Excerpts from Michigan’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
MDE plans to implement a tiered approach to monitoring. This includes:

· Frequent site visits by MDE facilitator/monitors;

· Participation in a school network

· Required data reporting

Participation in a School Network

The concept of school turnaround at scale is new for the State of Michigan. As such, MDE proposes to implement a facilitated peer accountability network of tier I and tier II schools (except those selecting closure) which would include school teams, district representatives, and external provider leads. The nework would engage in following key activities in small or large group settings 4-6 times per year:

· Establishing common processes and benchmarks for performance reporting across all schools

· Providing critical feedback across schools on practices and performance

· Gathering and sharing data on successful practices
· Identifying challenges and resource gaps in MI

· Providing research, best practices, and access to national experts on key areas of reform

· Providing feedback to MDE on how we can improve our supports to low performing schools.
Facilitator/Monitor Visits

Each Tier I and Tier II school will receive weekly facilitator/monitor visits. Facilitator/monitors will evaluate local progress and provide guidance in meeting the student achievement goals and the selected intervention model. Site visits will decrease in frequency as progress on meeting the goals continues, however, all Tier I and Tier II schools will continue to receive at least a monthly facilitator/monitor visit for the duration of the grant.
A decrease in site visits for a school site will be predicated on: direct observation/evaluation of the facilitator/monitor and progress as documented on quarterly reports. Schools that are demonstrating excellence or innovation in implementing their intervention model will be asked to share their methodology, experiences, and approaches both regionally and statewide with other LEAs.
Facilitator/monitors with work with LEAs to submit annual reports to the SEA detailing the LEA’s efforts and progress in implementing the selected intervention model and providing the required data on leading indicator and goals.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The Michigan Department of Education will engage in the following activities:

Administration

Infrastructure

MDE recognizes that this is a new kind of work for the department. As such, the state will employ and train staff and consultants to carry out the state led activities. We will allocate staff time to developing and enhancing structures, processes, and tools to implement the functions of the grant on an ongoing basis. In addition, staff time will be allocated for federal reporting requirements as well as for integration within MDE across other programs and funding streams including traditional Title I and II funds, IDEA, and other statewide initiatives such as the teacher evaluation project.
RFP Process for Districts and Vendors

The state will enhance existing tools in order to support the implementation of the School Improvement Grant processes and activities. We will communicate with eligible districts and convene a meeting to facilitate their completion of the application. MDE will provide support to districts in the vendor selection process. While the first application will be done on paper in order to facilitate rapid funding of the identified schools, subsequent applications for renewal and new applications will be completed through the Michigan Electronic Grants System (MEGS). The system will include an online application and end-of-award reporting mechanism. Utilizing the MEGS process will enhance the ability to collect data about the reform models selected by the schools, planned activities and the funding attached to the funding, and final reporting through the state’s grants closure systems.
The state will also issue and manage an RFP process for vendors which will include an informational meeting or webcast. MDE will also develop a training session for vendors to familiarize them with the MI system of support and requirements.
In addition, the state will establish and maintain partnership agreements with each district. The MDE will meet with the leadership of selected LEAs to review the expectations of the grant, the application process, and implementation expectations. Follow up meetings will be held to assist the LEA leadership.
Once the new leadership of the buildings have been selected, they will be invited to the Teaching for Learning Institute to participate in a strand developed for them to address implementation issues including fidelity theory, and to work with the Facilitator Monitor and ISD/RESA coach. The Teaching for Learning Institute will be one of many opportunities for SIG recipients to convene as a professional network.
Data Collection and Reporting

The state will also use the existing Center for Educational Performance Information (CEPI) to track the performance of the students and to track leading indicators. The system collects data on students, school personnel, and financial records. These data will be enhanced to include data specific to the School Improvement Grant. Finally, the system to identify schools in the lowest 5%, 10%, and quintile will be automated to allow for rapid and accurate identification of schools eligible to participate in the grant.
The staff responsible for administering the grant, will be enhanced through the addition of financial analysts who will assure rapid awards to the LEA’s, tracking of expenditures by the LEA’s, reporting on the 1512, managing a system to track progress on the implementation of activities and reports from the Facilitator Monitors regarding the progress of the school toward meeting interim targets and benchmarks leading to improved student achievement.
Technical Assistance

The technical assistance includes the use of the existing Process Mentors to verify the schools’ needs assessments, the assignment of a Facilitator/Monitor to each participating school, the assignment of a regional coordinator in each ISD/ESA with Tier I and II schools to provide regional support to the LEAs and schools for implementation of the interventions, and the implementation of a Partnership Network of schools, districts, and vendors all working to turn around schools. Each of these components is described below.
Process Mentors

Verification of LEA needs assessment will be completed by the ISD/RESA and SEA members of the existing process mentor team. The two members will review the CNA and School Improvement Plan with the school staff assessing the evidence provided by the school to support the school’s CNA score. The team will report the score that they would give the school to the SEA. Additionally, the process mentor team will review the needs assessment, and School Improvement Plan for alignment to the model selected by the school. The team will make recommendations for changes when/where necessary.

Facilitator/Monitors

MDE will identify and hire or contract (as consultants) a group of facilitator/monitors as described in section D(4). The Facilitator/Monitors will visit the schools weekly in the early months of the implementation process to gage the progress made by the schools and to discuss any barriers that may be inhibiting the progress. Where barriers exist, the Facilitator monitor will work with LEA personnel to assure that the barriers are removed Facilitator/monitors will provide early warning to help the interventions stay on track. ISD/ESA administrators will engage with LEAs to enhance their capacity as described in Attachment I.F.1with a Partnership Agreement for LEAs that need additional support or alternative governance.
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