Excerpts from Nevada’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
LEAs serving Tier I and/or Tier II schools will be monitored by the following processes to ensure that the selected intervention model is being implemented fully and effectively in each

Tier I and/or Tier II school identified within the LEA’s application:

· Bi-monthly onsite visits beginning in August 2010 to each Tier I and Tier II school within the LEA identified in its application as well as to the LEA office(s) with management oversight for the LEA’s SIG-served school(s). Such visits will utilize pre-established interview and observation protocols;

· Submission of required SIG Quarterly Implementation Reports to NDE that will document:
· the LEA’s progress on completion of the action steps delineated in its implementation timeline developed for each Tier I and Tier II school identified in its application, and

· the progress of each Tier I, Tier II, and Tier III school toward meeting its LEA established goals.

Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
Administration:

NDE will engage in the following activities in the area of administration:

· Develop and implement policy and procedures to apply the definition of persistently lowest-achieving schools to all schools in Nevada;

· Develop and implement policy and procedures to determine an LEA’s commitment to ensure SIG funds are provided adequately to enable its persistently lowest-achieving schools to substantially improve student achievement;

· Develop and implement policy and procedures to determine an LEA’s capacity to implement the selected interventions in the Tier I and Tier II schools for which it applies;

· Develop and implement policy and procedures to monitor districts and schools to ensure the effective implementation of the identified interventions;

· Develop and implement procedures to post all required information on NDE’s website within 30 days of awarding SIGs to LEAs.

Evaluation:

· NDE will engage in the following activities in the area of evaluation:

· Develop and implement policy and procedures to establish the extent to which districts and schools are meeting the required performance measures. Such procedures will include ongoing monitoring that includes formative evaluation to inform the need for appropriate interventions as well as summative evaluation to determine overall progress.

· In addition, NDE is planning on participating in a three-year study as part of a consortium of states organized through the Center on Innovation and Improvement. This study will focus on the intervention models and the factors and combinations that produce the desired results, and will bring invaluable nationwide context and best practice analysis to NDE’s evaluation efforts.
Technical Assistance:

NDE will engage in the following activities in the area of technical assistance:

· Develop and implement policy and procedures to provide adequate technical assistance to eligible LEAs that will include but not be limited to:

· Initial development and distribution of FAQs to LEAs and other stakeholders,with updates provided on a bi-weekly basis [these FAQs are also posted on the NDE website’s SIG webpage www.doe.nv.gov/Recovery/SIG.htm];

· In-person meetings and telephone conferencing with LEAs throughout development of their SIG applications on an as-needed basis;
· Video conferencing with eligible LEAs as mutual issues arise;

· On-site monitoring of SIG implementation to identify additional technical assistance needs.
· NDE anticipates that, in order to implement the selected intervention models effectively, LEAs will likely need assistance in one or more of the following areas:

· Adoption and implementation of high quality standards and assessments;

· Development and implementation data systems to support instruction;
· Development of and support for effective teachers and leaders;
· Turning around the persistently lowest-achieving schools.

· To facilitate such assistance, LEAs may be required, if applicable, to contract with an outside expert with expertise in one or more of the following areas:

· Implementation of the selected intervention model at a school or schools;

· Evaluation of current policies and practices that support or impede reform;

· Scaling up evidence-based practices.
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