Excerpts from Alabama’s SIG Application
Part I – Section D, # 4: Describe how the SEA will monitor each LEA that receives a School Improvement Grant to ensure that it is implementing a school intervention model fully and effectively in the Tier I and Tier II schools the LEA is approved to serve.
The SEA will place a District Grant Coach in each LEA that has committed to implementing a total school reform model. The District Grant Coach will be responsible for building LEA capacity and assisting with school level implementation of the reform model. The LEA will be required in conjunction with the District Grant Coach to monitor weekly in every school approved for a total school reform. Each review will be followed by a debriefing with the District Grant Coach. The LEA will identify areas of “Glows” and areas of “Grows”. If a school is having difficulty with implementation, the LEA will be taught how to deal with lack of implementation through planning actions to be taken with the District Grant Coach. The District Grant Coach will report on implementation monthly to the SEA at School Support Team PD sessions. Coaching advice will be given to the District Grant Coach by School Improvement Leaders. If difficulties continue, one of the School Improvement leaders will visit to assess the situation and develop a plan with the District Grant Coach will be approved through the SDE.
Part I – Section F: The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State-level funds it has received from its School Improvement Grant.
The SEA must briefly describe the activities related to administration, evaluation, and technical assistance that the SEA plans to conduct with the State‐level funds it has received from its School Improvement Grant.

The State of Alabama plans to use the reserved five percent of the SIG funds for the following purposes:

· To hire an educational grant specialist to assist with the management of SIG funds , LEA technical assistance and SEA monitoring processes

· To contract with TRE consulting to train SEA in capturing data according to the CBAM fidelity model

· To hire 10 district grant coaches to build capacity within LEAs and schools utilizing the State SIG model

· To fund State Support Team members travel expenses related to providing LEA technical assistance

· To fund a part-time administrative assistant to support SIG administration
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