State Education Agency
Worksheet for Implementing the
SIG Online Tool
Spring 2011

1. SEA Contact for RCC and CII. Who from the SEA will serve as the primary contact for the Center on Innovation & Improvement and the Regional Comprehensive Center for implementation of the SIG Online Tool?

Name:

Organization:

Title:

Address:

Telephone Number:

Fax Number:

E-Mail Address:

2. Assistance from the Regional Comprehensive Center. What assistance will the SEA receive from its Regional Comprehensive Center?

Who from the RCC will be the SEA’s primary contact for this work?

Name:

Title:

Organization:

Address:

Telephone Number:

Fax Number:

E-Mail Address:
3. Aligning Project Plan with Indicators. The SIG Online Tool includes a paper (or electronic) form and process that the LEA completes. In aligning the project plan and indicators, the LEA also records the most recently available data as “pre-“ data for the leading and lagging indicators, establishes an annual benchmark for each indicator, and sets the 3-year project goal for each indicator. As a result, the intervention strategies included in the Transformation Plan are aligned with need and with budget.

Whether completed as part of the initial needs assessment and planning process, or as a first step after approval of the plan, the pre-data, benchmarks, and goals are later entered into the SIG Online Tool by the school transformation team and form the basis of project monitoring by the SEA.

When will your SEA introduce the Aligning Project Plan with Indicators this year?
____ In the process by which the LEA initially conducts the needs assessment and prepares its proposed plan.

____ After the LEAs plan has been approved but before implementation begins.

4. Implementation Indicators Progress Reports and Monitoring Reviews. The SEA establishes reporting dates by which the School Transformation Team submits updates of progress with its planned interventions. These reporting dates are typically twice a year, but the frequency and dates are determined by the SEA. When the Implementation Indicators Progress Report is submitted, the system will automatically generate a snapshot of the ongoing Comprehensive Plan and  Summary Report. The Comprehensive Plan and Summary Report show the work of the School Transformation Team, including progress in assessing, planning, and implementing the Transformation Implementation Indicators. The SEA then reviews the submitted reports, and the reviewer comments are returned to the School Transformation Team in the system and may also be reviewed by the LEA.
The system defaults for reporting dates (which may be changed by the SEA) are:

August 15, 2011; August 15, 2012; August 15, 2013; August 15, 2014

January 15, 2012; January 15, 2013; January 15, 2014

The Progress Report reporting dates (one or more), annually, will be:

Date 1 (Month and Day): _____________________________________

Date 2 (Month and Day): _____________________________________

Date 3 (Month and Day): _____________________________________

5. Annual Reports of Leading and Lagging Indicators and Interventions Progress. The SEA establishes a reporting date by which the School Transformation Team submits the annual data for the leading and lagging indicators and shows if benchmarks have been met. The team also submits data for the progress of the interventions.  This date may correspond with one of the reporting dates for the Implementation Indicators Progress Report, but must be when year-end data for leading and lagging indicators, and is available.
The default annual reporting date in the system for the year-end report (which may be change by the SEA) is August 15 (2012-2014)

The annual reporting date for the year-end report, including updates of leading and lagging indicators and interventions progress is:

Date: _______________________________________

6. Reporting Date Benchmarks for Addressing Implementation Indicators. The SEA may pace the work of the School Transformation Team in assessing, planning, and implementing the Implementation Indicators. This is done by setting expectations for work to be completed by each reporting date. For example, the SEA may also require that a set of indicators be assessed by a certain reporting date, planned by another reporting date, and implemented by a later reporting date. The goal is for full implementation, with evidence, by the completion of the 3-year project. (See Appendix: Implementation Indicator Reporting Date Benchmarks.)

7. Register LEAs and Schools with CII. The SEA provides CII with contact information for the Superintendent and the Principal so that logins and passwords can be prepared. Information includes names, addresses, telephone numbers, and email addresses. Coaches may also be assigned at this time or later at the determination of the LEA.

8. Training the LEA and School Transformation Team to use the SIG Online Tool (one day). 
When will the SEA train the LEA and School Transformation Team to use the SIG Online Tool?

Approximate Date Range: _________________________________________________

How, where, and by whom will the training occur?
9. Coaching for School Transformation Team. The SIG Online Tool provides for coaching of the School Transformation Team via coaching comments entered into the system with response and dialogue from the Team. While the work of the School Transformation Team may be viewed by multiple parties (SEA, LEA, external partners, guests) given password access, coaching comments may not be entered by more than two coaches assigned that privilege. For example, the LEA’s internal partner may assume the role, and also an external partner or a consultant assigned by the LEA or SEA.

How will coaches be determined for each school?

How will coaches be oriented to the use of the SIG Online Tool and by whom?

How will coaches be supervised and by whom?

10. SEA Monitoring Reviews. After each reporting date determined by the SEA, the School Transformation Team will submit its reports. The Implementation Progress Report provides for an SEA review, with comments entered into the form then returned to the school via the system. The SEA may ask for further work on the report, and its re-submission. Or it may approve the report as submitted.
Who from the SEA will conduct the reviews?

How will the reviews be conducted? For example, will a team of reviewers assemble to conduct the reviews together?
11. SEA Webpage for link to SIG Online Tool Login. The SEA should provide a webpage with information about the SIG Online Tool and other relevant information about the SIG project. On this page, a link to http://www.centerii.org/SchoolRestructuring/login.aspx should be provided. It is a good idea to give the link text a different name, like SIG Online Tool Login with this URL hidden behind the link text.
Appendix

Implementation Indicator Reporting Date Benchmarks
Defaults are Shown but May be Changed by SEA to Correspond with Progress Reporting Dates

Note: A School May Exceed These Expectations through More Rapid Implementation

	Strand A: Establish and Orient the LEA Transformation Team

	Indicators

	1. The LEA has a transformation team.

	2. The LEA has assessed team and LEA capacity to support transformation.

	3. The LEA provides team members with information on what the LEA can do to promote rapid improvement.

	4. The LEA has designated an internal lead partner for each transformation school.

	Assessed Date for Strand
	August 15, 2011

	Planned Date for Strand
	August 15, 2011

	Implemented Date for Strand
	August 15, 2011


	Strand B: Move Toward School Autonomy (LEA)

	Indicators

	1. The LEA has examined current state and LEA policies and structures related to central control and made modifications to fully support transformation.

	2. The LEA has reoriented its culture toward shared responsibility and accountability.

	3. The LEA has established performance objectives for each transformation school.

	4. The LEA has aligned resource allocation (money, time, human resources) with the school’s instructional priorities.

	5. The LEA has established a turnaround office or zone (to also include transformations and other models).

	6. The LEA negotiates union waivers if needed.

	Assessed Date for Strand
	August 15, 2011

	Planned Date for Strand
	August 15, 2011

	Implemented Date for Strand
	January 15, 2012


	Strand C: Select a Principal and Recruit Teachers (LEA)

	Indicators

	1. The LEA has determined whether an existing principal in position for two years or less has the necessary competencies to be a transformation leader.

	2. The LEA advertises for candidates in local newspapers, publications such as Education Week, regional education news​letters or web sites; alternatively, engage a search firm.

	3. The LEA has an established policy and process/rubric for screening candidates.

	4. The LEA has an established process for preparing to interview candidates.

	5. The LEA has an established criteria and format for interviewing candidates.

	6. The LEA selects and hires qualified principals with the necessary competencies to be change leaders.

	7. The LEA has a plan and process in place to establish a pipeline of potential turnaround leaders.

	8. The LEA has a plan and process in place to recruit and retain highly-qualified teachers to support the transformation.

	Assessed Date for Strand
	August 15, 2011

	Planned Date for Strand
	August 15, 2011

	Implemented Date for Strand
	January 15, 20112


	Strand D: Work with Stakeholders and Build Support for Transformation (LEA and School)

	Indicators

	1. The LEA has a plan and process in place to recruit and retain highly-qualified teachers to support the transformation.

	2. The LEA/School has announced changes and anticipated actions publicly; communicated urgency of rapid improvement, and signaled the need for rapid change.

	3. The LEA/School has engaged parents and community.

	4. The LEA/School has support for transformation from all stakeholders.

	5. The LEA/School has established a positive organizational culture.

	6. The LEA/School helps stakeholders overcome resistance to change.

	7. The LEA/School persists and perseveres, but discontinues failing strategies.

	Assessed Date for Strand
	August 15, 2011

	Planned Date for Strand
	August 15, 2011

	Implemented Date for Strand
	January 15, 2012


	Strand E: Contract with External Providers (LEA and School)

	Indicators

	1. The LEA has identified potential providers.

	2. The LEA has written and issued a request for proposals from potential providers.

	3. The LEA has developed transparent selection criteria.

	4. The LEA has reviewed proposals, conducted due diligence, and selected provider(s).

	5. The LEA negotiates contracts with providers, including goals, benchmarks, and plans to manage assets.

	6. The LEA has planned for and initiated an ongoing cycle of continuous progress monitoring and adjustment.

	7. The LEA is prepared to proactively deal with problems and drop strategies that do not work.

	8. The LEA has a plan for evaluation and has clarified who is accountable for collecting data.

	Assessed Date for Strand
	August 15, 2011

	Planned Date for Strand
	August 15, 2011

	Implemented Date for Strand
	January 15, 2012


	Strand F: Establish and Orient the School Transformation Team

	Indicators

	1. The LEA has appointed a school transformation team.

	2. The team members receive information on what the school can do to promote rapid improvement.

	Assessed Date for Strand
	August 15, 2011

	Planned Date for Strand
	August 15, 2011

	Implemented Date for Strand
	August 15, 2011


	Strand G: Lead Change (Especially for Principals)

	Indicators

	1. The principal is a change leader.

	2. The principal effectively and clearly communicates the message of change.

	3. The principal collects and acts on data from a variety of sources and in a timely manner.

	4. The principal, after reviewing the data, seeks quick wins.

	5. The principal provides optimum conditions for a school transformation team to make decisions and act on their decisions.

	6. The principal, with the school transformation team, persists and perseveres, but discontinues failing strategies.

	Assessed Date for Strand
	January 15, 2012

	Planned Date for Strand
	January 15, 2012

	Implemented Date for Strand
	August 15, 2012


	Strand H – Part 1: Evaluate, Reward, and Remove Staff – (Evaluating Staff)

	Indicators

	1. The LEA/School has established a system of procedures and protocols for recruiting, evaluating, rewarding, and replacing staff.

	2. The principal regularly evaluates a range of teacher skills and knowledge, using a variety of valid and reliable tools.

	3. The principal includes evaluation of student outcomes in teacher evaluation.

	4. The principal makes the evaluation process transparent.

	5. The principal provides training to those conducting evaluations to ensure that they are conducted with fidelity to standardized procedures.

	6. There is an established procedure for documenting the evaluation process.

	7. The principal provides timely, clear, constructive feedback to teachers.

	8. The evaluation process is linked with the LEA’s collective and individualized professional development programs.

	9. The LEA/School assesses the evaluation process periodically to gauge its quality and utility.

	Assessed Date for Strand
	January 15, 2012

	Planned Date for Strand
	August 15, 2012

	Implemented Date for Strand
	August 15, 2012


	Strand H – Part 2: Evaluate, Reward, and Remove Staff – (Rewarding Staff)

	Indicators

	1. The LEA/School has created a system for making awards that is transparent and fair.

	2. The LEA/School has worked with teachers and teachers’ union at each stage of developing and implementing the system of awards.

	3. The LEA/School has implemented a communication plan for building stakeholder support.

	4. The LEA/School has secured sufficient funding for long-term program sustainability.

	5. The LEA/School has developed a system of providing performance-based incentives using valid data on whether performance indicators have been met.

	6. The LEA/School has identified and established non-monetary incentives for performance.

	Assessed Date for Strand
	January 15, 2012

	Planned Date for Strand
	August 15, 2012

	Implemented Date for Strand
	January 15, 2013


	Strand H – Part 3: Evaluate, Reward, and Remove Staff – (Removing Staff)

	Indicators

	1. The LEA/School has created several exit points for employees (e.g., voluntary departure of those unwilling, unable to meet new goals, address identified problems).

	2. The LEA/School has established and communicated clear goals and measures for employees’ performance that reflect the established evaluation system and provide targeted training or assistance for an employee receiving an unsatisfactory evaluation or warning.

	3. The LEA has reformed tenure protections, seniority rights, and other job protections to enable quick performance-based dismissals.

	4. The LEA has negotiated expedited processes for performance-based dismissals in transformation schools.

	5. The LEA has formed teams of specialists who are familiar with the rules and regulations that govern staff dismissals.

	6. The LEA has a team available to help principals as they deal with underperforming employees to minimize principal’s time spent dismissing low performers.

	7. The LEA/School facilitates swift exits to minimize further damage caused by underperforming employees.

	Assessed Date for Strand
	January 15, 2012

	Planned Date for Strand
	January 15, 2012

	Implemented Date for Strand
	August 15, 2012


	Strand I: Provide Rigorous Staff Development

	Indicators

	1. The LEA/School provides professional development that is appropriate for individual teachers with different experience and expertise.

	2. The LEA/School offers an induction program to support new teachers in their first years of teaching.

	3. The LEA/School aligns professional development with identified needs based on staff evaluation and student performance.

	4. The LEA/School provides all-staff, high-quality, ongoing, job-embedded, and differentiated professional development.

	5. The LEA/School structures professional development to provide adequate time for collaboration and active learning.

	6. The LEA/School provides sustained and embedded professional development related to implementation of new programs and strategies.

	7. The LEA/School sets goals for professional development and monitors the extent to which it has changed practice.

	8. The LEA ensures that school leaders act as instructional leaders, providing regular feedback to teachers to help them improve their practice.

	9. The LEA/School directly aligns professional development with classroom observations (including peer observations) to build specific skills and knowledge of teachers.

	10. The LEA/School creates a professional learning community that fosters a school culture of continuous learning.

	11. The LEA/School promotes a school culture in which professional collaboration is valued and emphasized.

	Assessed Date for Strand
	August 15, 2012

	Planned Date for Strand
	January 15, 2013

	Implemented Date for Strand
	August 15, 2013


	Strand J: Increase Learning Time

	Indicators

	1. The principal is familiar with research and best practices associated with efforts to increase learning time.

	2. The principal has assessed areas of need, selected programs/strategies to be implemented and identified potential community partners.

	3. The principal creates enthusiasm for extended learning programs and strategies among parents, teachers, students, civic leaders, and faith-based organizations through information sharing, collaborative planning, and regular communication.

	4. The LEA/School has allocated funds to support extended learning time, including innovative partnerships.

	5. The LEA assists school leaders in networking with potential partners and in developing partnerships.

	6. The LEA/School creates and sustains partnerships to support extended learning.

	7. The LEA/School ensures that teachers use extra time effectively when extended learning is implemented within the regular school program by providing targeted professional development.

	8. The LEA/School monitors the progress of the extended learning time programs and strategies being implemented, and uses data to inform modifications.

	Assessed Date for Strand
	August 15, 2012

	Planned Date for Strand
	January 15, 2013

	Implemented Date for Strand
	January 15, 2013


	Strand K: Reform Instruction

	Indicators

	1. The school has established a team structure among teachers with specific duties and time for instructional planning.

	2. The principal focuses on building leadership capacity, achieving learning goals, and improving instruction.

	3. The principal aligns professional development with classroom observations and teacher evaluation criteria.

	4. The principal ensures that teachers align instruction with standards and benchmarks.

	5. All teachers monitor and assess student mastery of standards-based objectives in order to make appropriate curriculum adjustments.

	6. All teachers, working in teams, differentiate and align learning activities with state standards.

	7. All teachers assess student learning frequently using standards-based classroom assessments.

	8. All teachers, working in teams, prepare standards-aligned lessons.

	9. All teachers provide sound instruction in a variety of modes: teacher-directed whole-class; teacher-directed small-group; student-directed small group; independent work; computer-based; homework.

	10. All teachers demonstrate sound homework practices and communication with parents.

	11. All teachers employ effective classroom management.

	Assessed Date for Strand
	August 15, 2012

	Planned Date for Strand
	January 15, 2013

	Implemented Date for Strand
	August 15, 2013
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