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LAUREN MORANDO RHIM, Ph.D. is an independent 
education consultant specializing in pressing 
education issues including charter schools, school 
restructuring and turnaround, special education, 
state and district support for school improvement, 
and virtual schools. She is currently working 
closely with the University of Virginia’s School 
Turnaround Specialist Program to assess and 
expand its leadership program and has conducted 
research on school turnaround initiatives in Chicago 
and Philadelphia. She is co-author of School 
Turnarounds: Cross-Sector Evidence on Dramatic 
Organizational Improvement, a review of the cross-
industry literature related to school turnarounds 
which was published by the Center on Innovation 
and Improvement for which she serves on the 
Scientific Council. Prior to becoming an independent 
consultant, Dr. Rhim was a Senior Consultant with 
Public Impact, an education policy and management 
consulting firm where she conducted her own 
work and lead project teams to produce research, 
evaluation, technical assistance and consulting. 
Prior to joining Public Impact, she was a Faculty 
Research Associate in the College of Education at 
the University of Maryland, College Park, where she 
conducted both research and external consulting 
and evaluations.
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