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Academy of Pacesetting Districts
Project Summary
The Academy of Pacesetting Districts is a year-long opportunity for high level leaders in an LEA to explore their current district operations with a particular focus on district support for school improvement. The goal is to achieve efficient and effective district policies, programs, and practices to enhance growth in student learning through differentiated supports to schools.
SEAs indicate that their efforts to support change at the individual school level will never be able to reach all of the schools identified as needing improvement, and LEAs are in the best position to provide such support and are ultimately accountable for student learning results. The Academy’s focus is on the development of LEA capacity to affect school improvement and student learning outcomes. 
By the end of the Academy, District Pacesetter Teams will formalize a system of support reflecting district-level practices proven successful at promoting and supporting positive change at the school and classroom level.  The major work product of the Academy experience is an Operations Manual for a District System of Support.
Indicators of Successful Practice
	CII System of Support Framework
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The Academy will focus on Indicators of Successful Practice at both the District and School level. Indicators are statements of practice derived from reviews of research found in the Handbook on Restructuring and Substantial School Improvement and subsequent research.  Indicators reflect practices at both the district and school levels and are a helpful metric for assessing current operations and planning for improvement while considering best practices.
Capacity Building
Building local capacity to continuously improve is one responsibility of the SEA, depicted as a key “leg” of CII’s Statewide Systems of Support framework (Handbook on Statewide Systems of Support).  This Academy has been designed to support SEAs in building LEA capacity to lead continuous and rapid improvement.
What District Pacesetter Teams Will Experience
District Team Kickoff Meeting
District Pacesetter Teams (identified by SEA) will receive from the SEA an overview of the Academy experience and expectations for participation and have time to meet members of other teams from across the State.  Teams will be introduced to district-level indicators focused on how the district supports school improvement and will explore selected school-level indicators related to effective operations and practice, with a particular focus on school leadership.
Distance Learning Sessions
The District Pacesetter Teams will participate in three Distance Learning Sessions throughout the year.  The Indicator-based presentations on District Level Practices are grouped into the following topical areas:  
· DL 1:	High Standards and Expectations
· DL 2:	Teaching & Learning, and Information for Decision Making
· DL 3:	Rapid Improvement Support
Each of the DL sessions will include time for self-assessment and general discussion and will have related readings and/or on-line viewing of actual practices or interviews with practitioners and researchers.
The DL sessions will be developed by CII and delivered by SEAs.  SEAs will have flexibility in how they deliver the DL sessions, and may include invited presenters as part of the sessions.
After each DL session, District Pacesetter Teams will assess current level of implementation of key indicators, track progress, and connect to Operations Manual work.
Monthly Working Sessions & Mentoring
Each District Pacesetter Team will spend a minimum of one day per month together for Academy purposes, including Distance Learning Sessions and the development of an Operations Manual for a System of Support.
SEAs will assign Academy Mentors to each District Pacesetter Team who will communicate at least monthly with the District Pacesetter Team leader or the entire District Pacesetter Team regarding the distance learning topics related to district practice, the team’s design of the district Operations Manual, and other activities/issues related to the Academy experience.
District Summative Meeting
District Pacesetter Teams will come together for a one-day meeting to reflect upon their experience in the Academy, and their year-long work.  This will be an opportunity for District Pacesetter Teams to receive feedback on their Operations Manuals.  Content of the District Summative Meeting will focus on Action Planning to fully implement the District System of Support as outlined in the Operations Manual.
Academy Partners
The SEA leads the Academy of Pacesetting Districts with support from the regional comprehensive center and the Center on Innovation & Improvement (as determined by the SEA).  The SEA has responsibility for such Academy elements as:
· Selection of districts,
· Planning and holding the kickoff meeting and summative meeting,
· Conducting the distance learning sessions,
· Providing mentoring services to the District Pacesetter Teams,
· Conducting an evaluation of the Academy, and
· Providing general oversight and management.
The Center on Innovation & Improvement has responsibility for training the SEA team overseeing the Academy, providing materials necessary for conducting the Academy, and standing ready to offer continuing support as the SEA or regional comprehensive center may request (per the Memorandum of Understanding).
The regional comprehensive center has responsibility for providing assistance in the delivery of the Academy as the SEA may request (per the Memorandum of Understanding).
State Team Training
[bookmark: _GoBack]CII will provide a two-day training session in October, 2011, for SEA teams and their regional center liaisons interested in providing the Academy of Pacesetting Districts.  SEA teams will leave the training ready to deliver the Academy of Pacesetting Districts in their state.  All Training, Curriculum, and Materials will be provided.  SEAs will cover the cost of their own Travel, Room, and Board.
For More Information
A sample Memorandum of Understanding regarding hosting an Academy of Pacesetting Districts in your State is available upon request.
Contact Dr. Lisa Kinnaman at the Center on Innovation & Improvement to express interest, and for more information. lkinnaman@centerii.org 
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