Excerpts from Illinois’ SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
ISBE will monitor each LEA to ensure that they are implementing a school intervention model with fidelity in Tier I and Tier II and using funds appropriately. To do this, ISBE will use a variety of tools to assess the LEA’s progress on several indicators, including:

1. Progress toward implementation of the intervention model consistent with the final requirements.

2. Collaborations and services provided by external partners.
3. The alignment of other resources with the interventions.

4. Progress toward modifying practices or policies to enable effective implementation of the intervention model.

5. Evidence of movement toward sustainability.
ISBE uses a multipronged approach to monitor each LEA to ensure full and effective implementation of the grant. Monitoring schedules will be based on determined levels of risk, which will take into consideration the number of schools funded in an LEA, level of funding, and the LEA’s capacity to successfully implement an intervention model. In order to ensure success, ISBE will use a variety of approaches to monitor LEA progress, including requiring the LEA to submit quarterly self-monitoring reports, convening Lead and Supporting Partners to gather information about implementation, and conducting onsite monitoring visits. Additionally, all LEAs are monitored by ISBE staff through the annual application and amendment review process. Specifically, LEAs will be required to submit self-monitoring reports with their quarterly budget reports. ISBE staff will convene Lead and Supporting Partners at least twice a year to discuss implementation progress with grantees. All grantees will receive an onsite monitoring visit at least once during the grant cycle. Onsite monitoring may occur more frequently if ISBE staff determines that a grantee may require additional oversight based on feedback from Lead Partners, LEA self-monitoring reports, quarterly budget reports, or renewal applications.

In addition to the annual monitoring, ISBE will join with other states and with the Center for Innovation and Improvement in an external evaluation.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
ISBE will use its administration funds to pay for additional staff, evaluate the LEAs and the state 1003(g) program, and provide professional development training to the staff and contractors in order to provide additional technical assistance that is meaningful to the LEAs to assist them in the intervention models and other school improvement efforts. ISBE will also create the Center for School Improvement. ISBE and Center staff will share accountability and responsibility for overseeing and coordinating targeted and coordinated services in the following areas:
1. Standards-aligned instructional systems,

2. Data-driven decision making for continued improvement,

3. Educator effectiveness,

4. Continuous LEA and school improvement, and

5. Interventions for the lowest performing schools.

Center personnel will design and support the use of a connected set of tools to improve instructional practice and student performance on a continuing basis. The Center will help articulate a systemic and coherent approach to improving LEAs and schools not just for the short term, but by helping to change fundamental structures and processes that will lead to sustainable improvement. Additionally, the Center will have a specific unit dedicated to supporting the implementation of effective turnaround strategies. Center staff will help transform evidence-based research into practice and train school improvement teams, coaches, and regional providers across the state in these effective practices. Thus, the Center for School Improvement will bring coordination and coherence to the statewide system of support and provide training, professional development, tools, and resources for school improvement coaches, teams, and service providers throughout Illinois to better support the state’s lowest performing schools. ISBE will generally use its 1003(a) School Improvement funds and state funding to establish and operate the Center.
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