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AGENDA
OBJECTIVES

1. Introduce the Webex format & the day’s webinar session and presenters

Provide guidance considerations for state education agencies as they prepare to support high
school districts in their school improvement applications

3. Discuss questions raised by attendees

2.

FRIDAY, JANUARY 29, 2010

2:00-2:05 WebEx Orientation and Introductions (Nina de las Alas, Susan Hanes, and Joe
Harris)
See brief description of the webinar and presenter biographies. Joe Harris introduces Carlas
McCauley and sets the stage for the webinar.

2:05-2:15  School Improvement Grants for High Schools (Carlas McCauley)

2:15-2:35  Considerations for High School Improvement - (Todd Flaherty)
e Coordinating the Process
e Engaging LEA Leaders & Key Stakeholders
e Monitoring Progress & Technical Assistance
e SEA Theory of Action & Policy Alignment

2:35-2:40  National High School Center Resources (Joseph Harris)

Eight Elements of High School Improvement: A Mapping Framework

A Coherent Approach to High School Improvement: A Needs Assessment Tool
SIG Handbook

High School Specific Strategies of SIG Handbook
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2:40-2:58  Q & A from attendees — (Joseph Harris)
[Please type in your questions in Q & A section of WebEXx or raise your hand].

2:58- 3:00  Housekeeping (Nina de las Alas)

e Recording of session

e Auvailability of resources and continuation of the conversation via Network Community
site (http://communities.ccsso.org/group/NNSSIL)

e CII’s new publication—Handbook on Effective Implementation of School Improvement
Grants

e Questions? Send to Susan Hanes, shanes@centerii.org

e Post-session survey

3:00 Adjourn
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