Step 1: Template of Letter of Introduction from Comprehensive Center to SEA
Address Block for State Superintendent

Dear  :

The Elementary and Secondary Education Act (ESEA) places certain responsibilities on state education agencies (SEAs) to offer assistance to schools and districts that come under ESEA’s program improvement and corrective action provisions. SEAs are called upon to design and use statewide systems of support (SSOS). ESEA defines three means of providing support: (a) school support teams, (b) distinguished principals and teachers from effective Title I schools, and (c) other approaches. The scope of the assistance to be made available is extensive, including activities to (a) review and analyze all facets of the school’s operation; (b) collaborate with district and school staff to design and implement a school improvement plan; and (c) monitor and provide feedback to the district and school.  As we move to raise academic performance standards for all students, a significant number of schools and districts are being identified as needing assistance to improve their results. 
The Center on Innovation & Improvement (CII), one of the five national content centers supported under the U.S. Department of Education’s Comprehensive Centers program, has produced a handbook entitled Handbook on Statewide Systems of Support and an accompanying manual for Comprehensive Centers and SEAs entitled Strengthening the Statewide System of Support, both enclosed. This handbook and manual offer a process for assessing and planning SSOS improvement. Their conceptual foundation results from a review of research on the topic of how to foster successful change. This analysis of current research from within and outside the field of education identified a set of functional categories appearing to be the most likely to result in educational improvement. These functions can be categorized as the following three types: (1) creating incentives for educators to engage in change, (2) building the capacity of organizations and individuals to effect change, and (3) providing organizations and individuals with opportunities to change.  
The handbook and manual also contain a self-assessment tool for examining the State policy context, SEA and SSOS organizational structure and coordination, and SSOS operational completeness and coherence in order to identify strengths and weaknesses and plan for improved efficiency and effectiveness. In developing this handbook and manual, and the self-assessment tool in particular, CII collaborated with several states to learn as much as possible about the nature and operations of their statewide systems of support and how these were developed, including their specific strengths and weaknesses. In conjunction with the self-assessment activity, CII has also piloted a planning process to assist SEAs’ improvement of their SSOS. The handbook, self-assessment activity, and planning process have now been used by a large number of states. 
The purpose of this letter is to offer you the opportunity to engage in the self-assessment and planning activity laid out in the handbook and manual with assistance from our regional center. The assistance process includes the:

· SSOS Self-Assessment Inventory that is completed by a 5-9 member team of senior SEA staff after orientation from the Comprehensive Center assistance team. CII has suggested that the SEA team ought to include individuals having direct authority and responsibility for components of the current SSOS.

· SSOS Self-Assessment Report that is prepared by the regional center assistance team, presented to the SEA, reviewed by a broader group of personnel involved in the statewide system of support, and revised.

· Plan to Strengthen the SSOS that is developed by the SEA with assistance from the Comprehensive Center assistance team.
The process can be completed within three months from the time the SEA team is identified, assuming that the work session to review the self-assessment instrument is scheduled within three weeks from that date. Completion is marked by the drafting of an SSOS improvement plan that is presented to the Chief State School Officer. Our center, however, is committed to providing the ongoing assistance needed to make the plan a reality to the extent you deem it appropriate. 
We would be happy to share additional details about this assessment and planning process with you, and look forward to working with you in this regard. We would be happy to provide you with a more extensive briefing or respond to any questions or concerns you may have. Your point of contact with our center will be: 
NAME, CONTACT INFORMATION

The next step will be for you to identify 5 to 9 key SEA staff to serve on the SEA self-assessment team. 

Sincerely,

Comprehensive Center Director 

Enclosures: Handbook on Statewide Systems of Support and Strengthening the Statewide System of Support
