
 

 

Characteristics and Indicators of a High-Capacity State 

Characteristics 
of a High-
Capacity State* 

1 
The state accurately assesses 

the improvement needs of 
districts and schools. 

2 
The state develops solutions to 

address the improvement needs of 
districts and schools. 

3 
The state builds and 

sustains systemic support 
for district and school 
improvement efforts. 

4 
State improves tools and 
systems for improvement 

and accountability 

Indicators of a 
High-Capacity 
State** 

• Has an effective and 
efficient system to collect 
data on districts and 
schools (e.g., performance 
and demographic data). 

• Analyzes and uses data to 
assess and monitor district 
and school improvement. 

• Engages and 
communicates with 
districts and schools on 
needs and changes for 
improvement based on 
data. 

• Develops or assists districts and 
schools in developing solutions 
that are differentiated based on 
local context, capacity, and 
improvement needs. 

• Distributes state-level resources 
according to district and school 
needs. 

• Provides incentives to motivate 
district and school 
improvement. 

• Sets standards to 
support improvement. 

• Creates strong data 
systems. 

• Has a sound fiscal and 
human resource 
infrastructure to 
support district and 
school improvement. 

 

• Emphasizes 
evidence-based and 
research-based 
knowledge, 
strategies, and 
practices.  

• Provides 
opportunities for 
change and 
innovation. 

 

Cross-Cutting 
Indicators 
 

• Infrastructure that supports district and school improvement efforts (including partners from the SEA, external entities, 
districts, and schools). 

• Coherent system to coordinate district and school improvement efforts across partners. 
• Processes to build knowledge and skills among partners. 
• Continuous improvement through monitoring, assessment, and evaluation. 
• Sharing and learning from other states on best practices and effective strategies. 
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