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PART 1: Organization of the Statewide System of Support
Organization of the Statewide System of Support
[organizational structure, including relationship to offices in department and external partners]
Central Administration
Coordinating Team
Administrative Structure
Regional Level
Structure and Organization 
Primary Responsibilities
Partners
By Organization Name

Primary Responsibilities

School Support Teams
How organized

Primary Responsibilities

Distinguished Educators, Change Agents, Instructional Specialists
How organized

Primary Responsibilities
Organization Chart of Key Roles in Statewide System of Support
Part 2:  The Cycle of Support 
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Table 1: Cycle of Support—Targeting Services to District/School Need

	Identify
	Assess/Review
	Plan
	Support
	Monitor

	Years No AYP
	Level
	NCLB Status
	SES
	Choice
	Needs Assessment
	SIP
	Service Plan
	Service

Options
	School Improvement Coach

(Planned)
	Mid-Year Progress Report
	Year-End Progress

Report

	
	
	
	
	
	
	
	
	
	
	
	

	0-1 
	NONE
	
	
	
	
	?
	
	
	
	
	

	2
	1
	Improvement
	No
	Yes
	By SIT
	Yes
	No
	
	
	
	Yes

	3
	1
	Improvement
	Yes
	Yes
	By SIT
	Yes
	Yes
	Level 1
	
	
	Yes

	4
	2
	Corrective Action
	Yes
	Yes
	By SIT and RT
	Yes
	Yes
	Level 2
	Yes
	Yes
	Yes

	5
	3
	Restructuring Plan
	Yes
	Yes
	By SIT and RT
	Yes
	Yes
	Level 3
	Yes
	Yes
	Yes

	6
	3
	Restructuring
	Yes
	Yes
	By RST and RT
	Yes
	Yes
	Level 3
	Yes
	Yes
	Yes

	7 or more
	3+
	
	Yes
	Yes
	By RST and RT
	Yes
	Yes
	Level 3
	Yes
	Yes
	Yes

	
	
	
	
	
	
	
	
	
	
	
	


SIT – School Improvement Team
RT – Review Team (two or more members assigned by district-level School Support Team)

RST – Restructuring Team (School Improvement Team plus two community members and one district personnel assigned by district-level School Support Team)

SES – Supplemental Educational Services

Note: Entries are for example only.
Cycle of Support—Targeting Services to District/School Need

1. Identifying Schools to Receive Assistance 

2. Assessing (Diagnosing) District/School Need
[methods of diagnosing specific needs for services]

Level 1—Schools in Improvement Status. 
Level 2 – Schools in Corrective Action. 
Level 3—Schools in Restructuring. 
3. Planning for Improvement


Level 1, first year in Improvement Status: 


Level 1, second year in Improvement Status: 


Level 2, schools in Corrective Action: 
Level 3, schools in Restructuring: 
4. Providing Support

[related to menu of support]
See Menu of Available Services, which includes the services for each Level of Support and is aligned with the 17 variables and four categories for school improvement.
Level 1:  Services available to Level 1 schools in second year of Improvement Status

Level 2:  Services available to Level 2 schools in Corrective Action

Level 3:  Services available to Level 3 schools in Restructuring
5. Monitoring Progress

Mid-Year Progress Reports: 

Year-End Progress Reports: 

Table 2: Timeline for Cycle of Support
Level 1 Schools (Years 1 and 2 of Improvement Status)
	Identify
	

	Standards Assessment Administered
	April

	Standards Assessment Results Released
	June

	Schools Notified of Status
	July

	Menu of Available Services Updated and Distributed
	July

	
	

	Assess / Review
	

	Single Contact Person Assigned School (Level 1, Year 2 Only)
	August

	
	

	Plan
	

	School Improvement Plan Submitted to School Support Team 
	September

	Service Plan Submitted to School Support Team (Level 1, Year 2 Only)
	September

	School Improvement Approved by School Support Team
	October

	Service Plan Approved by School Support Team (Level 1, Year 2 Only)
	October

	
	

	Support
	

	Direct Services Provided as per Service Plan (Level 1, Year 2 Only)

	Nov. – Oct.

	State-Approved Vendor Services Provided as per Service Plan (Level 1, Year 2 Only)
	Nov. – Oct. 

	
	

	Monitor
	

	Mid-Year Progress Report Submitted to School Support Team
	April

	Mid-Year Progress Report Approved by School Support Team
	April

	Year-End Progress Report Submitted to School Support Team
	September

	Year-End Progress Report Approved by School Support Team
	September


Note: Entries are for example only.

Level 2 Schools (Corrective Action)
	Identify
	

	Standards Assessment Administered
	April

	Standards Assessment Results Released
	June

	Schools Notified of Status
	July

	Menu of Available Services Updated and Distributed
	July

	
	

	Assess / Review
	

	Review Teams Assigned to Schools 
	August

	Site Visits by Review Teams Completed 
	October

	Needs Assessments Compiled by School Support Team 
	October

	
	

	Plan
	

	School Improvement Plan and Service Plan Submitted to School Support Team, Including Corrective Actions
	October

	School Improvement Plan and Service Plan Approved by School Support Team
	November

	
	

	Support
	

	Direct Services Provided as per Service Plan

	Nov. – Oct.

	State-Approved Vendor Services Provided as per Service Plan
	Nov. – Oct. 

	
	

	Monitor
	

	Mid-Year Progress Report Submitted to School Support Team
	April

	Mid-Year Progress Report Approved by School Support Team
	April

	Year-End Progress Report Submitted to School Support Team
	September

	Year-End Progress Report Approved by School Support Team
	September


Note: Entries are for example only.

Level 3 Schools (Restructuring and Beyond)
	Identify
	

	Standards Assessment Administered
	April

	Standards Assessment Results Released
	June

	Schools Notified of Status
	July

	Menu of Available Services Updated and Distributed
	July

	
	

	Assess / Review
	

	Review Teams Assigned to Schools 
	August

	Site Visits by Review Teams Completed 
	October

	Needs Assessments Compiled by School Support Team 
	October

	
	

	Plan
	

	Restructuring Team Additional Members Assigned by School Support Team
	October

	Restructuring Plan and Service Plan Submitted to School Support Team

	February

	Restructuring Plan and Service Plan Approved by School Support Team
	March

	
	

	Support
	

	Direct Services Provided as per Service Plan

	April – June of Following Year

	State-Approved Vendor Services Provided as per Service Plan
	April – June of Following Year

	
	

	Monitor
	

	Mid-Year Progress Report Submitted to School Support Team
	January of Implementation Year

	Mid-Year Progress Report Approved by School Support Team
	January of Implementation Year

	Year-End Progress Report Submitted to School Support Team
	July of Implementation Year

	Year-End Progress Report Approved by School Support Team
	July of Implementation Year


Note: Entries are for example only.

Part 3: Comprehensive Needs Assessment and Review Process
Comprehensive Needs Assessment and Review Process
[Describe diagnostic/needs assessment and review processes, including instruments used.]
Assessing Need in the Cycle of Support

The Comprehensive Needs Assessment (CNA) is used for all three levels. Review teams (Levels 2 and 3) supplement the CNA with instruments to specifically gauge school operations on 17 scales in four of the five elements).  See Table 3 below.

Level 1—Schools in Improvement Status. Self-assessment (CNA) conducted by the School Improvement Team and aligned with School Improvement Plan. Contact person from district School Support Team assists the school with the assessment and plan in the second year of Improvement Status.

Level 2 – Schools in Corrective Action. Assessment conducted by a visiting review team (two or more team members, assigned  by the district-level School Support Team and typically serving on the School Support Team) in conjunction with the School Improvement Team and aligned with the School Improvement Plan (now called a Corrective Action Plan) and Service Plan. Review team supplements the standard CNA with instruments to gauge school operation on 17 scales in 4 elements.  See Table 3 below.
Level 3—Schools in Restructuring. Conducted by a visiting review team (two or more team members, assigned by the district-level School Support Team and typically serving on the School Support Team) in conjunction with the Restructuring Team (the School Improvement Team with 3 additional members assigned by the district-level School Support Team, including two community members and one district personnel) and aligned with the School Improvement Plan (now called a Restructuring Plan) and Service Plan. Review team supplements the standard CNA with instruments to gauge school operation on 17 scales in 4 elements.  See Table 3 below.

Note: Entries are for example only.

Table 3:  Diagnostic Instrument with Indicators and Sources of Evidence
	School Context and Organization
	Indicators
	Evidence

	Allocation of resources to address learning goals.
	
	

	
	
	

	
	
	

	Decision-making structures and processes
	
	

	
	
	

	
	
	

	Information and data systems.
	
	

	
	
	

	
	
	


	Curriculum and Instruction
	Indicators
	Evidence

	Alignment of curriculum, instruction, and assessment with standards
	
	

	
	
	

	
	
	

	Curriculum
	
	

	
	
	

	
	
	

	Formative and periodic assessment of student learning
	
	

	
	
	

	
	
	

	Instructional delivery (teaching and classroom management)
	
	

	
	
	

	
	
	

	
	
	

	Instructional planning by teachers
	
	

	
	
	

	
	
	

	Instructional time and scheduling
	
	

	
	
	

	
	
	


	Personnel and Professional Development
	Indicators
	Evidence

	Performance incentives for personnel
	
	

	
	
	

	
	
	

	
	
	

	Personnel policies and procedures (hiring, placing, evaluating, promoting, retaining, replacing)
	
	

	
	
	

	
	
	

	Professional development processes and procedures
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Family, Community, and Student Support
	Indicators
	Evidence

	English language learners – programs and services
	
	

	
	
	

	
	
	

	Extended learning time (supplemental educations services, after-school programs, summer school, for example
	
	

	
	
	

	
	
	

	Parental involvement, communication, and options
	
	

	
	
	

	
	
	

	
	
	

	Special education programs and procedures
	
	

	
	
	

	
	
	

	Student support services (tutoring, counseling, placement, for example)
	
	

	
	
	

	
	
	


Part 4: School Improvement Plan

[Insert here the Template for a School Improvement Plan.]
Part 5: Corrective Action Plan

[Insert here the Template of a Corrective Action Plan (SIP plus Corrective Action Options)]
Part 6: Restructuring Plan 
Insert here the Template for a Restructuring Plan (Corrective Action Plan plus Restructuring Options)
Part 7: Service Plan

[Insert here the Template for a Service Plan and instructions.]

The Service Plan includes:

1. Improvement Elements and Variable(s) to be Addressed

2. Objectives to be Achieved

3. Person(s) or Organizations Responsible for Delivering Service

4. School Staff to Receive Service

5. Description of Service

6. Timeline for Services Delivered

7. Criteria for Determining Effectiveness of Services Received
The Service Plan shows alignment with SIP, CAP, or RP and with Menu of Available Services.
See Example below.
	Element/Variable
	Objective
	Provider
	Recipient
	Description
	Timeline
	Effectiveness
	Alignment

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


School Support Team Service Plan 

Draft Template and Example

Part 8: Menu of Available Services 

Table 4:  Support Services Provided by SSOS to Address School Need (Aligned with Diagnostic Elements)
	School Context and Organization
	Support Service
	Providers (SSOS or Approved Vendor)
	Level 1

(Check)
	Level 2

(Check)
	Level 3

(Check)

	Allocation of resources to address learning goals.
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Decision-making structures and processes
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Information and data systems.
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Curriculum and Instruction
	Support Service
	Providers (SSOS or Approved Vendor)
	Level 1

(Check)
	Level 2

(Check)
	Level 3

(Check)

	Alignment of curriculum, instruction, and assessment with standards
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Curriculum
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Formative and periodic assessment of student learning
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Instructional delivery (teaching and classroom management)
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Instructional planning by teachers
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Instructional time and scheduling
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Personnel and Professional Development
	Support Service
	Providers (SSOS or Approved Vendor)
	Level 1

(Check)
	Level 2

(Check)
	Level 3

(Check)

	Performance incentives for personnel
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Personnel policies and procedures (hiring, placing, evaluating, promoting, retaining, replacing)
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Professional development processes and procedures
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Family, Community, and Student Support
	Support Service
	Providers (or Approved Vendor)
	Level 1

(Check)
	Level 2

(Check)
	Level 3

(Check)

	English language learners – programs and services
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Extended learning time (supplemental educations services, after-school programs, summer school, for example
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Parental involvement, communication, and options
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Special education programs and procedures
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Student support services (tutoring, counseling, placement, for example)
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Part 9:  Mid-Year Progress Report

[INSERT TEMPLATE FOR EACH LEVEL]
Part 10: Year-End Progress Report

[INSERT TEMPLATE FOR EACH LEVEL]
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