Excerpts from the District of Columbia’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
Regular On-site Monitoring

OSSE’s Office of Elementary and Secondary Education has initiated a new on-site monitoring cycle for the 2009-2010 and 2010-2011 school years, in which all LEAs will be monitored onsite at least once during these two years. LEAs monitored on-site as part of this coordinated monitoring plan will be monitored for their implementation of their School Improvement Grant program, among all other Elementary and Secondary Education programs for which the LEA receives federal grant funds. OSSE’s Title I monitoring indicators, based on the Department’s indicators for SEAs, include indicators related to school improvement.
While under the new policy each LEA will receive at least one on-site visit once every two years, OSSE is also using a risk assessment tool to identify LEAs that may need additional onsite monitoring. OSSE may consider the following and conduct additional on-site monitoring:
· A-133 Single audits results,

· Consistent noncompliance relative to unresolved findings from previous monitoring reviews,

· Individual complaints to the agency,

· Higher grant award totals,
· Excess carryover or failure to liquidate funds,

· Late reporting (e.g. expenditures, status reports, progress reports, equipment inventory),

· Lack of alignment between expenditures and approved budget,

· Percent of disallowed to allowed expenditures,

· Excessive administrative costs,

· Failure to adhere to terms and conditions set forth in the Grant Award Notice (GAN), and

· Failure to make substantial progress toward grant goals and objectives.
The combined use of a two-year onsite monitoring schedule and risk based monitoring strengthens OSSE’s general oversight of all LEAs.
Desktop Monitoring

Second, OSSE will perform desktop monitoring, led by an assigned SEA Title I staff member at least bi-monthly, including but not limited to reviewing reimbursement requests for School Improvement Grants and reviewing annual and other interim reports LEAs will provide as required by OSSE describing the progress of the school improvement intervention implementation in Tier I schools and reporting data on the leading indicators identified in the final regulations and the LEA application. These reports and data will also be used to determine whether renewal grants are awarded to each LEA.
Targeted Monitoring for School Improvement Funds

Third, based on reviews of data reports, other desktop monitoring activities, and findings and observations from the regular LEA on-site monitoring cycle, OSSE will at least twice annually perform additional focused on-site monitoring of the implementation of selected school improvement interventions within all funded LEAs and provide additional technical assistance and support to ensure that School Improvement funds are effectively used to implement interventions consistent with the final requirements. This additional focused on-site monitoring will review at least the following:
· Progress toward achievement goals (both annual measurable objectives and annual goals set in the School Improvement Grant application, where these are different),

· Progress toward improvement on the leading indicators,

· Fidelity to the approved school intervention model implementation plan and timelines,

· The effectiveness of instruction and the quality of the learning environment, and

· Other indicators that directly relate to the specific intervention model being implemented.

Again, only two LEAs are eligible to receive funds for serving Tier I schools. Therefore, OSSE

can focus a substantial portion of its School Improvement Grant monitoring activities within

these two LEAs.
Finally, OSSE is considering using a portion of the State-level funds it has reserved from its

School Improvement Grant to fund a third-party evaluation of the implementation and results

of school improvement interventions.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
OSSE will use the State-level funds it has reserved from its School Improvement Grant in several ways consistent with Sections 1003(g)(8), 1117(a)(4)(A), and 1117(c)(1)(A) of the Elementary and

Secondary Education Act.
First, OSSE will use a portion of the set-aside to fund part of a staff position devoted to building upon and implementing OSSE’s statewide system of support to provide technical assistance to LEAs with schools in improvement, corrective action, or restructuring and the schools themselves in order to increase the opportunity for all students served by those agencies and schools to meet the State's academic content standards and student academic achievement standards.
Second, OSSE intends to use these funds to provide funding for school support team staff. The first priority for the District’s school support teams this year will be to provide support, consistent with Section 1117 of the ESEA, to the persistently lowest achieving schools. Next, other schools in restructuring will receive priority in the provision of resources and other support.
At this time, OSSE is separately working on more detailed plans to build on its statewide system of support. Further details can be provided as those plans are finalized. OSSE is interested in using the one-time State-level funds available under the American Recovery and Reinvestment Act of 2009 to build additional capacity at the SEA to provide better ongoing support to LEAs through evaluation and technical assistance.
Third, some funds will be used to purchase supplies and materials and to support attendance by OSSE staff and/or other school support team staff at conferences related to school improvement and turnaround research and practice.
Finally, a portion of the State-level funds it has reserved from its School Improvement Grant may be

used to fund a third-party evaluation of the implementation and results of school improvement interventions.
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