SEA Fieldguide
Part 11:  Academy Evaluation


Academy of Pacesetting Districts
www.centerii.org/pacesetting

Reporting & Evaluation Details
	Report Name
	Completed By
	Who Enters Info

into Web System
	When
	Purpose
	Who Prepares Report

	State Team Training Evaluation Survey
	Participants at the State Team Training
	CII
	At the conclusion of the State Team Training
	Participant feedback form 
	CII

	
	
	
	
	
	

	Setup Cohorts & Districts
	State
	SEA Academy Coordinator
	Before the District Team Kickoff Meeting
	Register districts to set up Web System logins
	No Report.  Logins will be emailed to SEA Academy Coordinator.

	Setup Mentors & Assign Mentors to Districts
	State
	SEA Academy Coordinator
	Before the District Team Kickoff Meeting
	Register Academy Mentors to set up Web System logins
	No Report.  Logins will be emailed to SEA Academy Coordinator.

	District Team Kickoff Meeting Evaluation Survey
	Participant Evaluation completed on paper
	SEA Academy Coordinator
	At the conclusion of the District Team Kickoff Meeting
	Participant feedback form 
	CII

	District Team Summative Meeting Evaluation Survey
	Participant Evaluation completed on paper
	SEA Academy Coordinator
	At the conclusion of the District Team Summative Meeting
	Participant feedback form 
	CII

	
	
	
	
	
	

	RCC Liaison Monthly Report
	RCC Liaison
	RCC Liaison
	Monthly forms throughout the Academy
	Monthly report by RCC Liaisons
	No Report - Information will be summarized in year-end CII report & evaluation

	
	
	
	
	
	

	Mentor Interaction Summary Form
	Academy Mentor
	Academy Mentor
	Monthly forms throughout the Academy.  Some Academy Mentors may have multiple Districts.
	Monthly report by Academy Mentors to State Academy Team
	May be viewed by SEA Academy Coordinator - Information will be summarized in year-end CII report & evaluation

	Academy Mentor Feedback Form
	Academy Mentor
	Academy Mentor
	After the District Team Summative Meeting
	Academy Mentor evaluation of the Academy
	Information will be summarized in year-end CII report & evaluation

	
	
	
	
	
	

	Distance Learning Sessions Evaluation Survey
	District Academy Team - Consensus of team to produce one entry
	District Academy Team Leader
	After each Distance Learning Sessions
	Participant feedback form 
	CII

	District Operations Manual Self-Assessment
	District Academy Team - May be completed on paper at the District Team Summative Meeting or online
	District Academy Team Leader
	At the District Team Summative Meeting
	District Academy Team examination of developed District Operations Manual
	Information will be summarized in year-end CII report & evaluation

	District Academy Team Feedback on Academy Mentor Support
	District Academy Team - Consensus of team to produce one entry
	District Academy Team Leader
	After the District Team Summative Meeting
	District Academy Team evaluation of Academy Mentors
	Information will be summarized in year-end CII report & evaluation

	Academy of Pacesetting Districts Follow-up Survey
	District Academy Team - Consensus of team to produce one entry
	District Academy Team Leader
	6 months after the District Team Summative Meeting
	6-month evaluation of the Academy experience
	Information will be summarized in year-end CII report & evaluation


