Support for School Improvement (SSI)

Quick Look

Foundation
The CII Handbook on Restructuring and Substantial School Improvement provides a review of research and action-oriented principles for the district and school to apply to substantially improve schools.  The concluding chapter of the handbook transforms the identified principles into sets of indicators by which district and school teams can periodically assess their progress.   
Handbook’s District-Level Indicators of Successful Practice
(Adapted from Handbook on Restructuring and Substantial School Improvement, honored in 2008 as the outstanding publication by Division H of the American Educational Research Association.)

1. The district includes municipal and civic leaders in school improvement and restructuring planning and maintains regular communication with them.

2. The district includes civic and community leaders in district and school improvement planning and maintains regular communication with them.

3. The district includes parent organizations in school improvement and restructuring planning and maintains regular communication with them.

4. The district provides incentives for staff who work effectively in hard-to-staff and restructured schools.

5. The district contracts with external service providers for key services in restructured schools.

6. The district provides schools with technology, training, and support for integrated data collection, reporting, and analysis systems.

7. The district sets district, school, and student subgroup achievement targets.

8. The school board and superintendent present a unified vision for school improvement.

9. The superintendent and other central office staff are accountable for school improvement and student learning outcomes.

10. The district regularly reallocates resources to support school, staff, and instructional improvement.

11. The district ensures that key pieces of user-friendly data are available in a timely fashion at the district, school, and classroom levels.

12. The district intervenes early when a school is not making adequate progress.

13.  The district works with the school to provide early and intensive intervention for students not making progress.

14.The district recruits, trains, supports, and places personnel to competently address the problems of schools in need of improvement.

15. The district allows school leaders reasonable autonomy to do things differently in order to succeed.

16. The district operates with district-level and school-level improvement teams.

17. The district examines existing school improvement strategies being implemented across the district and determines their value, expanding, modifying, and culling as evidence suggests.

18. For each restructuring school, the district makes reference to guidance from What Works When regarding how to assess what the best restructuring options are given its unique district and school context.

19. For each restructuring school, the district ensures that the restructuring options chosen reflect the particular strengths and weaknesses of the restructuring school.

20. For each restructuring school, the district ensures that the restructuring plan reflects the resources available to ensure its success.

21. For each restructuring school, the district ensures that the restructuring plan includes both changes in governance and a detailed plan for school improvement.

22. The district ensures that school improvement and restructuring plans include research-based, field-proven programs, practices, and models.

23. The district ensures that school improvement and restructuring plans include a clear vision of what the school will look like when restructured or substantially improved.

24. The district ensures that an empowered change agent (typically the principal) is appointed to head each restructuring school.

25. In restructuring schools, the district ensures that the change agent (typically the principal) is skilled in motivating staff and the community, communicating clear expectations, and focusing on improved student learning.

26. The district ensures that school improvement and restructuring plans include "quick wins," early successes in improvement.

27. The district is prepared for setbacks, "naysayers," and obstacles on the path to substantial improvement.

28. The school reports and documents its progress monthly to the superintendent, and the superintendent reports the school’s progress to the school board.

29. The district designates a central office contact person for the school, and that person maintains close communication with the school and an interest in its progress.

30. District and school decision makers meet at least twice a month to discuss the school’s progress.

31. District policies and procedures clarify the scope of site-based decision making granted a school and are summarized in a letter of understanding.

32. The district provides a cohesive district curriculum guide aligned with state standards or otherwise places curricular expectation on the school.

33. The district provides the technology, training, and support to facilitate the school’s data management needs.

34. Professional development is built into the school schedule by the district, but the school is allowed discretion in selecting training and consultation that fit the requirements of its improvement/restructuring plan and its evolving needs.

35. Staff development is built into the schedule for support staff (e.g., aides, clerks, custodians, cooks) as well as classroom teachers.

Virginia’s SSI during 2007-2008

The Virginia Department of Education collaborated with the Virginia Foundation for Educational Leadership, the Appalachia Regional Comprehensive Center, and the Center on Innovation & Improvement in the development of a technical assistance effort to 20 Virginia divisions (districts) in probationary status.  A cadre of Distinguished Faculty delivered a series of seven WebEx training sessions to division teams to prepare them to engage in a process of self-assessment (based on handbook indicators) followed by the development and implementation of improvement plans.  Those plans provided a framework for ongoing assistance efforts by VDOE staff, Distinguished Faculty members, and other coaches. For the 2008-2009 school year, the process was extended to the school level, with school improvement teams working with school improvement indicators for the Handbook on Restructuring and Substantial School Improvement.

If you are interested in a web-based demonstration of the SSI project, please indicate below or contact Sam Redding sredding@centerii.org or Marilyn Murphy mmurphy@centerii.org.

The presentation takes about 45 minutes and can be scheduled at your convenience for you and/or your team.

Support for School Improvement (SSI)

Simulation Exercise

Background
Your Chief has made your team collectively responsible for the statewide system of support.  The Director of Assessment has briefed you on the most recent assessment test results.  It appears that the number of schools (and, in some cases, districts) being identified for improvement, corrective action and/or restructuring are increasing as proficiency standards continue to rise to meet NCLB accountability provisions.
The Director of School Improvement has brought you the Handbook on Restructuring and Substantial School Improvement published by the Center on Innovation & Improvement (CII).  She learned about it from your State’s regional comprehensive center and heard a CII Institute presentation on how one state created a technical assistance effort based on the handbook’s  research-based indicators of school success.   
You decide to launch a similar effort using extant technical assistance services.  Based on your limited resources and inability to provide extensive assistance to individual schools, you opt to focus on building districts’ capacity to support the changes schools will need to make.  You will offer districts assistance in assessing the degree to which their operations reflect the indicators and, where lacking, what districts can do to improve those operations.  You plan to check on the progress districts make vis a vis their improvement plans.  
You realize that your technical assistance providers will need training to ensure that their services are consistent with the approach you’ve adopted and are high quality.  You send out an invitation to attend a training workshop.

In preparation for the workshop you realize that the set of district level indicators is too extensive and that you will want the technical assistance providers to focus on a smaller set of critical aspects of a district’s operation.  In addition, you recognize the value of rubrics for helping understand high, medium, and low levels of performance.  Finally, you want to showcase examples of exemplary practices related to the indicators.  

Task
In groups of 3 or 4, complete the attached worksheet in preparation for the training workshop you have scheduled. 
· Review the list of district indicators (pages 1-3) and select four (4) to be featured.  Enter respective indicator numbers in column 1 (10 minutes)

· Complete columns 2 and 3 for each indicator (40 minutes)

· OPTIONAL Complete column 4 for each indicator (10 minutes)
Facilitators are available to answer any questions you may have.

Support for School Improvement (SSI) Simulation Worksheet

Please complete this table and return it to a session facilitator.  CII will compile and disseminate the results while maintaining confidentiality of states and centers.  
Name of Comprehensive Center _________________________________________________________________________________

	Indicator (identify by number)
	Statement reflecting successful (i.e., full) implementation of indicator.

What does success look like?
	Evidence supporting rating of successful implementation. How would district demonstrate or document full implementation.


	Do you know a district that currently meets the criteria for full implementation of this indicator?  YES or NO
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