National Network of State School Improvement Leaders
A network of each state education agency’s school improvement director (or person with similar responsibilities) and school improvement personnel in the federal system of comprehensive centers, facilitated by the Center on Innovation & Improvement and the Council of Chief State School Officers. 

Stephen Schenck, Network Coordinator

sschenck@centerii.org
Goals
· To provide continuous learning among members to most effectively lead a strong statewide system of support in each state and territory.

· To increase the shared knowledge across states and to improve practice through coordinated work.

· To align the conditions and working relationships between the federal and state systems of support.

Fundamental Working Premises
· Improving teacher practice is fundamental and necessary to school improvement and increased student learning.

· Improving principal practice is the most effective means to improve teacher practice.

· Improving superintendent leadership is the most effective means to improving principal practice.

· Improving school board leadership is the most effective means to improve superintendent leadership.

· All statewide systems of support must positively impact all of the above.

· State leaders of school and district improvement should lead their respective systems of support.

· Systems of support at the federal, state and local levels should align, complement, and support one another.

Components of the Network
· Initial face-to-face summit at the CII Institute on School Improvement and Education Options
· Annual face-to-face meetings integrated with and/or complementary to meetings of state chiefs and deputies
· Platforms for disseminating and sharing cutting-edge ideas and discriminating between successful and unsuccessful practices

· Direct communication with USDoE leaders

· Monthly webinars on hot topics

· Monthly communication through the Support for School Improvement E-Newsletter

· Inquiry into collaboration with other educational improvement organizations, such as American Association of School Administrators, National Association of State Boards, National Governors Association, etc.
Working Questions
1. How will the network originate and function initially? 
The Council of Chief State School Officers (CCSSO) and the Center on Innovation & Improvement (CII) will initially facilitate and support this network. Thereafter, the members from each state and territory will provide input into its function and operation.

2. How will costs be covered?

The Center on Innovation & Improvement will pay for meals and lodging of network members at its Institute for School Improvement and Education Options in September. Regional Comprehensive Centers will, in many cases, cover the travel costs. The Center will also provide a coordinator to manage the organization and initial operation of the Network. 
3. How will the network access the best and latest expertise to inform its work?

CCSSO and CII will pursue the most cutting-edge thinking on school improvement and systems thinking to provide network members information they request. Educational professionals, foundations, colleges, and other organizations will provide advice and support to the network. 

Membership 

In this time of increasing accountability from USDoE on SEAs and RCCs for student, school, and district/division improvement, it is of utmost importance that all personnel who have direct responsibility for school and district improvement share, communicate, and collaborate on the best strategies within a coherent system of support.

With this in mind, the Center on Innovation & Improvement (CII) surveyed SEAs about the nature of their current system of support and requested one staff member be named as the contact on school and district improvement for their state or territory. 

The personnel on that list have been formally invited to be founding members of the Network; however, we know that adjustments and additions will and should be made to the original list. Following the introduction of the Network at CII’s Institute for School Improvement and Education Options, SEAs and RCCs can name other key school/district improvement staff for membership.

In the interest of effective communication and collaboration, we do not want the network to become too large, but we definitely want all key staff to contribute and receive the benefits of the Network. Some of the Network’s offerings will be made available to groups within SEAs and comprehensive centers beyond the core membership.
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