days and school years.
	
	

	9. Sets or influences state learning standards for students.
	
	

	10. Tests students to measure their proficiency with state learning standards for students.
	
	

	Distributing Resources
	
	

	11. Determines district/school eligibility for specific funds or resources.
	
	

	12. Determines the conditions under which the districts/schools receive and use funds or other resources.
	
	

	13. Determines which districts/schools receive how much money or other resources.
	
	

	Monitoring Compliance
	
	

	14. Requires districts/schools to assure the state of its acceptance of responsibility for compliance with state statutes, policies, and program requirements.
	
	

	15. Requires districts/schools to document and report their compliance with state statutes, policies, and program requirements.
	
	

	16. Monitors district/school activities to check accuracy of district/school documentation of compliance with state statutes, policies, and programs.
	
	

	Assisting with Improvement
	
	

	17. Assesses district/school operational effectiveness (effective practices).
	
	

	18. Assesses district/school performance outcomes (student learning outcomes).
	
	

	19. Determines gaps between state expectations/standards and measures of district/school operational effectiveness and performance outcomes.
	
	

	20. Oversees a district/school planning process that requires districts/schools to develop and implement plans to close gaps between state expectations and measures of district/school operational effectiveness and performance outcomes.
	
	

	21. Consults with districts/schools to help them change policies, structures, and procedures to meet and exceed operational standards and performance outcomes.
	
	

	22. Trains, coaches district/school staff to improve their skills and knowledge to meet and exceed operational standards and performance outcomes.
	
	

	Intervening to Correct Deficiencies
	
	

	23. Intervenes to address the district’s/school’s deficiencies in compliance with state statutes, policies, program requirements.
	
	

	24. Applies corrective actions for districts not meeting state expectations for operational effectiveness and/or performance outcomes.
	
	

	25. Assists districts in restructuring schools that perennially fail to meet state expectations for operational effectiveness and/or performance outcomes.
	
	


III. Integration of SSOS within SEA Functions
The statewide system of support (SSOS) operates most effectively when well integrated within the functions of the SEA. Integration implies good coordination (including communication, cooperation, and collaboration) within the SSOS and between the SSOS and other functions of the SEA. 
Coordination = Degree to which players are “on the same page,” aware of roles and responsibilities, provided sufficient and consistent direction, communicate well, work together, are supportive of one another.

Please indicate your consensus rating of each integration factor according to the following scale: 
4 = High level  3 = Medium level  2 = Low level 1 = Little or None

	Coordination Among SEA Personnel and Statewide System of Support
	Coordination

	Coordination Among . . .
	4,3,2,1

	1. SEA personnel who are part of the statewide system of support and other SEA personnel who are responsible for providing information to districts and schools
	

	2. SEA personnel who are part of the statewide system of support and other SEA personnel who are responsible for setting standards
	

	3. SEA personnel who are part of the statewide system of support and other SEA personnel who are responsible for distributing resources
	

	4. SEA personnel who are part of the statewide system of support and other SEA personnel who are responsible for monitoring compliance
	

	5. SEA personnel who are part of the statewide system of support and other SEA personnel who are responsible for assisting schools and districts with improvement
	

	6. SEA personnel who are part of the statewide system of support and other SEA personnel who are responsible for intervening to correct deficiencies
	

	7. SEA personnel who are part of the statewide system of support
	

	8. SEA personnel who are part of the statewide system of support and non-SEA personnel who are part of the statewide system of support
	

	9. SEA personnel who are part of the statewide system of support and districts/schools receiving services from the statewide system of support
	

	10. Non-SEA personnel who are part of the statewide system of support and districts/schools receiving services from the statewide system of support
	


IV. Functions of a Statewide System of Support 

Please review the Framework for an Effective Statewide System of Support section of the Background Reading before completing this portion of the inventory.
This section organizes information about the existing statewide system of support into an evidence-based framework for an effective statewide system of support.

A. Providing Incentives for Change

States use incentives to motivate district and school personnel to change or improve. Incentives, then, are pressures from the state rather than mandates. They may be pressures that encourage or pressures that discourage certain district or school actions. The following “incentives” are examples of pressures that states may use to influence districts and schools. Which of these incentives does your state use? (Check)

	1. Publicly Disclosing Low Performance

	
	a.
	Public spotlight on districts that show continued low performance.

	 
	b.


	Public spotlight on schools that show continued low performance.

	2. Levying Consequences for Low Performance

	 
	a.


	Corrective action for districts with continued low performance that exceeds ESEA sanctions.

	 
	b.


	Corrective action for schools with continued low performance that exceeds ESEA sanctions.

	 
	c.


	State approval of district plans to restructure schools that show continued low performance.

	
	d.


	Encouragement for districts to make improved student learning outcomes a condition in superintendents’ contracts.

	3. Providing Positive Incentives for Improvement

	Recognition for Accomplishment

	 
	a.


	Public recognition for districts that show improved results in student learning.

	
	b.


	Public recognition for schools that show improved results in student learning.



	 
	c.


	Public recognition for superintendents in districts that show improved results in student learning.

	 
	d.


	Public recognition for principals in schools that show improved results in student learning.



	 
	e.


	Public recognition for teachers whose students show improved learning results.

	Funding Contingencies that Encourage High-Leverage Improvement Strategies

	 
	a.


	Grants and other discretionary funding or resource allocations that require districts to adopt high-leverage improvement strategies.



	 
	b.


	Grants and other discretionary funding or resource allocations that require schools to adopt high-leverage improvement strategies. 

	Financial Rewards for Results

	 
	a.


	Financial rewards for districts that show improved results in student learning.



	 
	b.


	Financial rewards for schools that show improved results in student learning.



	 
	c.


	Financial rewards for superintendents in districts that show improved results in student learning.



	 
	d.


	Financial rewards for principals in schools that show improved results in student learning.



	 
	e.


	Financial rewards for teachers whose students show improved learning results.



	Financial Rewards for Working in Hard-to-Staff Districts and Schools

	 
	a.


	Financial rewards for new teachers to accept positions in hard-to-staff schools.



	 
	b.


	Financial rewards for talented teachers to accept positions in hard-to-staff schools.



	 
	c.


	Financial rewards for talented principals to accept positions in hard-to-staff schools.



	 
	d.


	Financial rewards for talented superintendents to accept positions in hard-to-staff districts.



	Greater Autonomy

	 
	a.


	Greater autonomy to districts over budget, staffing, governance, curriculum, assessment, and/or the school calendar for improved results.



	 
	b.


	Greater autonomy to schools over budget, staffing, governance, curriculum, assessment, and/or the school calendar for improved results.



	4. Providing Market–Oriented Incentives

	 
	a.


	Competition for students from charter schools.



	 
	b.


	Competition for students through public school choice other than that required by ESEA.




B. Providing Opportunities for Change
States provide opportunities for districts and schools to improve by removing obstacles to improvement and creating new space for schools. The following are some strategies that states may use to remove obstacles and create space.  Which strategies does your state use to remove obstacles and create space?

	1. Removing Barriers to Improvement

	 
	a.


	Waiver/exemption processes that allow districts to request waivers from state education laws.

	 
	b.


	Waiver/exemption processes that allow districts to request waivers from state education rules/regulations.

	 
	c.


	Waiver/exemption processes that allow schools to request waivers from state education laws.

	 
	d.


	Waiver/exemption processes that allow schools to request waivers from state education rules/regulations.

	 
	e.


	Waiver/exemption processes that allow districts or schools to request waivers from provisions in teacher contracts.

	
	f.


	Alternate routes to principal certification to bring new leaders into education from other fields.

	 
	g.


	Alternate routes to teacher certification to bring new teachers into education from other fields.

	2. Creating New Space for Schools

	 
	a.


	State law that allows for the creation of new charter schools.

	 
	b.


	State law that allows for the creation of new pilot or lighthouse schools as models or demonstrations of innovative practices.


C. Building Systemic Capacity
1.
Creating and Disseminating Knowledge

States create, support the creation of, and disseminate knowledge relevant to district and school improvement processes and strategies as well as effective teaching practices. The knowledge disseminated includes:

· Materials created by the State (guides, manuals, syntheses, tools, etc.), 
· Materials created with State support or in partnership with the State (State-financed research and practical guides, etc.), and 
· Materials created by other organizations but selected by the State for wider distribution to its districts and schools. 
On which of the following topics does your State: (a) create, (b) financially support the creation of, and/or (c) select available information to districts and schools?
	Check Each Box That Applies
	

	SEA Creates Knowledge About
	SEA Supports Creation of Knowledge About
	SEA Selects Available Knowledge About
	Topics Related to District and School Improvement

	Leadership and Decision Making

	
	
	
	 Allocation of resources to address learning goals

	
	
	
	 Decision-making structures and processes

	
	
	
	 Information and data systems

	Curriculum and Instruction

	
	
	
	 Alignment of curriculum, instruction, and assessment with standards

	
	
	
	 Curriculum content, scope, articulation, organization

	
	
	
	 Formative and periodic assessment of student learning

	
	
	
	 Instructional delivery (teaching and classroom management)

	
	
	
	 Instructional planning by teachers and teacher teams

	
	
	
	 Instructional time and scheduling

	Human Capital

	
	
	
	 Performance incentives for personnel

	
	
	
	Personnel policies and procedures (hiring, placing, evaluating, promoting, retaining, replacing)

	
	
	
	 Professional development processes and procedures

	Student Support

	
	
	
	 English language learners—programs and services

	
	
	
	Extended learning time (supplemental educational services, after-school programs, summer school, for example)

	
	
	
	 Parental involvement, communication, and options

	
	
	
	 Special education programs and procedures

	
	
	
	 Student support services (tutoring, counseling, placement, for example)


2.
Enhancing the Supply of Personnel Equipped for School Improvement

States—through statutes, policies, and agreements/partnerships—influence university programs that prepare teachers and school leaders so that graduates of these programs understand the state’s accountability system, school improvement strategies, and evidence-based teaching practices. States also encourage talented students to enter the field of education. States provide programs to directly train teachers and school leaders for service in schools and districts in need of improvement. States report to universities about the workplace experience of teachers and school leaders that have graduated from their programs. States also help channel highly-qualified teachers and school leaders to districts and schools most in need of improvement. Please check each of the following statements that describes your State’s practices.

	Increase the Supply of Teachers and School Leaders

	
	a.
	The State provides incentives for talented students to enter the field of education.

	Prepare Teachers and School Leaders for School Improvement

	 
	a.
	The State provides special programs to train school leaders to turn around low-performing schools.

	 
	b.
	The State provides special programs to train teachers in effective teaching practices in low-performing schools.

	Influence Universities that Prepare Teachers and School Leaders

	Statutes and Policies

	 
	a.
	The State requires teacher preparation programs to provide pre-service instruction for teachers on the state’s accountability system (standards and assessments).

	 
	b.
	The State requires school leader preparation programs to provide pre-service instruction for school leaders on the state’s accountability system (standards and assessments).

	 
	c.
	The State requires teacher preparation programs to provide pre-service instruction for teachers on school improvement strategies.

	 
	d.
	The State requires school leader preparation programs to provide pre-service instruction for school leaders on school improvement strategies.

	 
	e.
	The State requires teacher preparation programs to provide pre-service instruction for teachers on evidence-based teaching practices.

	 
	f.
	The State requires school leader preparation programs to provide pre-service instruction for school leaders on evidence-based teaching practices.

	Agreements and Partnerships

	 
	a.
	The State has agreements or partnerships with teacher preparation programs to provide pre-service instruction for teachers on the state’s accountability system (standards and assessments).

	 
	b.
	The State has agreements or partnerships with school leader preparation programs to provide pre-service instruction for school leaders on the state’s accountability system (standards and assessments).

	 
	c.
	The State has agreements or partnerships with teacher preparation programs to provide pre-service instruction for teachers on school improvement strategies.

	
	d.
	The State has agreements or partnerships with school leader preparation programs to provide pre-service instruction for school leaders on school improvement strategies.

	 
	e.
	The State has agreements or partnerships with teacher preparation programs to provide pre-service instruction for teachers on evidence-based teaching practices.

	 
	f.
	The State has agreements or partnerships with school leader preparation programs to provide pre-service instruction for school leaders on evidence-based teaching practices.

	Report the Experience of Graduates in the Education Workplace

	 
	a.
	The State provides reports to teacher preparation programs that document the experience of their graduates in the workplace.

	
	b.
	The State provides reports to school leader preparation programs that document the experience of their graduates in the workplace.

	Channel Highly-Qualified Teachers and School Leaders to Districts and Schools in Need of Improvement

	
	a.
	The State provides programs to channel highly-qualified teachers to schools in need of improvement.

	 
	b.
	The State provides programs to channel highly-qualified school leaders to districts and schools in need of improvement.


3.
Providing a Strong Data System to Assist School Improvement

The information that the State provides schools and districts to assist with their improvement includes web-based access to assessment data, planning tools, and other resources. Also, the State’s data collection policies and procedures determine what information can be organized and made available to schools and districts. Please check each item below that describes your State’s data systems.

	 
	a.
	The State has a data system that meets minimum ESEA requirements.

	 
	b.
	The State has an integrated data system that reduces redundancy in data collection and reporting related to school improvement.

	 


	c.


	The State provides timely, accurate, and integrated data that is readily available to generate customized reports for stakeholders (including parents and researchers) for analyzing student performance and school performance.

	 
	d.
	The State provides a web-based system that guides the school improvement planning process.

	 
	e.


	The State’s web-based system that guides the school improvement planning process includes integrated retrieval of school data.

	 
	f.


	The State’s web-based system that guides the school improvement planning process includes integrated retrieval of multi-year, disaggregated student assessment data.

	 
	g.


	The State’s web-based system that guides the school improvement planning process includes suggested resources for addressing areas in need of improvement.


D. Building Local Capacity
1.
Coordinating Capacity-Building Structures and Roles
The statewide system of support is indeed a system, with its own boundaries, structures, and roles. In an effective statewide system of support, someone is obviously at the helm, the players and their roles are known, and the system is coordinated, with communication among its players and a coherent approach to its function. 

	Size of the Statewide System of Support

	
	a.


	How many SEA staff members are considered part of the statewide system of support?  ________

	
	b.


	How many non-SEA consultants and other personnel are considered part of the statewide system of support?  __________

	Please check each of the following items that describe your statewide system of support.

	Organization of the Statewide System of Support

	 


	a.


	One person within the SEA has primary responsibility for the operation of the statewide system of support. If checked, the name and title of that person are:
Name:  ___________________________________________________________

Title:    ___________________________________________________________

	 


	b.


	The statewide system of support operates with a publicly available organizational chart that depicts the offices and entities within the SEA and outside the SEA that make up the statewide system of support. If checked, please attach a copy of the organizational chart.

	 


	c.


	The role of each person, office, or entity within the statewide system of support is publicly available in a published document (or on a website). If checked, please attach a copy of the role descriptions.

	 


	d.


	Personnel included in the statewide system of support receive regular, written communication about the operation of the statewide system of support.

	 
	e.
	Personnel included in the statewide system of support meet regularly to coordinate their efforts. If checked, how frequently do they meet and what is the nature of the meetings?


	Organizational Partners in the Statewide System of Support

	 
	a.
	State agencies other than the SEA are included in the statewide system of support.

	 
	b.
	Intermediate educational units or regional centers are included in the statewide system of support.

	 
	c.


	Universities are included in the statewide system of support.

	 
	d.


	Associations (professional or business) are included in the statewide system of support.

	 
	e.


	Unions are included in the statewide system of support.

	 
	f.


	Non-profit groups are included in the statewide system of support.

	 
	g.


	Businesses are included in the statewide system of support.

	 


	h.


	Other groups are included in the statewide system of support. If checked, please list them.




Distinguished Educators in the Statewide System of Support

ESEA uses the term “distinguished educators” to describe successful teachers and principals from Title I schools that serve as consultants to districts and schools served by the statewide system of support. Individual States may use a different term (peer mentor or school improvement coach, for example) to describe a similar role.

	 
	a.
	The statewide system of support includes distinguished educators. If checked, what are they called in your State?

	 
	b.


	 A description of the role of distinguished educators is publicly available. If checked, please attach.

	 


	c.


	The distinguished educators are chosen with a selection process that matches individual experiences and capabilities with specific roles in the statewide system of support.

	 
	d.


	The experiences and capabilities of each distinguished educator are carefully matched with the needs of the districts and schools they serve.

	 
	e.


	The distinguished educators receive significant initial training before serving in the statewide system of support.

	 
	f.


	The distinguished educators receive ongoing professional development while serving in the statewide system of support.

	 
	g.


	The State evaluates the effectiveness of each distinguished educator at least once each year.

	 
	h.


	The districts and schools served by the distinguished educators provide the State with an evaluation of the distinguished educators assigned to them at least once each year.



Support Teams

ESEA uses the term “support team” or “school support team” to describe a group of SEA staff, intermediate unit staff, organizational partner staff, distinguished educators, and other consultants who are assigned to assist a specific district or school with its improvement. Individual States may use a different term for these teams.

	 


	a.


	The statewide system of support includes support teams. If checked, what are they called in your State?



	 
	b.


	 A description of the role of support teams is publicly available. If checked, please attach.

	 
	c.


	The experiences and capabilities of support team members are carefully matched with the needs of the districts and schools they serve.

	 
	d.


	Support team members receive significant initial training before serving in the statewide system of support.

	 
	e.


	Support team members receive ongoing professional development while serving in the statewide system of support.

	 
	f.


	The State evaluates the effectiveness of each support team at least once each year.

	 
	g.


	The districts and schools served by a support team provide the State with an evaluation of the support team assigned to them at least once each year.


Other Consultants in the Statewide System of Support

Other than organizational partners and distinguished educators, States often include other individual consultants in the statewide system of support.

	 
	a.


	The statewide system of support includes consultants other than those from organizational partners and distinguished educators.

	 
	b.


	A description of the role of consultants is publicly available. If checked, please attach.

	 
	c.


	The experiences and capabilities of consultants are carefully matched with the needs of the districts and schools they serve.

	 
	d.


	Consultants receive significant initial training before serving in the statewide system of support.

	 
	e.


	Consultants receive ongoing professional development while serving in the statewide system of support.

	 
	f.


	The State evaluates the effectiveness of each consultant at least once each year.

	 
	g.
	The districts and schools served by consultants provide the State with an evaluation of the consultants assigned to them at least once each year.


2.
Differentiating Support to Districts and Schools 
States make choices about districts and schools receiving services from the statewide system of support, and what services each district or school receives. ESEA provides a rubric to determine priorities in serving districts and schools, and States often supplement this rubric with their own criteria. Typically, districts and schools are selected according to need as determined by their prior performance and the desired trajectory for improvement (incremental or turnaround). Please check each item below that reflects your State’s policies in differentiating the services of the statewide system of support.

	Selection of Districts and Schools (Prior Performance and Desired Trajectory)

	 


	a.


	The State uses a publicly available rubric to determine which districts and schools receive services from the statewide system of support. If checked, please attach.

	 


	b.


	The State prioritizes the services of the statewide system of support to give first attention to districts and schools in greatest need of improvement.

	 


	c.


	Districts and schools for which incremental improvement is appropriate receive different services than districts and schools in need of more immediate turnaround.

	Intensity and Duration of Service

	 


	a.


	The statewide system of support provides more intensive services to districts and schools in greatest need of improvement.

	 


	b.


	The statewide system of support provides services for a longer period of time for districts and schools in greatest need of improvement.

	 


	c.


	A description of the criteria and assessment methods used to determine the intensity and duration of service a district or school receives is publicly available. If checked, please attach.

	Type of Service

	 


	a.


	The statewide system of support provides different types of services to districts and schools based on assessment of need.

	 


	b.


	A description of the criteria and assessment methods used to determine the type of service a district or school receives is publicly available. If checked, please attach.


3.
Delivering Services to Districts and Schools
Provide Services

In delivering services to districts and schools in need of improvement, the statewide system of support engages in a four-phase process. First, it must determine the district’s or school’s current operational (effective practice) and performance (student outcomes) status. Second, it assists the district or school in planning specific interventions to address weaknesses. Third, the statewide system of support provides consultation, training, technical assistance, and professional development to support the school’s or district’s implementation of its planned interventions. Fourth, the statewide system of support monitors the district’s or school’s progress with implementation and provides advice for necessary modifications in the plan. Please check each of the items below that describe how your statewide system of support functions in delivering services to districts and schools.

	Assessing Operations, Performance, and Need

	 


	a.


	The statewide system of support uses a specific analytical tool to assess the district or school’s student learning outcomes for disaggregated groups of students, grade levels, and subject areas.

	 


	b.


	The statewide system of support uses specific analytical tools to assess the district or school’s operations (effective practices), including budgeting, purchasing, staffing, governance, curriculum, assessment, classroom instruction, and scheduling.

	Planning for Improvement

	 


	a.


	The statewide system of support assists districts and schools with their improvement planning process.

	 


	b.


	The statewide system of support provides web-based support for a district or school’s planning process.

	 


	c.


	The statewide system of support provides a model for the district or school’s planning process.

	 


	d.


	The State approves the improvement plans of districts and schools receiving services from the statewide system of support.

	Implementing the Plan

	 


	a.


	The statewide system of support provides consultation to assist the district or school in implementing its improvement plan.

	 


	b.


	The statewide system of support provides training to assist the school or district in implementing its improvement plan.

	 


	c.


	The statewide system of support provides professional development to assist the school or district in implementing its improvement plan.

	 


	d.


	The statewide system of support provides coaching to assist the school or district in implementing its improvement plan.

	Monitoring Progress

	 


	a.


	The statewide system of support monitors the district or school’s implementation of its improvement plan.

	 


	b.


	The statewide system of support, with the school or district, establishes benchmarks to gauge progress in implementing the improvement plan.

	 


	c.


	The statewide system of support produces progress reports at least twice each year to document the progress of each district or school receiving services.


Services to Improve School and District Functions

To see how the delivery of services operates systematically to address key district and school functions, please check each box that describes your statewide system of support.

For Assess, check if the statewide system of support uses a specific instrument or analytical tool to assess this function.

For Plan, check if the statewide system of support includes this item in its improvement planning document.

For Implement, check this item if the statewide system of support provides direct assistance (consultation, training, professional development, coaching) to improve this function.

For Monitor, check this item if the statewide system of support includes this function in its monitoring reports to document school or district improvement in implementing their plan

	School
	
	District
	Key Functions of a School or District

	Assess
	Plan
	Implement
	Monitor
	
	Assess
	Plan
	Implement
	Monitor
	

	
	Leadership and Decision Making

	
	
	
	
	
	
	
	
	
	 Allocation of resources to address learning goals

	
	
	
	
	
	
	
	
	
	 Decision-making structures and processes

	
	
	
	
	
	
	
	
	
	 Information and data systems

	
	Curriculum and Instruction

	
	
	
	
	
	
	
	
	
	 Alignment of curriculum, instruction, and assessment with standards

	
	
	
	
	
	
	
	
	
	 Curriculum content, scope, articulation, organization

	
	
	
	
	
	
	
	
	
	 Formative and periodic assessment of student learning

	
	
	
	
	
	
	
	
	
	 Instructional delivery (teaching and classroom management)

	
	
	
	
	
	
	
	
	
	 Instructional planning by teachers and teacher teams

	
	
	
	
	
	
	
	
	
	 Instructional time and scheduling

	
	Human Capital

	
	
	
	
	
	
	
	
	
	 Performance incentives for personnel

	
	
	
	
	
	
	
	
	
	Personnel policies and procedures (hiring, placing, evaluating, promoting, retaining, replacing)

	
	
	
	
	
	
	
	
	
	 Professional development processes and procedures

	
	Student Support

	
	
	
	
	
	
	
	
	
	 English language learners—programs and services

	
	
	
	
	
	
	
	
	
	Extended learning time (supplemental educational services, after-school programs, summer school, for example)

	
	
	
	
	
	
	
	
	
	 Parental involvement, communication, and options

	
	
	
	
	
	
	
	
	
	 Special education programs and procedures

	
	
	
	
	
	
	
	
	
	 Student support services (tutoring, counseling, placement, for example)


Allocate Resources for Services
In addition to directly providing services to districts and schools, the statewide system of support may allocate resources that enable districts and schools to secure their own services from other providers. Please check each item that describes your State’s allocation of resources to enable districts and schools to secure their own services from other providers.

	 


	a.


	The State provides financial support to enable districts and schools to secure their own services from other providers for purposes of improvement.

	 


	b.


	The State provides requirements or guidelines for the use of funds provided to districts and schools to secure their own services from other providers for purposes of improvement.

	 


	c.


	The State monitors the use of funds provided to districts and schools to secure their own services from other providers for purposes of improvement.

	 


	d.


	The State requires districts and schools receiving financial support to secure their own services from other providers for purposes of improvement to evaluate their satisfaction with the services received.

	 


	e.


	The State requires districts and schools receiving financial support to secure their own services from other providers for purpose of improvement to document the effectiveness of the services received.

	 


	f.


	The statewide system of support provides assistance to districts and schools to analyze their budgets and available resources to reallocate to address learning goals.

	 


	g.


	The districts and schools served by consultants provide the State with an evaluation of the consultants assigned to them at least once each year.


E. Evaluating and Improving the Statewide System of Support 
To continuously improve the statewide system of support, the system itself needs clear goals, objectives and benchmarks, a process for monitoring its progress and for evaluating its effectiveness. Please check each item below that describes your methods for monitoring and evaluating your statewide system of support.

1. Monitoring Progress of the Statewide System of Support

	 


	a.


	The statewide system of support operates with publicly available goals, objectives, and benchmarks. If so, please attach a copy.

	 


	b.


	The statewide system of support monitors and reports its progress toward its operational goals, objectives, and benchmarks.

	 


	c.


	 The statewide system of support monitors and reports the implementation progress of districts and schools receiving its services.


2. Evaluating and Improving the Statewide System of Support
	 


	a.


	The statewide system of support has completed an evaluation of its effectiveness within the past year.

	 


	b.


	The statewide system of support evaluates its effectiveness with established criteria.

	 


	c.


	The statewide system of support makes modifications in its operation as a result of its periodic evaluations of its effectiveness.

	 


	d.


	The statewide system of support prepares and distributes a written report of its evaluation results and the modifications in its operation made in response to the evaluation.

	 


	e.


	The statewide system of support includes district and school evaluations of services received as part of the evaluation of its effectiveness.

	 


	f.


	The statewide system of support includes measures of student learning outcomes in districts and schools served as part of the evaluation of its effectiveness.
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