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During the spring of 2008, the Council of Chief State School Officers (CCSSO) and Center on
Innovation & Improvement (ClI) asked the deputy of each state education agency to ask the
person in the agency with central responsibility for the statewide system of support to complete
a questionnaire. The questionnaire was provided online to 50 states, Puerto Rico and the
District of Columbia. CllI staff developed the survey with assistance from CCSSO personnel and
several state education agency staff who reviewed and critiqued drafts.

This reports provides a preliminary summary of what 49 states and two jurisdictions are doing
to help schools and school districts that continue to have problems meeting AYP. The final
report will include all 50 states and will be published with narrative in a monograph on
statewide systems of support.

How are states combining forces with partners to help districts? Table 1 shows the various
approaches being used.

Table 1 SEA Partners in the Development of a SSOS

Entity Number of |Total number Percent
“Yes” responses| of responses

SEA staff 51 51 100.0%
Regional offices 32 51 62.7%
Distinguished educators 35 51 68.6%
University staff 30 51 58.8%
Consultants 43 51 84.3%
State associations 28 51 54.9%
Other (1) 28 51 54.9%
Other (2) 11 51 21.6%
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To gauge the size of the SEAs’ Systems of Support, the survey then asked each respondent to
estimate the Full Time Equivalent (FTE) of staff within the State Department of Education
working in the SSOS, as well as the FTE of personnel external to the SEA who work in the SSOS
to assist the low performing schools and districts. Table 2 shows this distribution.

Table 2 Range of the Numbers of Staff Devoted to SSOS

Number FTE within the Department FTE external to the
Range Department
None 3 10

1-25 37 23

26-50 4 7

51-75 0 1

76-100 4 0

101+ 2 7

Other (NA, ?, %) 1 3

Total 51 51

The following pages display the responses from states regarding their greatest strengths as well
as greatest challenges facing their SSOS. The bar charts on subsequent pages show the
relationship between a state’s SSOS and programs such as special education, English Language
Learners, Title 1, and Response to Intervention. Next the respondents noted how their SSOS
determines which districts and schools receive support and how needs are determined as well as
who does the assessment.

The responses to question 14 displays the services and resources provided to districts and
schools. The next bar chart notes the how each state decides on the intensity, duration and type
of service. The final bar chart displays the indicators sates use to evaluate the impact of their
SSOS.

Table 3 displays the responses of the states to 11 questions that illustrate a national profile of
how these State Systems of Support operate. Finally, Table 4 provides the opinions of
respondents regarding how well their present SSOS is working with other required categorical
programs and the schools and districts they serve.
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Question 6: Greatest strength of current SSOS

Knowledge and skills of staff, quality personnel

Customization of services to meet district and school
needs

Collaboration with districts and schools
Collaborationwithin the SSOS

Quality interventions, research-based strategies
Singleness of focus

Coordination

Collaboration with universities, RCCs,other external
organizations

Regional service providers

Building local capacity

Quality tools

Focuson lowest performing schools
Alignment of resources with priorities

Shift from compliance to support

Special efforts to address needs of rural and remote B Number of states
districts
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Question 7: Greatest challenge facing SSOS

Limited resources (funding, staff, time)
Finding qualified personnel
Identification and implementation of research-...
Communication and coordination within SSOS
Breaking down silos
Building capacity at state and local levels
Meeting needs of districts with diverse needs and...
Coaching principals to be instructional leaders
Geographical challenges (large state, islands)
Implementing plans
Managing change
Changing LEA culture
Dual state and federal accountability systems
Move from compliance to educational leadership
Providing ongoing assistance

Staying the course

. I B Number of states
Working with districts as well as schools 1
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Question 8: How SSOS and special ed. staff are linked

Cross-division collaboration, planning
Work on implementating of RTI

Participatein regional planning/technical assistance

No current involvement/planning currently
underway

Serve on school support teams, provide TA to
schools

Assist with professional development*

Special education staff housed within school
improvement or C&I unit

Participatein district site visits provide TA to districts
Assist with professional development for SSOS
Participate in school site visits, reviews

Create tools/materials used by SSOS

Coordinate/assist with monitoring

Explicitly include special education in school
improvement plan

Serve on intervention teams

Evaluate school improvement plans

Help address overidentification in school
improvement planning

LEA improvement teams must include special
education personnel

Special education is a component of state
accountability system

Combining special education monitoring with
diagnosticreviews

W Number of states

Page 5 of 16




Question 9: How SSOS and ELL staff are linked

Cross-division collaboration, planning

Serve on school support teams, provide TA to...

Assist with professional development (school or...
Provide professional development for SSOS/staff
Planning currently underway/no current...
Participatein regional planning/technical assistance
ELL personnel housed within school improvement...
Title 1 coordinator also coordinates Title 3 or both...
Participate in school site visits, reviews
Explicitly include ELLs in school improvement plan
Create tools/materials used by SSOS
Participatein research project or CCSSO SCASS
Coordinate/assist with monitoring
Serve on intervention teams (level unspecified)
Evaluate school improvement plans
ELLachievement is a component of state...

Assist teachers in obtaining ELL...

B Number of states

Office of Federal Programs monitors ELL... i 1
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Question 10: How SSOS and Title 1 staff are linked

Inter-unit collaboration

Title 1 staff are part of S50S/school improvement
unit

Federal program staff housed with school
improvement/C&I staff

Title 1 staff participate in school improvement
meetings/provide TA to schools

Provide TA to districts

Title 1 staff supervise consultants/staff who work
with schools as part of the SSOS

Review school improvement plans

Participatein joint professional development,
monitoring

Title 1 staff provide support/professional
development for SSOS

Nolonger have a separate Title 1 unit
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Question 11: How Response to Intervention fits into SSOS

RTlinvolves cross-unit collaboration

Planningis currently underway/ RTI not currently
implemented

Provide TA to LEAsin supporting implementation
Key component of school improvement
Providetraining in RTI

SEA uses RTI to classify schools

RTlIimplementation required/monitored

Implemented in LEAs identified by SEA as in need of
improvement

RTI housed in special education unit

An approach to early intervention prior to special
educationidentification

RTI housed in school improvement unit
Best practice

Used to meet needs of all students
Some RTI strategies are used

Part of districts' internal system of support

B Number of states

Note: All states responded "yes" when asked if RTI fit into their SSOS.
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Question 12: How SSOS determines
which districts and schools receive support

Assessment data - 11

State accountability designation - 6
Subgroup performance - 5
Allare served . 4
Instructional audits . 3
Planning currently underway I 2
Sitevisits ] 1

District priorities I 1

District-SEA meeting F 1 = Number of states
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Question 13a: How SSOS assesses district and

school needs to determine what supportis provided

Achievement/accountability indicators
Schoolimprovement status

Site visits

Self-assessment

Academicaudit

Needs assessment

Planning currently underway

Outside experts

Surveys

Formative assessments

Fiscal Audit

SEA team

LEA-SEA collaborative planning process
Desk audit

Feedback from service providers
CCSSO District Audit Tool

Any school may request services

Peer review 1

m Number of states
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Question 13b: Who does the assessment?

SEA staff 29

I

LEA staff 23

23

Other SSOS members

Outside consultants/contractors

~J

Other stakeholders (parents, students) W Numberof states

T
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Question 14: Services and resources
provided to districts and schools

Professional development
Technical assistance
Mentors, distinguished educators®
Financial support
Assistance in developing school/district...
School performance reviews, audits, monitoring
Districtimprovement coaches/resource persons
Help using data
Tools, training modules, web resources
Leadership training for principals, superintendents
Mentors/coaches for principals
Mentors/coaches for teachers
School and/or district site visits
Assistance with compliance (grant writing, progress...
Formative assessments
Special assistance for high schools
Professional learning communities

Turnaround principal

B Number of states

Voluntary state-district partnerships 1
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Question 15: How SSOS decides
intensity, duration, type of services

NCLB designation

Services based on an assessment of needs

# of subgroups/content areas not making AYP

Planning currently underway

Scholasticaudits

LEA self-assessment

Achievement data

Neediest schools get support person or team

Monitoring visits to neediest schools

Distance below AYP target

Services based on collaboration with schools and
districts

Less needy schools get mentors; most needy schools
get principal leadership P.D. and leadership coach

Individual intervention plans for most needy schools;
less needy schools have access to specialist

District services based on percentage of schoolsin
improvement

Level of LEA financial commitment

Voluntary LEA participation

|

21
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B Number of states
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Question 16: Indicators used to evaluate impact of SSOS

Student achievement data

Improvement in NCLB designation

Evaluation planning is currently underway
Documentation of work done by SSOS

Feedhack from school and district staff

Outside evaluators/independent evalutions
Feedhack from SSOS members/SSOS self-evaluation

Evidence of use of research-based practices

Improvement in non-academic indicators, e.g.,
attendance, dropout rate

Decreased achievement gaps/disaggregated growth
data

SEA visitsto schools and districts

Extent of school/district participation in workshops
Meeting goals of state improvement plan
Increased enrollment in advanced classes

Climate surveys

Quality of school needs assessments and
improvementplans

Increased leadership capacity

B Number of states
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Table 3 Elements of SSOS across the United States

Number of nI:ZLr
Question “Yes” of Percent
responses
responses
18 |SSOS services are targeted to the specific needs of the 47 51 92.2%
district and/or school based on a needs
assessment.
19 |SSOS services are provided at the district level. 47 51 92.2%
20 |SSOS services are provided at the individual school 47 51 92.2%
building level.
21 |SSOS provides services to improve general 46 50 92.0%
management (resource allocation, leadership,
decision making).
22 |SSOS provides services to improve curriculum and 45 50 90.0%
alignment.
23 |SSOS provides services to improve classroom 48 50 96.0%
instruction.
24 |SSOS provides services to improve personnel 37 50 74.0%
management (hiring, mentoring, placing,
professional development, evaluation, retention,
replacement).
25 |SSOS provides services to improve special education. 42 49 85.7%
26 |SSOS provides services to improve instruction for 41 50 82.0%
English language acquisition by ELL students.
27 |The SEA receives periodic reports on the delivery of 41 49 83.7%
SSOS services.
28 |The SEA receives periodic reports on the actions 41 50 82.0%

undertaken by each district or school as a result of
receiving SSOS services.
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Questions 29-34 asked each respondent to provide their opinion about how well their State
System of Support was coordinating with categorical programs. Table 4 displays these results.

SS29 - Coordination among SSOS components within the SEA is a real strength of our system.

SS30 - Coordination between the SEA and SSOS components external to the SEA is a real
strength of our system.

SS31 - Coordination between the SSOS and the districts and schools served is a real strength of
our system.

SS32 - Coordination between SSOS and special education is a real strength of our system.
SS33 - Coordination between SSOS and ELL is a real strength of our system.

SS34 - Coordination between SSOS and Title I is a real strength of our system.

Table 4 Coordination of the SSOS with Others

Coordination among or between . . .. % Agree/Strongly Agree
29. SSOS components within the SEA 74.5%
30. SEA and SSOS components external to the SEA 74.0%
31. SSOS and the districts and schools served 86.1%
32. SSOS and special education 68.0%
33.SSOS and ELL 72.5%
34. SSOS and Title | 92.1%

Table 4a Coordination of the SSOS with Others
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Quest|Total|Strongly Agree| SA% |Agree| A% [Undecided] U% |Disagree] D% |Strongly Disagree|SD%
SS29 | 51 17 33.3%| 21 |41.2% 7 13.7% 6 11.8% 0 0.0%
SS30 | 50 14 28.0%| 23 [46.0% 10 20.0% 3 6.0% 0 0.0%
SS31 | 51 20 39.2%| 24 |47.1% 3 5.9% 3 5.9% 1 2.0%
SS32 | 50 7 14.0%| 27 |54.0% 11 22.0% 5 10.0% 0 0.0%
S$S33 | 51 12 23.5%| 25 [49.0% 7 13.7% 7 13.7% 0 0.0%
SS34 | 51 30 58.8%| 17 |(33.3% 3 5.9% 0 0.0% 1 2.0%



