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INSTRUCTIONS 
 

AVAILABILITY OF FUNDS 

All Cohort 1 and 2 SIG schools have the opportunity to apply for additional funds for the 2012-
2013 school year. Requests must not cause a school to exceed a total SIG award of $2M per 
year. For example, if a school received a Year 2 award of $1.8M, the school could request up to 
$200,000 enhancement dollars in Year 2 to implement a permissible activity as referenced in 
the federal guidance. Any additional dollars are for the 2012-2013 school year only. 
 
USE OF REQUESTED FUNDS 

Funds should be requested for initiatives that can be effectively implemented in a one-year 
period with the emphasis on activities that would increase student achievement, build 
leadership capacity of the principals, and build instructional capacity of the teachers. 
Technology to support SIG goals, for example, is a one-time purchase that can be used in future 
years. Funds should not be used to create new positions and programs that cannot be 
sustained.  
 
Requests must align with at least one of the required or optional elements of the school’s 
selected intervention model. These elements are provided below for the turnaround and 
transformation models. In requesting funds, the district should also consider components of the 
existing school plan so that the new request supports a cohesive, comprehensive plan.  
 
Additionally, these dollars are ARRA dollars. Districts must comply with ARRA requirements in 
the use of these funds. 
 
TURNAROUND REQUIRED ELEMENTS FROM THE GUIDANCE 

1. Replace the principal and grant the newly hired principal sufficient operational flexibility 
(including in staffing, calendars/time, and budgeting) to implement fully a comprehensive 
approach in order to substantially improve student achievement outcomes and increase 
high school graduation rates; 

2. Use locally adopted competencies to measure the effectiveness of staff who can work 
within the turnaround environment to meet the needs of students,  

a. Screen all existing staff and rehire no more than 50 percent; and  

b. Select new staff; 

3. Implement such strategies as financial incentives, increased opportunities for promotion 
and career growth, and more flexible work conditions that are designed to recruit, place, 
and retain staff with the skills necessary to meet the needs of the students in the 
turnaround school;  
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4. Provide staff ongoing, high-quality job-embedded professional development that is aligned 
with the school’s comprehensive instructional program and designed with school staff to 
ensure that they are equipped to facilitate effective teaching and learning and have the 
capacity to successfully implement school reform strategies;  

5. Adopt a new governance structure, which may include, but is not limited to, requiring the 
school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” 
who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-
year contract with the LEA or SEA to obtain added flexibility in exchange for greater 
accountability; 

6. Use data to identify and implement an instructional program that is research-based and 
vertically aligned from one grade to the next as well as aligned with State academic 
standards; 

7. Promote the continuous use of student data (such as from formative, interim, and 
summative assessments) to inform and differentiate instruction in order to meet the 
academic needs of individual students; 

8. Establish schedules and implement strategies that provide increased learning time; and 

9. Provide appropriate social-emotional and community-oriented services and supports for 
students. 

Optional Elements from the Guidance 

B-2. In addition to the required elements, what optional elements may also be a part of a 
turnaround model? 

In addition to the required elements, an LEA implementing a turnaround model may also 
implement other strategies, such as a new school model or any of the required and permissible 
activities under the turnaround intervention model described in the final requirements. It could 
for example, implement a high-quality preschool program that is designed to improve the 
health, social-emotional outcomes, and school readiness for high-need young children or 
replace a comprehensive high school with one that focuses on science, technology, 
engineering, and mathematics (STEM). The key is that these actions would be taken within the 
framework of the turnaround model and would be in addition to, not instead of, the actions 
that are required as part of a turnaround model. 

B-8. What are some examples of social-emotional and community-oriented services and 
supports for students that may be provided through Response to Intervention?  

Social-emotional and community-oriented services that may be offered to students in a school 
implementing a turnaround model may include, but are not limited to: (a) safety programs; (b) 
community stability programs that reduce the mobility rate of students in the schools; or (c) 
family and community engagement programs that support a range of activities designed to 
build the capacity of parents and school staff to work together to improve student academic 
achievement, such as a family literacy program for parents who need to improve their literacy 
skills in order to support their children’s learning.  
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If funds are not reasonably available from other public or private sources to support the 
planning and implementation of the services and the LEA has engaged in a comprehensive 
needs assessment, SIG funds might be used to hire a coordinator or to contract with an 
organization to facilitate the delivery of health, nutrition, and social services to the school’s 
students in partnership with local service providers. SIG funds also might be used for (1) 
professional development necessary to assist teachers, pupil services personnel, other staff, 
and parents in identifying and meeting the comprehensive needs of students, and (2) as a last 
resort when funds are not reasonably available from other public or private sources, the 
provision of basic medical equipment, such as eyeglasses and hearing aids. 

An LEA should examine the needs of students in the turnaround school to determine which 
social-emotional and community-oriented services will be appropriate and useful under the 
circumstances. Further, like all other activities supported with SIG funds, any services provided 
must address the model for the school and must be reasonable and necessary. 
 
TRANSFORMATION REQUIRED ELEMENTS FROM THE GUIDANCE 

1. Replace the principal who led the school prior to commencement of the transformation 
model; 

2. Use rigorous, transparent, and equitable evaluation systems for teachers and principals that 

a. Take into account data on student growth as a significant factor as well as other factors, 
such as multiple observation-based assessments of performance and ongoing 
collections of professional practice reflective of student achievement and increased high 
school graduation rates; and 

b. Are designed and developed with teacher and principal involvement; 

3. Identify and reward school leaders, teachers, and other staff who, in implementing this 
model, have increased student achievement and high school graduation rates and identify 
and remove those who, after ample opportunities have been provided for them to improve 
their professional practice, have not done so; 

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned 
with the school’s comprehensive instructional program and designed with school staff to 
ensure they are equipped to facilitate effective teaching and learning and have the capacity 
to successfully implement school reform strategies;  

5. Implement such strategies as financial incentives and increased opportunities for promotion 
and career growth that are designed to recruit, place, and retain staff with the skills 
necessary to meet the needs of the students in a transformation model; 

6. Use data to identify and implement an instructional program that is research-based and 
vertically aligned from one grade to the next as well as aligned with State academic 
standards; 

7. Promote the continuous use of student data (such as from formative, interim, and 
summative assessments) in order to inform and differentiate instruction to meet the 
academic needs of individual students;  
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8. Establish schedules and strategies that provide increased learning time; 

9. Provide ongoing mechanisms for family and community engagement; 

10. Give the school sufficient operational flexibility (such as staffing, calendars/time, and 
budgeting) to implement fully a comprehensive approach to substantially improve student 
achievement outcomes and increase high school graduation rates; and 

11. Ensure that the school receives ongoing, intensive technical assistance and related support 
from the LEA, the SEA, or a designated external lead partner organization (such as a school 
transformation organization or an EMO). 

Optional Elements from the Guidance 

In addition to the required activities for a transformation model, an LEA may also implement 
other strategies such as: 

1.  Providing additional compensation to attract and retain staff with the skills necessary to 
meet the needs of students in a transformation school; 

2. Instituting a system for measuring changes in instructional practices resulting from 
professional development;  

3. Ensuring that the school is not required to accept a teacher without the mutual consent of 
the teacher and principal, regardless of the teacher’s seniority; 

4. Conducting periodic reviews to ensure that the curriculum is being implemented with 
fidelity, is having the intended impact on student achievement, and is modified if 
ineffective; 

5. Implementing a schoolwide “response-to-intervention” model; 

6. Providing additional supports and professional development to teachers and principals in 
order to implement effective strategies to support students with disabilities in the least 
restrictive environment and to ensure that limited English proficient students acquire 
language skills to master academic content; 

7. Using and integrating technology-based supports and interventions as part of the 
instructional program;  

8. In secondary schools— 

a. Increasing rigor by offering opportunities for students to enroll in advanced coursework, 
early-college high schools, dual enrollment programs, or thematic learning academies 
that prepare students for college and careers, including by providing appropriate 
supports designed to ensure that low-achieving students can take advantage of these 
programs and coursework; 

b. Improving student transition from middle to high school through summer transition 
programs or freshman academies;  

c. Increasing graduation rates through, for example, credit recovery programs, re-
engagement strategies, smaller learning communities, competency-based instruction 
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and performance-based assessments, and acceleration of basic reading and 
mathematics skills; 

d. Establishing early-warning systems to identify students who may be at risk of failing to 
achieve to high standards or to graduate; 

9. Partnering with parents and parent organizations, faith- and community-based 
organizations, health clinics, other State or local agencies, and others to create safe school 
environments that meet students’ social, emotional, and health needs; 

10. Extending or restructuring the school day so as to add time for such strategies as advisory 
periods that build relationships between students, faculty, and other school staff; 

11. Implementing approaches to improve school climate and discipline, such as implementing a 
system of positive behavioral supports or taking steps to eliminate bullying and student 
harassment; 

12. Expanding the school program to offer pre-kindergarten; 

13. Allowing the school to be run under a new governance arrangement, such as a 
transformation division within the LEA or SEA; or 

14. Implementing a per-pupil school-based budget formula that is weighted based on student 
needs. 

 
TIMELINE 

The LEA must submit one (1) written application and an electronic copy saved to a CD in “read 
only” PDF format.  The CD must be clearly labeled to indicate the district name, application 
name, and the due date of the application.  By submitting the CD, the district is assuring that 
the information contained in the original copy and the electronic version are one in the same 
and the MDE may use either for evaluation purposes.  The LEA must submit the application by 
3:30 P.M., April 4, 2012 to the following address: 
 
Hand Deliver Proposals to:  Lorraine Wince 

Office of Procurement 
Mississippi Department of Education, Central High School Building 
359 North West Street—Suite 307 
Jackson, MS   
 

Mail Proposals to:  Lorraine Wince 
Office of Procurement 
Mississippi Department of Education 
Post Office Box 771 
Jackson, MS  39201-0771 
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Ship Proposals to:  Lorraine Wince 
(FedEx, UPS, etc.)  Office of Procurement 
                                                     Mississippi Department of Education  
                                                     359 North West Street 
                                                     Jackson, MS  39201 
 
The LEA is responsible for ensuring that the application is delivered by the deadline and 
assumes all risks of delivery. Applications and modifications received after the time set in the 
application will be considered late and will not be accepted or considered for an award.  At the 
time of receipt of the application, the applications will be date stamped, and recorded in Suite 
307 of Central High School Building. Incomplete applications will not be evaluated and will not 
be returned for revisions.   
 
Grant process will align with the following tentative timeline: 
 

MONTH ACTION 

December 2011 State SIG Enhancement application submitted to USDE 

March 2, 2012 Districts receive SIG Enhancement application after USDE 
approval; applications are posted to the MDE website 

April 4, 2012 SIG Enhancement applications submitted to MDE 

April 2012 SIG Enhancement applications reviewed 

June 2012 SIG Enhancement Awards submitted for approval to SBE 

 
APPLICATION REQUIREMENTS 

As part of the SIG Enhancement application, districts will need to submit the following items to 
the Office of School Recovery for each SIG school seeking enhancement funds: 
 
1. Cover Page 

Complete the cover page and attach all other documents in order after this page. 

2. Checklist 
Complete and attach the checklist to ensure a complete application is submitted. 

3. Assurances 
Sign and return the LEA and ARRA assurances. 

4. Request for Additional Funds 
Complete the request beginning on page 23. All sections are required regardless of the intervention 
model a school is implementing. 

5. Proposed Budget and Budget Narrative 
Enhancement DISTRICT Budget and Narrative 
Enhancement SCHOOL Budget and Narrative 

Budgets should reflect only the request for additional funds; narratives should align with 
the proposed SIG enhancement plan and the needs assessment. 



 
For MDE use only Date Received: ________________________________ 
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COVER PAGE 
 

District Name:  
      
District State Code: 
      
District NCES Identification Code: 
      
School Name:  
      
School NCES Identification Code: 

      

Address:       

District Contact:      Phone:       

Email:       Fax:       

Funding Type 

 

District  
(LEA) 

School Total Award: 

2012-2013 Current Award    

Additional Award Request     

TOTAL  

No Grant May Exceed a Total of $2M. 

   

Mississippi Department of Education Approval 
 

 Approved                                   Not Approved 
 

APPROVED AMOUNT    
 
 
_________________________Bureau Manager, OSR     __________________________Bureau Director, OSR 
 
_________________________Date                                    __________________________Date 
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1003(g) ENHANCEMENT CHECKLIST 
 
INSTRUCTIONS: Complete a checklist for each applicant school. 
 
District:            School:       
 
Intervention Model: 

 Transformation 
 Turnaround 

 

Item For LEA use For MDE use 

Cover Page  Completed and attached.   Completed and attached. 
  Not completed or not attached. 

Checklist  Completed and attached.   Completed and attached. 
  Not completed or not attached. 

Assurances  Completed and attached.   Completed and attached. 
  Not completed or not attached. 

Request for Additional Funds 
Complete and attach request 
for each applicant school. 

 Completed and attached.   Proposal attached. 
  Proposal not attached. 

SIG Budgets 
Complete and attach the SIG 
Budget pages for each applicant 
school. 

 Completed and attached.  All budget pages completed and 
attached and relevant. 

 Missing one or more budget 
pages. 

 

FOR MDE USE ONLY 
 
Notes: ________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 
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ASSURANCES 
 

Certain terms and conditions are required for receiving funds under the School Improvement 
Grant and through the Mississippi Department of Education (MDE); therefore, by signing the 
following assurances, the grantee agrees to comply with all applicable federal, state, and local 
laws, ordinances, rules and regulations, provisions and public policies required and all 
assurances in the performance of this grant as stated below.  
 
School Improvement Grant (SIG) 1003(g) 
 
The LEA must sign and return a copy of the following assurances as part of its application. 
 
The LEA will use its School Improvement Grant to implement fully and effectively one of the 
following interventions in each of its Tier I and Tier II schools identified on the LEA grant 
application: (A) Turnaround Model; (B) Closure Model; (C) Transformation Model. LEA 
implementation of intervention models should adhere to all regulations in accordance with the 
final requirements for School Improvement Grants under section 1003(g) of Title I of the 
Elementary and Secondary Education Act (http://www2.ed.gov/programs/sif/2010-27313.pdf). 
 

The LEA will establish annual goals approved by the SEA for student achievement on the State’s 
assessments in both reading/language arts and mathematics and measure progress on the 
leading indicators in Section III of the final requirements in order to monitor and hold 
accountable each Tier I and Tier II school that it serves with school improvement funds, and 
establish goals (approved by the SEA) to hold accountable its Tier III schools that receive school 
improvement funds. 

The LEA will report to the SEA school-level data that is required under Section III of the final 
requirements. 
 

 Number of minutes within the school year and school day; 

 Student participation rate on State assessments in reading/language arts and in 
mathematics, by student subgroup;  

 Number and percentage of students completing advanced coursework (e.g., AP/IB), 
early-college high schools, or dual enrollment classes; 

 Dropout rate; 

 Student attendance rate; 

 Discipline incidents; 

http://www2.ed.gov/programs/sif/2010-27313.pdf
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 Truants; 

 Distribution of teachers by performance level on an LEA’s teacher evaluation system;  

 Teacher attendance rate; 

 Percentage of students at or above each proficiency level on State assessments in 
reading/language arts and mathematics, by grade and by student subgroup; 

 Average scale scores on State assessments in reading/language arts and mathematics, 
by grade, for the “all students” group, for each achievement quartile, and for each 
subgroup; 

 Percentage of limited English proficient students who attain English language 
proficiency;  

 School improvement status and  AYP targets met and missed;  

 College enrollment rates; and  

 Graduation rate. 

MDE will make grant renewal decisions for each school based on whether the school has 
satisfied the following requirements in regards to its annual performance targets for leading 
and achievement indicators: 

 Leading Indicators—A school must meet 6 of 9 leading indicator goals.   

 Achievement Indicators—The school must also meet a minimum of 50% of applicable 
achievement indicators. 

 
MDE may grant exceptions to this rule only if highly unusual, extenuating circumstances occur. 
 
State Assurances 
 
LEAs will establish an LEA-based School Improvement Officer or School Improvement Office 
that will be responsible for taking an active role in the day-to-day management of turnaround 
efforts at the school level in each identified Tier I, Tier II and Tier III school to be served by the 
application and for coordinating with the SEA. 
 

LEAs that commit to serve one or more Tier I, Tier II, or Tier III schools that do not receive Title I, 
Part A funds are to ensure that each of those schools receive all of the State and local funds it 
would have received in the absence of the School Improvement Grant funds.  Further, LEAs 
cannot use School Improvement Grant (SIG) funds to support district-level activities for schools 
that are not receiving SIG funds. 
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Awarded programs understand future funding opportunities may be hindered if per this or any 
grant opportunity/contract with MDE have not been met and/or reports are not submitted in a 
timely fashion. 

Changes        
This agreement will not be modified, altered, or changed except by mutual agreement by an 
authorized representative(s) of each party to this agreement and must be confirmed in writing 
through the Mississippi Department of Education grant modification procedures. 
 
Independent Grantee  
The grantee shall perform all services as an independent grantee and shall discharge all of its 
liabilities as such.  No act performed or representation made, whether oral or written, by 
grantee with respect to third parties shall be binding on the Mississippi Department of 
Education. 
 
Termination 
The Mississippi Department of Education, by written notice, may terminate this grant, in whole 
or in part, if funds supporting this grant are reduced or withdrawn.  To the extent that this grant 
is for services, and if so terminated, the Mississippi Department of Education shall be liable only 
for payment in accordance with payment provision of this grant for services rendered prior to 
the effective date of termination. 
 
The Mississippi Department of Education, in whole or in part, may terminate this grant for 
cause by written notification.  Furthermore, the Mississippi Department of Education and the 
grantee may terminate this grant, in whole or in part, upon mutual agreement. 
 
Mississippi Department of Education may cancel an award immediately if the State finds that 
there has been a failure to comply with the provisions of an award, that reasonable progress 
has not been made or that the purposes for which the funds were awarded/granted have not 
been or will not be fulfilled. 

Either the Mississippi Department of Education or the grantee may terminate this agreement at 
any time by giving 30 days written notice to the other party of such termination and specifying 
the effective date thereof.  The grantee shall be paid an amount which bears the same ratio to 
the total compensation as the services actually performed bear to the total services of the 
grantee covered by the agreement, less payments of compensation previously made. 
 
Access to Records 
The grantee agrees that the Mississippi Department of Education, or any of its duly authorized 
representatives, at any time during the term of this agreement, shall have access to, and the 
right to audit and examine any pertinent books, documents, papers, and records of the grantee 
related to the grantee’s charges and performance under this agreement.  Such records shall be 
kept by grantee for a period of five (5) years after final payment under this agreement, unless 
the Mississippi Department of Education authorizes their earlier disposition. Grantee agrees to 
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refund to the Mississippi Department of Education any overpayments disclosed by any such 
audit.  However, if any litigation, claim, negotiation, audit or other action involving the records 
has been started before the expiration of the 5-year period, the records shall be retained until 
completion of the actions and resolution of all issues, which arise from it.   
 
Laws 
This agreement, and all matters or issues collateral to it, shall be governed by, and construed in 
accordance with the laws of the State of Mississippi. 
 
Legal Authority 
The grantee assures that it possesses legal authority to apply for and receive funds under this 
agreement. 
 
Equal Opportunity Employer 
The grantee shall be an equal opportunity employer and shall perform to applicable 
requirements; accordingly, grantee shall neither discriminate nor permit discrimination in its 
operations or employment practices against any person or group of persons on the grounds of 
race, color, religion, national origin, handicap, or sex in any manner prohibited by law. 
 
Copyrights 
The grantee (i) agrees that the Mississippi Department of Education shall determine the 
disposition of the title and the rights under any copyright by grantee or employees on 
copyrightable material first produced or composed under this agreement; and, (ii) hereby 
grants to the MDE a royalty free, nonexclusive, irrevocable license to reproduce, translate, 
publish, use and dispose of, to authorize others to do so, all copyrighted or copyrightable work 
not first produced or composed by grantee in the performance of this agreement, but which is 
incorporated in the material furnished under the agreement, provided that such license shall be 
only to the extent grantee now has, or prior to the completion or full final settlements of 
agreement may acquire, the right to grant such license without becoming liable to pay 
compensation to others solely because of such grant. 
 
Grantee further agrees that all material produced and/or delivered under this grant will not, to 
the best of the grantee’s knowledge, infringe upon the copyright or any other proprietary rights 
of any third party.  Should any aspect of the materials become, or in the grantee’s opinion be 
likely to become, the subject of any infringement claim or suite, the grantee shall procure the 
rights to such material or replace or modify the material to make it non-infringing. 
 
Personnel 
Grantee agrees that, at all times, employees of the grantee furnishing or performing any of the 
services specified in this agreement shall do so in a proper, workmanlike, and dignified manner. 
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Assignment 
Grantee shall not assign or grant in whole or in part its rights or obligations under this 
agreement without prior written consent of the Mississippi Department of Education.  Any 
attempted assignment without said consent shall be void and of no effect. 
 
Availability of Funds 
It is expressly understood and agreed that the obligation of the Mississippi Department of 
Education to proceed under this agreement is conditioned upon the appropriation of funds by 
the Mississippi State Legislature and the receipt of state and/or federal funds.  If the funds 
anticipated for the continuing fulfillment of the agreement are, at anytime, not forthcoming or 
insufficient, either through the failure of the federal government to provide funds or of the 
State of Mississippi to appropriate funds or the discontinuance or material alteration of the 
program under which funds were provided or if funds are not otherwise available to the 
Mississippi Department of Education (MDE), the MDE shall have the right upon ten (10) working 
days written notice to the grantee, to reduce the amount of funds payable to the grantee or to 
terminate this agreement without damage, penalty, cost, or expenses to MDE of any kind 
whatsoever.  The effective date of reduction or termination shall be as specified in the notice of 
reduction or termination. 
 
Mississippi Ethics 
It is the responsibility of the grantee to ensure that subcontractors comply with the Mississippi 
Ethics Law in regard to conflict of interest.  A statement attesting to said compliance shall be on 
file by the grantee. 
 
American Recovery and Reinvestment Act of 2009 

The subgrantee agrees to the reporting and registration requirements of the American 

Recovery and Reinvestment Act as outlined in Exhibit 1, Exhibit 2, and Attachments N and U 

that are included. 

 

Other Assurances 
The LEA/grantee adheres to the applicable provisions of the Education Department General 
Administrative Regulations (EDGAR):  34 CFR Subtitle A, Parts 1-99.  
 
The grantee adheres to the applicable regulations of the Office for Civil Rights, U.S. Department 
of Education:  34 CFR Subtitle B, Parts 100-199.   
 
The grantee adheres to 2 CFR part 225, Office of Management and Budget (Cost Principles for 
State, Local, and Indian Tribal Governments).  
 
The grantee assures that salary and wage charges will be supported by proper time reporting 

documentation that meets the requirements of to 2 CFR part 225, OMB Circular A-87. 
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Superintendent (Typed Name, and Signature)    Date 
 
 
 

LEA Board Chair (Typed Name, and Signature)    Date 
 
 
 

Federal Programs Coordinator (Typed Name, and Signature)  Date 
 
 
 

Business Manager (Typed Name, and Signature)    Date 
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ARRA AWARD TERMS 
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REQUEST FOR ADDITIONAL FUNDS 
INSTRUCTIONS: Complete proposal for each applicant school. All sections must be completed. 

A.  Fidelity of Implementation & Sustainability 

Answer the following questions to demonstrate that the LEA and school have a record of 
implementing SIG with fidelity, the capacity to expend additional funds effectively, and a plan 
to sustain the enhancement initiative. 

a) Describe the school and LEA’s previous successful experience managing and 
implementing 1003(g) SIG, including financial and programmatic implementation (i.e. 
evidence from Mississippi STAR, annual goals/benchmark progress, implementation 
monitoring reports).  

      

 

b) Describe in detail the school’s request for additional funds, noting evidence of research-
based practice and an explanation of how additional funds enhance current 
implementation of the SIG process. 

      

 

c) Explain the role that district executive leadership, i.e., the Superintendent or Conservator, 
will have in implementing the SIG enhancement work. 

      

 

d) How will the LEA and school internally monitor implementation? 

      

 

e) Describe how the LEA and school will support the sustainability of reforms initiated with 
one-year enhancement funds. 
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B. Alignment with the Needs Assessment 

To receive enhancement funding for the 2012-2013 school year, SIG schools must demonstrate their current SIG work could be 
enhanced with additional funding to meet unaddressed needs. In the chart below, describe the unaddressed needs, the data 
supporting these needs, and how SIG funds will specifically meet this need. Schools should ONLY address dimensions of the needs 
assessment relevant to the funding request; schools should write “Not Applicable” in unused cells. 

Please note that the “data/evidence” column requires quantitative data, such as evidence from the school’s Mississippi STAR 
reports, internal or external assessments, surveys, etc.  

Dimension 
Areas of Improvement /Priority 

Needs 
Data/Evidence to Support 

Identification of Priority Needs 
How need will be met with SIG 

funds 

Student 
Achievement 

                  

Curriculum 
and 

Instruction 

                  

School 
Context and 
Organization 

                  

Professional 
Development 

                  

Family and 
Community 
Involvement 
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C. Alignment with Intervention Requirements and Options 

For this enhancement application, schools must choose one or more required or optional elements to address in greater depth. A 
description of these elements for the turnaround and transformation models is provided in the instructions on pages ii-vi. Below, 
describe how the school’s proposal is aligned to one or more of the required or optional elements for the school’s model. 

Intervention Requirement Description of How Proposal Addresses the Element Alignment with current SIG plan 

U.S. Department of 
Education element 

Detailed description of how the school proposal fulfills the 
element 

Description of how the proposed request 
will enhance the on-going SIG work in the 
school  

TURNAROUND REQUIRED ELEMENTS 

[Select one]             

[Select one]             

[Select one]             

TRANSFORMATION REQUIRED ELEMENTS 

[Select one]             

[Select one]             

[Select one]             

OPTIONAL ELEMENTS 
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D. Implementation Milestones 

In the chart below, delineate important milestones which demonstrate the school is implementing the additional work fully and 
effectively throughout the grant term. The milestones in this chart should encompass work that takes place from the start of the 
2012-2013 school year to whenever the proposed expansion initiative is completed (but no later than September 30, 2013). 

Milestone Individual Responsible Evaluation Metric 
Timeline for Completion 

Start End 

What major milestones must 
be met throughout the year in 
order to demonstrate full and 
effective implementation of the 
model? 

Who will be responsible for 
ensuring that the milestone is 
met? 

How will the LEA judge that a 
milestone has been 
satisfactorily met? 

When will the work begin and 
end? 
[USE SPECIFIC DATES, such as 
month/year, rather than open-ended 
dates, such as “on-going.”] 
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BUDGET PAGES 
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