Excerpt from Maryland’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
An LEA will ensure full and effective implementation of the selected school intervention model for Tier I and Tier II schools they are approved to serve. As stated in item 1 above, LEAs will submit to the SEA a quarterly summary report of the monitoring/oversight that has been completed and the progress the school has made towards achieving their goals. The SEA will perform onsite visits at Tier I and Tier II schools. The primary function of the onsite visits is to review and analyze all facets of a school’s implementation of the identified intervention model and collaborate with leadership, staff, and other stakeholders pertinent to goal attainment.

SEA School Improvement Grant Teams (SIG Teams) will conduct three onsite monitoring visits annually with the school leadership team (parents should be invited) and the district level team (staff responsible for the technical assistance and administrative support).

· Introductory Visit/Yearly Start Up Visit: The SEA discusses the approved SIG with the school and district staff to ensure that all parties are familiar and understand the approved goals and the consequences for not making progress toward meeting the goals.

· Interim (midyear) Visit: LEAs will be required to submit a written report to provide clarity on the steps the LEA has taken and the resources that have been provided to support the schools to meet their established goals, benchmark goals, and other pertinent information including a budget review. SIG teams will conduct a detailed review of the academic progress being made based on an LEA’s second Quarterly Summary Report which will include benchmark scores and the leading indicators that are applicable at the time (school year minutes; student attendance; discipline incidents; truants; distribution of teachers by performance level; and teacher attendance).

· End of Year Visit: At the end of the 1st year, there will be a “self assessment” of the LEA and State support to the schools in each of the three tiers. This will be accomplished by analyzing the school (student) data, aligning the progress or lack thereof to the support that was provided by the LEA and State.

· Schools not making progress on their LEA formative/interim assessments, Maryland School Assessment (MSA), High School Assessment (HAS), and leading indicators must make adjustments to accelerate their objectives and strategies to meet the pre-established approved goals. The adjustments must be sent, as an addendum to the approved plan, to MSDE for approval. All stakeholders will work with the school to determine how technical support and monitoring can be strengthened.

· Schools making progress on their LEA benchmarks, state assessments, and leading indicators will continue with their plans, monitoring, and support.

At the end of the 2nd year, this process will continue. However, the grant will not be renewed for any school still not making progress.

Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The SEA has reserved funds that will be used to convene school improvement grant teams who will be led by specialists from the Program Improvement and Family Support Branch of the Maryland State Department of Education. In addition to the Team Leader, each SIG Team, will be comprised of not more than 5 members. The SEA will draw team members from within the agency and out-side of the agency (via Bid Board Procurement Process). In order to be a team member, individuals must have expertise and success in all or some of the following areas:

· School improvement;

· LEA administrative leadership;

· School Principal Leadership; and/or

· Reading, Mathematics, or Special Education depending upon the needs identified by the LEA.

The SEA has reserved funds to support the salaries of Title I school support specialists who are also part of the School Support Team and will provide direct assistance and oversight to the identified Tier I, Tier II and Tier III schools. The specialists will be assigned as teams to LEAs with schools served by the school improvement grant. They are charged with working directly with the Central Support Teams in each LEA as models and strategies are being developed, implemented and monitored, they will oversee the spending down of funds, budgets, and program implementation. The school improvement specialists will become the first line between the SEA and the LEA during the three-year grant process.

Maryland will use administrative funds from the school improvement grant to support LEAs through the Breakthrough Center. The SEA will participate in an ongoing consultation process (with identified LEA staff) to determine the alignment of resources in the impacted schools in order to make decisions which will improve teaching and learning for all children as they achieve proficient and advanced levels of student achievement.

Based on the final decisions by the LEA, the SEA will offer to broker and/or provide services at the school level to meet the specific needs of the school community in the following areas:

· Curriculum;

· Instruction;

· Assessment;

· School Culture and Climate;

· Students, Family, and Community Support;

· Professional Development with Accountability;

· Effective Leadership;

· Organizational Structure and Resources; and

· Comprehensive and Effective Planning.

Funds have been reserved to partially support an Executive Director position for the Breakthrough Center, and for materials associated with providing technical assistance to Tier I and Tier II schools. Technical Assistance from the Breakthrough Center my include activities such has offering services to the LEA which will assist the LEA develop district capacity, or measure its capacity to support its identified schools. Tier III schools will be served only if the needs have been met in Tier I and Tier II schools.

The SEA will also utilize the Restructuring Implementation Technical Assistance (RITA)

Initiative, developed in January 2007 as a response to the Title I A requirements for the

SEA to provide technical assistance to low performing schools. The RITA process is designed to assist Restructuring Implementation schools in identifying programs and systems that are effective and those that need to be eliminated or improved to advance student achievement. RITA establishes teams of highly skilled educators to work in concert with school districts and schools, using a thoughtful, systematic, evidence-based process in order to provide constructive recommendations for the district and the school that will improve teaching and learning. An overview of the RITA process is provided as Appendix K of the LEA application.

Maryland will modify its grant application scoring tool as a basis for its evaluation of the implementation of the models selected. School improvement funds will be used to support the cost of monitoring visits to LEAs and schools as they implement their models. Quarterly Summary Reports will be used as interim measures of success, based on the progress of the leading indicators. The SEA will analyze annual state assessment data and as well as the other indicators of success described in the LEA application to determine whether or not the model has been implemented successfully.
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