Step 10: Preparing the Plan to Strengthen the Statewide System of Support
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With technical assistance from the Comprehensive Center, the SEA self-assessment team develops the Plan to Strengthen the Statewide System of Support. This plan is based upon the thorough review of the existing system by the SEA self-improvement team and the broader group of personnel involved in the statewide system of support. 

1. Begin the Plan to Strengthen the Statewide System of Support with a statement of mission and purpose for the statewide system of support. 

2. Identify two sets of objectives to include in the Plan to Strengthen the Statewide System of Support: (a) Quick Win Objectives and (b) Longer-Term Objectives. Follow these steps to identify the objectives:
a. Carefully review the SSOS Self-Assessment Report

b. From each of the five Summary Appraisal tables, select the items marked “No Development or Implementation—Will Include in Plan” and those marked “Limited Development or Partial Implementation.” Check these items on the five Priority/Opportunity Index tables.
c. For each of the five Priority/Opportunity Index tables, rate each item by priority of importance, scoring 3 for highest priority items; 2 for medium priority; and 1 for lowest priority.

d. For each of the five Priority/Opportunity Index tables, rate each item by opportunity for improvement, scoring 3 for low-hanging fruit—relatively easy to address; 2 for realistic opportunity—accomplished within current policy and budget conditions; and 1 for challenging—requiring changes in current policy and budget conditions.

e. For each of the five Priority/Opportunity Index tables, calculate a Priority/Opportunity Index score for each item by multiplying the priority score times the opportunity score.

f. With the Index score for each item as a guide, list the items under the following categories for each of the five Priority/Opportunity Index tables:

Priority/Opportunity Index

Category 1: Low-Priority and/or Challenging Opportunity (low scores). These items may be dropped from the plan or put on the back burner.

Category 2: Medium Priority and/or Opportunity (medium scores). These items may be included in Longer-Term Plan.

Category 3: High Priority and/or Opportunity (high scores). These items may be included in the Quick Win Plan.

g. Develop two sets of objectives—Quick Win Objectives and Longer-Term Objectives. The total number of Quick Win Objectives, from all five Priority/Opportunity Index tables, should probably not exceed 3 to 5 items. Relate each objective to a specific item from a table.

3. For each objective, establish an indicator for determining success, develop action steps to lead to its completion, designate persons with primary responsibility, and establish a target date for achievement of the objective. For longer-term objectives, benchmarks toward achievement of the objectives will be useful.

4. Develop a concise narrative of the intent of the plan’s objectives, aligned with the framework components.

5. Review the Functions of an SEA from the SSOS Self-Assessment Report. For each of the functional categories, consider how the plan’s objectives might affect and be affected by the operations of that functional category. How might personnel performing the function for the SEA best support the plan? What can the SEA self-assessment team do to communicate the plan to those personnel and enlist their support? How can the SSOS be optimally coordinated with the overall functions of the SEA?

6. Establish follow-up expectations, including the meeting with the Chief State School Officer, future meetings of the self-assessment team, and future involvement of the Comprehensive Center.
Priority/Opportunity Index from Summary Appraisal
Note: Record here the results of the previously completed Summary Appraisal. Complete the Priority and Opportunity ratings only for items marked “Will Include in Plan” or “Limited Development or Partial Implementation.” Multiply each item’s Priority score by its Opportunity score to produce a Priority/Opportunity Index score.

Priority = 3 for highest priority items; 2 for medium priority; and 1 for lowest priority.

Opportunity = 3 for low-hanging fruit—relatively easy to address; 2 for realistic opportunity—accomplished within current policy and budget conditions; and 1 for challenging—requiring changes in current policy and budget conditions.

A. Incentives Priority/Opportunity Index (from Summary Appraisal of Offering Incentives)
	Indicators
	Will Include in Plan or Limited Development or Partial Implementation
	Priority Score
	Opportunity Score
	Priority/Opportunity Index Score

	A.1  Public disclosure of low performance
	Yes

No
	
	
	

	A.2  Consequences for low performance
	Yes

No
	
	
	

	A.3a  Recognition for accomplishment
	Yes

No
	
	
	

	A.3b Funding contingencies for high-leverage strategies
	Yes

No
	
	
	

	A.3c Financial rewards for results
	Yes

No
	
	
	

	A.3d Financial rewards for working in hard-to-staff districts and schools
	Yes

No
	
	
	

	A.3e Greater autonomy for improved results
	Yes

No
	
	
	

	A.4  Market-oriented incentives
	Yes

No
	
	
	


Comments:

B. Opportunities Priority/Opportunity Index (from Summary Appraisal of Providing Opportunities)
	

	Indicators
	Will Include in Plan or Limited Development or Partial Implementation
	Priority Score
	Opportunity Score
	Priority/Opportunity Index Score

	B.1a Waiver/exemption of state rules and regulations
	Yes

No
	
	
	

	B.1b Waiver/exemption of provisions in teacher contracts
	Yes

No
	
	
	

	B.1c Alternate routes to certification
	Yes

No
	
	
	

	B.2a State law that allows formation of charter schools
	Yes

No
	
	
	

	B.2b State law that allows formation of pilot or lighthouse schools
	Yes

No
	
	
	


Comments:

C. Systemic Capacity Priority/Opportunity Index (from Summary Appraisal of Building Systemic Capacity)
	Indicators
	Will Include in Plan or Limited Development or Partial Implementation
	Priority Score
	Opportunity Score
	Priority/Opportunity Index Score

	C.1a Creation of knowledge 


	Yes

No
	
	
	

	C.1b Support for the creation of knowledge
	Yes

No
	
	
	

	C.1c Dissemination of knowledge
	Yes

No
	
	
	

	C.2a Increase the supply of teachers and school leaders
	Yes

No
	
	
	

	C.2b Preparation of school leaders and teachers for school improvement
	Yes

No
	
	
	

	C.2c1 Statutes and policies to influence universities that prepare teachers and school leaders
	Yes

No
	
	
	

	C.2c2 Partnerships and agreements that influence universities that prepare teachers and school leaders
	Yes

No
	
	
	

	C.3 Report experience of graduates in the workplace
	Yes

No
	
	
	

	C.4 Channel highly-qualified teachers and leaders to districts and schools in need of improvement
	Yes

No
	
	
	

	C.5 Data system to support school improvement
	Yes

No
	
	
	


Comments:

D. Local Capacity Priority/Opportunity Index (from Summary Appraisal of Building Local Capacity)
	Indicators
	Will Include in Plan or Limited Development or Partial Implementation
	Priority Score
	Opportunity Score
	Priority/Opportunity Index Score

	D.1a Organization of the statewide system of support
	Yes

No
	
	
	

	D.1b Organizational partners in the statewide system of support
	Yes

No
	
	
	

	D.1c Distinguished educators in the statewide system of support
	Yes

No
	
	
	

	D.1d Support teams in the statewide system of support
	Yes

No
	
	
	

	D.1e Other consultants in the statewide system of support
	Yes

No
	
	
	

	D.2a Selection of districts and schools
	Yes

No
	
	
	

	D.2b Intensity and duration of service
	Yes

No
	
	
	

	D.2.c Type of service
	Yes

No
	
	
	

	D.3a Assessing operations, performance, need
	Yes

No
	
	
	

	D.3b Planning for improvement
	Yes

No
	
	
	

	D.3c Implementing the plan


	Yes

No
	
	
	

	D.3d Monitoring progress


	Yes

No
	
	
	

	D.4a Allocating resources for school and district improvement
	Yes

No
	
	
	

	D.4b Analyzing budgets to reallocate resources toward learning goals
	Yes

No
	
	
	


Comments:

E. Evaluation Priority/Opportunity Index (from Summary Appraisal of Evaluating and Improving the Statewide System of Support)
	

	Indicators


	Will Include in Plan or Limited Development or Partial Implementation


	Priority Score


	Opportunity Score


	Priority/Opportunity Index Score



	E.1a Goals, objectives, benchmarks
	Yes

No
	
	
	

	E.1b Evaluation criteria


	Yes

No
	
	
	

	E.1c Evaluation process


	Yes

No
	
	
	

	E.2a Modification in response to evaluation
	Yes

No
	
	
	

	E.2b Communication of evaluation and modifications
	Yes

No
	
	
	

	E.2c District and school evaluation of services received
	Yes

No
	
	
	

	E.2d Evaluation of effects on student learning
	Yes

No
	
	
	

	E.2e Monitoring and reporting ongoing progress of SOS toward goals, objectives, benchmarks
	Yes

No
	
	
	

	E.2f Monitoring and reporting progress of districts and schools receiving services
	Yes

No
	
	
	


Comments:

Table of Contents for the Plan to Strengthen the Statewide System of Support

I.  Mission and Purpose of the Statewide System of Support

II. Quick Win Objectives


Note: Include at least one objective from E. Evaluation Priority/Opportunity Index.
SSOS Functions Category (Index table title):

SSOS Functions Item (Index table indicator):

Objective:

Indicator of success (measure of evidence of objective’s completion):

Action Step 1:

Action Step 2:

Primary Responsibility:

Target Date for Completion:

SSOS Functions Category (Index table title):

SSOS Functions Item (Index table indicator):

Objective:

Indicator of success (measure of evidence of objective’s completion):

Action Step 1:

Action Step 2:

Primary Responsibility:

Target Date for Completion:

SSOS Functions Category (Index table title):

SSOS Functions Item (Index table indicator):

Objective:

Indicator of success (measure of evidence of objective’s completion):

Action Step 1:

Action Step 2:

Primary Responsibility:

Target Date for Completion:

SSOS Functions Category (Index table title):

SSOS Functions Item (Index table indicator):

Objective:

Indicator of success (measure of evidence of objective’s completion):

Action Step 1:

Action Step 2:

Primary Responsibility:

Target Date for Completion:

SSOS Functions Category (Index table title):

SSOS Functions Item (Index table indicator):

Objective:

Indicator of success (measure of evidence of objective’s completion):

Action Step 1:

Action Step 2:

Primary Responsibility:

Target Date for Completion:

III. Longer-Term Objectives

Note: Include at least two objectives from E. Evaluation Priority/Opportunity Index.
SSOS Functions Category (Index table title):

SSOS Functions Item (Index table indicator):

Objective:

Indicator of success (measure of evidence of objective’s completion):

Action Step 1:

Action Step 2:

Benchmarks:

Primary Responsibility:

Target Date for Completion:

SSOS Functions Category (Index table title):

SSOS Functions Item (Index table indicator):

Objective:

Indicator of success (measure of evidence of objective’s completion):

Action Step 1:

Action Step 2:

Benchmarks:

Primary Responsibility:

Target Date for Completion:

SSOS Functions Category (Index table title):

SSOS Functions Item (Index table indicator):

Objective:

Indicator of success (measure of evidence of objective’s completion):

Action Step 1:

Action Step 2:

Benchmarks:

Primary Responsibility:

Target Date for Completion:

SSOS Functions Category (Index table title):

SSOS Functions Item (Index table indicator):

Objective:

Indicator of success (measure of evidence of objective’s completion):

Action Step 1:

Action Step 2:

Benchmarks:

Primary Responsibility:

Target Date for Completion:

SSOS Functions Category (Index table title):

SSOS Functions Item (Index table indicator):

Objective:

Indicator of success (measure of evidence of objective’s completion):

Action Step 1:

Action Step 2:

Benchmarks:

Primary Responsibility:

Target Date for Completion:

SSOS Functions Category (Index table title):

SSOS Functions Item (Index table indicator):

Objective:

Indicator of success (measure of evidence of objective’s completion):

Action Step 1:

Action Step 2:

Benchmarks:

Primary Responsibility:

Target Date for Completion:

SSOS Functions Category (Index table title):

SSOS Functions Item (Index table indicator):

Objective:

Indicator of success (measure of evidence of objective’s completion):

Action Step 1:

Action Step 2:

Benchmarks:

Primary Responsibility:

Target Date for Completion:

SSOS Functions Category (Index table title):

SSOS Functions Item (Index table indicator):

Objective:

Indicator of success (measure of evidence of objective’s completion):

Action Step 1:

Action Step 2:

Benchmarks:

Primary Responsibility:

Target Date for Completion:

SSOS Functions Category (Index table title):

SSOS Functions Item (Index table indicator):

Objective:

Indicator of success (measure of evidence of objective’s completion):

Action Step 1:

Action Step 2:

Benchmarks:

Primary Responsibility:

Target Date for Completion:

SSOS Functions Category (Index table title):

SSOS Functions Item (Index table indicator):

Objective:

Indicator of success (measure of evidence of objective’s completion):

Action Step 1:

Action Step 2:

Benchmarks:

Primary Responsibility:

Target Date for Completion:

IV. Summary of the Plan’s Objectives 


To draw the objectives together into a succinct, narrative statement of the plan’s  intent, develop the following three concise paragraphs for each framework component below: 
Paragraph 1: the current situation, as summarized from the SSOS Self-Assessment Report
Paragraph 2: areas to be strengthened (if any), as addressed in the objectives relative to this topic 

Paragraph 3: strategies for change (if any), as expressed in the objectives relative to this topic and including the indicators of success

Framework Components

A. Incentives—State incentives that encourage school and district improvement

B. Opportunities—State policies and SSOS practices that create opportunity for school and district improvement

C. Systemic Capacity—SSOS policies, procedures, and practices that build systemic capacity for improvement

D. Local Capacity—SSOS policies, procedures, and practices that build local capacity for improvement

E. Evaluation of the statewide system of support, including monitoring its operation and assessing its effectiveness

V. Coordination of SSOS with Functions of the State Education Agency

For each of the functional categories, consider how the plan’s objectives might affect and be affected by the operations of that functional category.  How might personnel performing the function for the SEA best support the plan? What can the SEA self-assessment team do to communicate the plan to those personnel and enlist their support? How can the SSOS be optimally coordinated with the overall functions of the SEA?


A. Provide information.


B. Set standards.


C. Distribute resources.


D. Monitor compliance.


E. Assist with improvement.


F. Intervene to correct deficiencies.

VI. Monitoring Implementation of the Plan
The Plan to Strengthen the Statewide System of Support includes target dates for completion of objectives, with benchmarks along the way and indicators of success. To put the plan in place, the following steps are essential:

Step 1: The self-assessment team meets with the Chief State School Officer (CSSO) to review the drafted plan, make modifications suggested by the CSSO, and enlist the CSSO’s involvement in communicating the plan to others and establishing a mechanism for monitoring its implementation.

Step 2: The CSSO disseminates the revised and approved plan to SEA personnel, SSOS partners, and other key constituents such as the state board of education, governor’s office, and legislators.

Step 3: The monitoring mechanism agreed to with the CSSO monitors the plan’s implementation and periodically reports on its progress.

The mechanism to monitor implementation of the plan may include, for example, the continued oversight by the self-assessment team or the appointment of a new leadership team consisting of key staff appointed by the CSSO.  The Comprehensive Center can play a role as critical friend throughout this process, meeting with the team, maintaining telephone and e-mail contact with team, and providing specific technical assistance. The Comprehensive Center can also assist the team in securing the services of consultants within the Comprehensive Center system to provide training, consultation, and additional technical assistance. 

To maintain communication between the self-assessment team and the Comprehensive Center, establish below follow-up meeting dates, conference calls, and e-mail exchanges. This schedule can be updated and expanded at regular intervals.
Follow-Up Between Self-Assessment Team and Comprehensive Center
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