Excerpts from Nebraska’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
To provide ongoing coordination and monitoring of the implementation of the Action Plans, each school must have an Intervention Project Manager. The Intervention Project Manager will be a full- or part-time district employee (or contracted employee with the district) depending on the size and needs of the school. The position will be at the school level and will be a required expenditure for each school receiving a grant. The responsibilities of the Intervention Project Manager include working with the school principal and district administrators to assist with coordinating implementation activities, conducting ongoing evaluation of progress, ensuring appropriate collection and management of data for reporting progress on the goals established for student achievement and leading indicators, and coordinating and reporting progress to the NDE through monthly meetings.
NDE will use some of the 5% reservation to employ an additional staff person for the Title I Office. One of the responsibilities of this person will be to develop a monitoring checklist of all requirements and guide and to conduct a compliance visit in every school receiving a ESEA Section 1003(g) grant at least once in each year of the grant funding. The on-site monitoring shall include a review of the progress in implementing the Action Plans for the intervention model. In addition, special compliance monitoring may be conducted for recipients of these funds if progress on goals and implementation is not on schedule as proposed. The NDE SIG Director will have monthly meetings with the Intervention Project Manager of each PLAS to monitor progress and identify and coordinate technical assistance as needed.
The district application approval process, described in Part B of this application, defines the process for approving the applications of individual schools. This means a district application may have multiple school applications and only some of the school applications will be recommended for funding. Given the amount of funds available for Nebraska and the number of schools that are eligible, it is likely that there will be insufficient funds for all Tier I and II schools.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The funds reserved for administration, evaluation and technical assistance will be used annually for:

a) Supporting an annual networking conference of schools receiving these grants to highlight and share successful activities and to jointly problem solve common issues and concerns. ($20,000)
b) Monthly training and coordination meetings with the Intervention Project Managers ($20,000)
c) Providing an Intervention Project Manager within the Title I Office in the Nebraska Department of Education ($100,000 annually for salaries, benefits, travel, etc.)
d) School Intervention Specialists will be contracted to provide specific technical assistance as identified by the PLAS. The initial School Intervention Specialist will work with all PLAS that receive a SIG to provide assistance with the requirement to have and implement teacher evaluation systems that include student achievement outcomes. A survey conducted of all districts for SFSF reporting found that none of the districts with PLAS could already meet this requirement. School Intervention Specialists will be assigned to each PLAS to identify specific needs and coordinate or provide the assistance. ($80,000)
e) Annual evaluation (contracted) of the implementation process in all schools ($50,000)
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