Excerpts from Tennessee’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
State education consultants, fiscal consultants, and support staff will be assigned to coordinate the distribution, oversight of grant awards, and provide technical assistance throughout the grant period. The monitoring of LEAs that receive SIG grants is a three pronged process:

1. Quarterly milestone visits – A grant monitor will be assigned to each school to make milestone visits to the school to meet with the principal and other appropriate school and district personnel. Milestone visits will review programmatic implementation and uses of SIG funds to ensure that expenditures are contained in the grant proposal. The grant monitor will coordinate necessary grant addenda or budget amendments.
2. Annual fiscal and programmatic monitoring – State NCLB consultants, who typically monitor Title I programs, will monitor each LEA receiving SIG grant funds. The monitoring process will include:

a. Documentation of how LEA TCSPP and school(s) improvement plans were amended to incorporate activities, timelines and milestones for implementation of the intervention model or evidence-based school improvement strategies identified in the application.

b. Appropriate use of SIG funds.
c. Implementation of strategies according to time line proved in the LEA and school level descriptive information.
d. Increased achievement in the ALL or subgroup category where the school did not meet the LEA or SDE benchmarks.

Annual performance reports – LEAs receiving SIG grants will be required to submit annual performance reports to the SEA.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The 5% reservation will support the administration of the School Improvement Grants and be will be consolidated with the other NCLB funds. State educational consultants, fiscal consultants, and support staff will be assigned to coordinate the distribution, oversight of the grant awards, and provide technical assistance throughout the grant period. These funds will provide for a grant monitor to be assigned to every Tier 1, 2, or 3 school who receives funding. The grant monitor will schedule the quarterly milestone visits with the appropriate school and district personnel. Milestones visits will review programmatic implementation and uses of SIG funds to ensure that expenditures are contained in the grant proposal. The grant monitor will coordinate necessary grant addenda or budget amendments. In addition, fiscal and programmatic annual monitoring will be done with each LEA receiving SIG funds with state NCLB consultants who typically monitor the LEA Title programs.
Funds will also be used to provide webinars, trainings on how to complete and implement the LEA SIG application. SDE staff and Exemplary Educators or Achievement Gap Educators will be available to consult with the LEAs on their application and intervention model or strategies.
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