CENTER/ ON

] INNOVATION & IMPROVEMENT
CCSSO Twin paths to better schools

Design Team - National Network of State School Improvement Leaders
Webinar - Restructuring

Attendee Online Registration:
https://ccsso.webex.com/ccsso/onstage/q.php?t=a&d=716345081
Call-in toll-free number (US/Canada): 866-469-3239
Event Number: 716 345 081
Start Time: 3:00 PM EST

AGENDA

OBJECTIVES
1. Introduce the NNSSIL purpose, the day’s webinar session & presenters
2. Present restructuring policies from the federal, state and local perspectives
3. Introduce ongoing research on restructuring implementation
4. Discuss questions raised by attendees
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Introductions (Steve Schenck)
Discuss purpose of the Network, brief description of the webinar and presenters’ biographies

Federal & local perspectives of restructuring policies and practices (Zollie Stevenson, Jr.)

e Based on Title I monitoring site visits, reports from states and interviews with state-, district- and
school-level personnel, what are the promising restructuring policies and practices?

¢ How will US ED continue to provide guidance to sustain the structures of support they have in place
through NCLB as we move from one administration to another, as we look toward reauthorizing
ESEA and in the current gloomy economic outlook for at least the next two years?

Research on implementation of restructuring efforts (Lauren Morando Rhim)
e From research, what are the promising restructuring policies and practices?
o Brief presentation of ongoing research and upcoming reports that address the following questions:
= What is successful restructuring? How do you identify schools that have been restructured and
subsequently met AYP target(s)?
= What do we know about staff replacement in restructuring? What are the legal options and
effects?
= What can we learn from school districts that have closed schools? How was the decision to close
schools made and what are the consequences for students, staff, and the community?

Q & A from attendees
[Please type in your questions in chat room section of WebEXx].

Housekeeping (Nina de las Alas)

e Recording of Session

e Posting of Q & A exchange in SSI website
e Availability of Resources

Adjourn

The National Network of State School Improvement Leaders is a partnership initiative of the Center of Innovation and Improvement

and the Council of Chief State School Officers



