Excerpts from Hawaii’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
Process for Reviewing Annual Goals for Student Achievement

HIDOE will use the following Quarterly and Annual Review process for monitoring progress at all participating schools (including Tier I and Tier III schools):

· CASs will be required to submit targets for the State Strategic Goals and the Student Outcome/Academic Progress data that meet or exceed “safe harbor” (10% improvement).

· CASs will also be required to report baseline data on the SIG reporting and evaluation metrics on the Complex Area SIG Application. Targets for student achievement will include summative measures of student achievement, as well as “growth” measures that assess individual student progress.

· Schools will be required to submit the current Quarterly Report that is posted for public review on the School Documents Online website (https://iportal.k12.hi.us/sdo).

· In addition, CASs and schools will be required to submit a detailed Quarterly Report designed for restructuring schools (Appendix L). This will be used to formatively assess school progress on the key activities and timeline in each Complex Area application. If the school works with a professional services provider, the provider’s report will be appended to the Quarterly Report. The SIG Project Manager will convene a committee to review the Quarterly Reports to determine progress towards annual goals. The committee will include the Deputy Superintendent, Complex Area Superintendent, principals, teachers, and union representatives.

· CASs will also be required to report on specific activities tied to the selected intervention as outlined in the Complex Area Application.
Under the guidance of the Deputy Superintendent, the SIG Project Team will be responsible for reviewing the amended AFPs to compare the baseline data on the Student Outcome/Academic Progress against the targets identified by the CASs in their initial applications. Schools that are meeting or exceeding their identified targets will receive continued funding. Schools that are not meeting their identified targets will be subject to review by the Deputy Superintendent. A corrective action plan will be developed. However, if it is determined that corrective action will not likely be successful, funding may be discontinued and other measures will be implemented. The Deputy Superintendent will ultimately determine whether the CAS is meeting goals and making progress on the leading indicators in section III of the Final Requirements.
Additionally, in SY2011-12, CASs and schools will be required to update reporting on their intervention process to include data from the Data for School Improvement (DSI) system. This project establishes a data management system using formative assessments to inform teachers and schools of student progress toward attainment of the Hawaii Content and Performance Standards (HCPS) III.
Monitoring and Evaluation

The HIDOE will conduct compliance monitoring and technical assistance, by implementing onsite and desk review monitoring of schools.

· The SIG Project Manager and Team will conduct quarterly visits to each participating school. Using the amended Academic and Financial Plans (AFP), Complex Area Applications and Quarterly Reports (Appendix L), the team will conduct classroom visitations and interviews to assess the level of implementation. The team will be assessing the extent to which identified enabling activities are implemented with fidelity, determining barriers to implementation, and monitoring the effectiveness and level of support being provided to schools by the complex areas. The team will then provide technical assistance and advice on implementation, and facilitate the removal of barriers to implementation.

· The OCISS, Special Programs Management Section will conduct annual consolidated monitoring and technical assistance visits to participating schools to assess the quality of implementation and compliance with federal guidelines. By reviewing source documents, conducting classroom visitations, and interviewing key personnel, the team will assess the extent to which the school is complying with Title I requirements, implementing the key strategies needed to realize improvement, and addressing the barriers to implementation. The team will also provide on-site technical assistance to resolve programmatic, fiscal, or other challenges.
· The State Leadership Team, composed of the Superintendent and her staff, the Deputy Superintendent, and CASs from all complex areas, will conduct random, on-site visitations to gather information, observe classrooms, and validate the findings of the SIG Project Team. By conducting on-site visitations and classroom walk-through’s, the entire State Leadership Team will share a common experience from which they can identify and discuss successful practices, as well as barriers. In so doing, the Leadership Team can determine strategies that can be replicated in other complex areas.
In addition, an external evaluator will be contracted to conduct an independent evaluation of the HIDOE SIG initiative. The evaluator selected must have a record of successfully implementing evaluation plans that not only assess the extent to which desired activities have been implemented, but also monitor progress along the way and ensure successful management of evaluation activities. The evaluator will be contracted to develop and implement a quasi-experimental study (e.g., carefully matched comparison groups design or an interrupted time series design), with the goal of identifying causal conclusions. The evaluator will conduct onsite visits, interviews and desk reviews to collect and analyze quantitative and qualitative data. The evaluator will compile annual reports to ascertain linkages between SIG inputs and student outcomes. The evaluator will be tasked with identifying the intervention methods and teacher actions that lead to student success.
The HIDOE will renew grants based on the progress attained as outlined in the CAS’ application requesting SIG funds based on the following indicators: 1) progress against the timeline delineating the steps the CAS will take to implement the selected intervention in Tier I schools; 2) progress against the annual goals on the Hawaii State Assessment (HSA) in both reading and mathematics; and 3) progress on the leading indicators in Section II of the final requirements. If a SIG school is not meeting its annual goals, the Deputy Superintendent and Project Team will submit a recommendation on the continuation, adjustment, or discontinuation of the school to the Superintendent of Education. The decision of the Superintendent will be final.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The HIDOE will utilize the 5% SEA reservation to enhance the capacity of State and Complex Areas to support struggling schools and sustain continuous improvement. Specifically, the School Improvement Section and the Special Programs Management Section, both within the Office of Curriculum, Instruction and Student Support, will provide on-going technical assistance and high-quality professional development for State, Complex Area and school teams to enhance their capacity to sustain continuous improvement in the schools. Together, they will:

· Conduct training in the comprehensive needs analysis process in order that teams can fully participate in Adequate Yearly Response (AYP) Team reviews. To hone their skills, teams will participate in reviews within their Complex Areas as well as at schools from other complex areas. Associated costs include inter-island travel (airfare, ground transportation and per diem), instructional resources, and workshop supplies. It should be noted that CASs will be required to participate as members of AYP Response Teams deployed to their schools.

· Conduct on-site monitoring and technical assistance visits at all participating schools. Associated costs include inter-island travel (airfare, ground transportation, and per diem).
· Sponsor training in the Framework for Understanding Poverty, Part I and Part II. Participants will learn the hidden rules of poverty, better understand the reality of living in poverty, and apply strategies and interventions to address under-resourced students’ challenges and narrow the achievement gap. Associated costs include consultant contracts and instructional materials.
· Conduct training in standards-based education and provide coaching for Complex Area Teams through the HIDOE Literacy for Learning initiative.

· Sponsor training for Data Teams. Associated costs include consultant contracts and instructional materials.
· Provide training in turnaround leadership. Associated costs include consultant contracts and instructional materials.

· Provide “just-in-time” training and professional development for complex area teams and school teams. Associated costs include inter-island travel (airfare, ground transportation, and per diem), instructional materials, and workshop supplies.
In addition, an external evaluator will be contracted to conduct on-site visits, interviews and desk reviews to collect and analyze quantitative and qualitative data. The evaluator will compile annual reports to ascertain linkages between SIG inputs and student outcomes, and will be tasked with identifying the intervention methods and teacher actions that lead to student success.
Further, a “Celebration of Learning” will be scheduled in June 2013 during which participating schools will share their stories, disseminate findings from their action research, and celebrate student success and professional growth.
It is envisioned that the SIG will be the impetus for the Office of Curriculum, Instruction and Student Support to fully implement cross-functional teams at the State, Complex Area, and schools capable of facilitating and sustaining continuous improvement.
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