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Third Annual

Institute for School Improvement
and Education Options

Agenda

The Center on Innovation & Improvement
and

Council of Chief State School Officers

September 22–23, 2008

Wyndham O’Hare

6810 North Mannheim Road
Rosemont, Illinois

1.5 miles from O’Hare International Airport

847-297-1234

2008 FOCUS TOPIC:

 LINKING SYSTEMS:

 STATE, DISTRICT, SCHOOL, CLASSROOM


AGENDA
September 22, 2008

Grand Ballroom South and Central
8:30–10:00 a.m. Registration/Coffee

10:00–10:15
Welcome and Introduction of Keynote 



Sam Redding, Director, Center on Innovation & Improvement (CII)

10:15–11:00
Keynote Address


David Driscoll, Former Commissioner of Education, Massachusetts
11:00–12:15
Turnaround Principals 

Principals from various school turnaround situations will present real-world experiences from their school turnaround efforts. This session will present successes, challenges and lessons learned. 
Chair:  Julie Kowal, Public Impact, CII
Panel:  Lauren Morando Rhim, Public Impact, CII

Adrian Willis, Principal, Chicago Public Schools
Lionel Allen, Jr., Principal, Chicago Public Schools
Grand Ballroom North
12:15–1:45
Lunch and Address
C. Kent McGuire, Dean, College of Education, Temple University

Grand Ballroom South and Central

1:45–3:00
Linking Systems: State, District, School, Classroom
This panel will discuss the Support for School Improvement (SSI) project that was implemented in Virginia this past year. SSI is a web-based program, based on the indicators for success from the CII Handbook on Restructuring and Substantial School Improvement. It is accompanied by a web-based tracking system used by participants to document progress as they proceed through the program.. 

Chair:
Nancy Protheroe, CII
Panel:
Kathleen Smith, Virginia Department of Education
Randy Barrack, Virginia Foundation for Educational Leadership (VFEL)
Keith Smith, Appalachia Regional Comprehensive Center (ARCC)
Brenda Cowlbeck, Virginia Foundation for Educational Leadership (VFEL)

Cindy Crance, Rockbridge County Public School  

3:00–3:15
Break

3:15–4:30
Team Work with Indicators 

This team activity involving RCCs and their SEA representatives will focus on reviewing indicators with center representatives and state teams. Teams will choose indicators from the list that they think are critical to school improvement, and then discuss what evidence or rubric they decide as a team would be needed in order to assess accurately how well the district/school teams are doing in fully implementing the indicator. Each team should choose three or four. Data will be collected and used to develop a report that CII will disseminate to state teams. 
Chair: Herbert Walberg, CII Chief Scientific Advisor; Editor of “Handbook on 


Restructuring and Substantial School Improvement”

Facilitators:
Carol Chelemer, CII

Nancy Protheroe, CII

Kathleen Smith, VADOE

4:30–5:45
Break-Out Rooms


Dialogue with Panelists
These sessions are meant to be interactive, to give all participants a chance to meet the practitioners and the experts face-to-face. Participants will join one or two of several small groups with state-of-practice and state-of-research panelists for further questions and discussion on restructuring, both turnarounds and the SSI project, and SSOS. 
· Turnaround Principals

Meet the principals who are engaged in the turnaround process and speak with the researchers who have expertise on the topic.

Location: O’Hare Salon A and B
Facilitators: Barbara Youngren, Great Lakes East Comprehensive Center (GLE); 

Adam Tanney, New York Comprehensive Center (NYCC); 

Teri Regan, Alaska Comprehensive Center
· The Support for School Improvement Project 

Virginia and CII representatives will be available to discuss the ways they are using the SSI process in their school improvement efforts.

Locations: Stephens 1 and 2
Facilitators: Joe Trunk, New England Comprehensive Center (NECC); 
Marilyn Muirhead, Mid-Atlantic Comprehensive Center (MACC)
· The Work of RCCs on Statewide Systems of Support: What the RCCs Are Doing and A Preview of Tomorrow’s Panel
Is your center or state thinking about their statewide system of support? Several RCCs are engaged in--or have completed--the CII SSOS process in their 
states and will be available to answer questions about their efforts.

Locations: Arena 2 and Cook
Facilitators: Gary Manford, Mid-continent Comprehensive Center (MC3); 
Jayne Sowers, Great Lakes East Comprehensive Center (GLE)
Grand Ballroom North
6:00

Dinner
O’Hare Ballroom
7:00 p.m. 
Evening Conversation and Networking/Continue Dialogue with Panelists 

Sponsored by Great Lakes East and Great Lakes West at 

Learning Point Associates

September 23, 2008

Grand Ballroom North
7:00–8:00 a.m.

Full Breakfast
Grand Ballroom South and Central

8:00

Welcome/Preview of Day



Marilyn Murphy, CII
8:15–9:30
Linking Systems: Special Education, Title I, ELL, and Beyond
This session will be based on a case study conducted recently in  Ohio, and provide an overview of progress and challenges in implementing an effective and comprehensive statewide system of support. The panel will consider the particular issues surrounding Special Education, Title I, and ELL.
Chairs:
Thomas Kerins, CII; Carole Perlman, CII
Panel:
Lois Adams-Rodgers, CCSSO

Keith Speers, Ohio Department of Education
Susan Zelman, Ohio Department of Education
Zollie Stevenson, Jr., United States Department of Education
9:30–10:45
State Redesign: From Oversight to Capacity Building

A panel of chiefs and deputies will discuss SEA redesign options and opportunities in their states.  A new collaboration between CCSSO and CII --an on-line community for SEAs to discuss common issues-- will be introduced and SEAs will be invited to register.
Chairs:
Gene Wilhoit, CCSSO; Stephen Schenck, CII
Panel:
Gerald Zahorchak, Pennsylvania Department of Education

Judy Jeffrey, Iowa Department of Education 


Stan Johnson, Missouri Department of Education

10:45–11:00
Break
11:00–12:15
Statewide Systems of Support:
 The RCC Story in the States

This panel will focus on RCCs’ work with the states’ progress on SSOS. 
Chair:
Linda Miller, Great Lakes West Comprehensive Center (GLWCC)
Panel Teams:
Illinois: Monique Chism, GLWCC; Susie Morrison, Illinois State Board of 


Education

South Dakota: Mary Diaz, North Central Comprehensive Center (NCCC); Steve 


Fiechtner, South Dakota Department of 
Education

Puerto Rico: Bridget McGilvra, Florida & the Islands Comprehensive Center 


(FLICC); Lisandra Fradera, Puerto Rico Department of Education 


Delaware: Barbara Hicks, Mid-Atlantic Comprehensive Center (MACC); Lori 


Duerr, Delaware Department of Education 

Grand Ballroom North
12:15–1:00
Lunch 
Grand Ballroom South and Central

1:00–2:15

Supplemental Educational Services: Approving, Monitoring, Evaluating

This session will provide information from a recent national CII survey on issues pertaining to supplemental educational services, and include reflections from visits to various states in recent months. New research briefs for states will be introduced.



Chair:
Steve Ross, University of Memphis, CII

Panel:
Juliette deSousa, American Institutes for Research (AIR)
Kenneth Wong, Brown University, CII



Lee Ann Kwiatkowski, Indiana Department of Education
2:15–2:30 p.m.
Wrap Up: Next Steps and Adjourn



Sam Redding
OBJECTIVES


Familiarize participants with: 


technical assistance available from CII on restructuring/turnarounds, supplemental educational services, and statewide systems of support.


research on statewide systems of support and how systems can be linked to provide comprehensive delivery of services.


snapshot of national survey results on state approval, monitoring, and evaluation of SES providers


RCC and SEA staff presentations on implementing the CII SSOS process in their state


 “turnarounds” and examples of turnaround strategies in school improvement.


Provide participants with an opportunity to:


meet and interact with researchers, comprehensive center staff, and state personnel.














