	Topics
	Alaska
	Arkansas
	Idaho
	Illinois
	Louisiana
	Michigan
	Montana
	Oklahoma
	Virginia
	

	1.  SSOS
	62%
	77%
	31%
	8%
	23%
	0
	8%
	54%
	15%
	

	a.  Updating and maintaining current SSOS document (strategic plan/operation manual)
	x
	x
	x
	x
	x
	
	x
	x
	
	77%

	b.  Developing and implementing criteria and procedures for differentiating SSOS services
	
	5A
	x
	
	
	
	
	
	
	22%

	c.  Branding the SSOS message
	x
	1F
	
	
	
	
	
	1L
	
	33%

	d.  SSOS clearinghouse
	x
	
	
	
	
	
	
	1K
	
	22%

	e.  SSOS website/electronic network
	x
	
	
	
	
	
	
	1K
	
	22%

	f.  Developing and making public roles and responsibilities for each person within SSOS
	1L
	x
	
	
	
	
	
	1K
	
	33%

	g.  Documenting district and school SSOS interventions/activities
	
	x
	
	
	
	
	
	
	
	11%

	h.  Developing plan for evaluating effectiveness of SSOS
	
	1J
	x
	
	x
	
	
	
	
	33%

	i.  Documenting district and school perceptions of SSOS services
	
	x
	
	
	
	
	
	
	1M, 6L
	22%

	j.  Designing a written evaluation plan, based on student achievement outcomes and district and school evaluations of state services
	
	x
	1H
	
	1H
	
	
	
	
	33%

	k.  Reviewing/revising state website to provide specific information for SSOS
	1D,E
	
	
	
	
	
	
	x
	
	22%

	l.  Establishing an SSOS roundtable to ensure stakeholders have most up-to-date info related to SSOS challenges, opportunities, and resources
	1C
	1C
	
	
	
	
	
	x
	
	22%

	m.  Holding focus-group discussions with divisions on what is needed from the SEA in order to provide more focused support
	3B
	1I, 6K
	
	
	
	
	
	
	x
	33%


	Topics
	Alaska
	Arkansas
	Idaho
	Illinois
	Louisiana
	Michigan
	Montana
	Oklahoma
	Virginia
	

	2.  Training
	55%
	46%
	0
	0
	9%
	0
	27%
	0
	9%
	

	a. Developing operations manual for professional development training
	x
	
	
	
	
	
	
	
	
	11%

	b. Developing process for training highly effective teachers/principals
	x
	
	
	
	
	
	
	
	
	11%

	c.  Identifying and sharing successful innovative practices
	
	
	
	
	
	
	
	
	x
	11%

	d.  Explore variety of delivery methods for training
	x
	
	
	
	
	
	
	
	
	11%

	e.  Summer institutes/annual training events for teachers/principals (i.e., supportive/safe learning environment; effective instruction strategies, etc.)
	x
	
	
	
	
	
	
	
	
	11%

	f.  Developing a rubric to improve leadership and learning
	
	x
	
	
	
	
	
	
	
	11%

	g.  Providing professional development regarding the use of the rubric to improve leadership and learning
	
	x
	
	
	
	
	
	
	
	11%

	h.  Evaluating rubric
	
	
	
	
	x
	
	
	
	
	11%

	i.  Developing a plan to provide timely access to data systems and data analysis for all educators through professional development
	2K
	x
	
	
	
	
	2K
	
	
	33%

	j.  Developing a plan to monitor the progress and build capacity for data analysis and data-driven decision making through professional development
	
	x
	
	
	
	
	x
	
	
	22%

	k.  Training schools/districts in School Improvement planning process and data analysis
	X
	X
	
	
	
	
	X
	
	
	33%

	
	Alaska
	Arkansas
	Idaho
	Illinois
	Louisiana
	Michigan
	Montana
	Oklahoma
	Virginia
	

	3.  Communications
	100%
	100%
	0
	0
	0
	0
	0
	50%
	75%
	

	a.  Communication protocols/dissemination of knowledge
	x
	x
	
	
	
	
	
	1K,1L
	1M
	44%

	b.  Expanding internal and external communication strategies
	1K,1L,1M
	x
	
	
	
	
	
	x
	1M
	44%

	c.  Implementing a statewide communication system
	1K,1L,1M
	x
	
	
	
	
	
	
	1M
	33%

	d.  Removing district-to-school bureaucratic barriers 
	x
	x
	
	
	
	
	
	
	
	22%


	Topics
	Alaska
	Arkansas
	Idaho
	Illinois
	Louisiana
	Michigan
	Montana
	Oklahoma
	Virginia
	

	4.  Recruiting/retaining highly effective people
	83%
	66%
	50%
	83%
	0
	0
	0
	17%
	0
	

	a.  Process/incentives for recruiting highly effective superintendents/administrators/ principals/

teachers to work in schools/districts in need of quick turnaround
	x
	x
	4E
	x
	
	
	
	
	
	44%

	b.  Statewide approach for creating incentives, increasing capacity, and expanding opportunities for accelerating student achievement
	4E
	4C,4D
	4E
	x
	
	
	
	
	
	44%

	c.  Financial incentives for improvement/ recognition for accomplishment
	4E
	x
	
	4B,4D
	
	
	
	
	
	33%

	d.  Developing funding source for financial incentives
	4E
	x
	
	4B,4C
	
	
	
	
	
	33%

	e.  Researching/exploring alternate methods to recruit/train/retain highly effective administrators
	4A
	
	x
	4B
	
	
	
	
	
	33%

	f.  Creating an Equitable Teacher Distribution Advisory Committee
	
	
	
	
	
	
	
	x
	
	11%

	5.  School Improvement/
Corrective Action/Restructuring
	17%
	50%
	0
	0
	0
	0
	17%
	17%
	0
	

	a.  Identifying different needs for technical assistance among districts in Corrective Action
	
	x
	
	
	
	
	
	
	
	11%

	b.  Connecting district finances and resources with school needs
	     x
	
	
	
	
	
	
	
	
	11%

	c.  Establishing consequences for low-performing schools and districts
	
	
	
	
	
	
	x
	
	
	11%

	d.  High-level strategies for schools in alert, Year 1, and Year 2 of School Improvement
	
	x
	
	
	
	
	
	
	
	11%

	e.  Creating defined evidence-based programs/ interventions for all students and subgroups
	
	x
	
	
	
	
	
	
	
	11%

	f.  Establishing a listserv for schools identified for School Improvement, Corrective Action, and Restructuring
	
	
	
	
	
	
	
	x
	
	11%

	Topics
	Alaska
	Arkansas
	Idaho
	Illinois
	Louisiana
	Michigan
	Montana
	Oklahoma
	Virginia
	

	6.  Databases/Tools
	9%
	64%
	0
	9%
	9%
	0
	9%
	27%
	9%
	

	a.  Creating district/school/classroom indicators to guide district/school improvement efforts
	
	
	
	x
	
	
	
	
	
	11%

	b.  Compiling a list of databases which track student data, graduation, and the workplace
	
	x
	
	
	
	
	
	
	
	11%

	c.  Disseminating and providing access to the database list of providers
	
	x
	
	
	
	
	
	
	
	11%

	d.  Increasing accessibility to data systems and utilization for data analysis
	2K
	x
	
	
	
	
	2K
	
	
	33%

	e.  Investigating possibility of combined ACSIP and Smart Accountability planning and reporting tool
	
	x
	
	
	
	
	
	
	
	11%

	f.  Developing a software tool that will serve as the reporting tool for Specialty Support Teams
	
	x
	
	
	
	
	
	
	
	11%

	g.  Developing an enhanced system of school improvement software
	
	x
	
	
	
	
	
	
	
	11%

	h.  Developing a self-assessment inventory; generating a self-assessment report
	
	
	
	
	x
	
	
	x
	
	22%

	i.  Creating additional data system elements to define and report effectiveness and equitable distribution of teachers
	
	
	
	
	
	
	
	x
	
	11%

	j.  Creating web-based Performance Positioning System to provide planning processes for districts and schools
	
	
	
	
	
	
	
	x
	
	11%

	k.  Developing and implementing a survey instrument for divisions and schools to support the development of technical assistance
	
	1M, 1I
	
	
	
	
	
	
	x
	22%


	Topics
	Alaska
	Arkansas
	Idaho
	Illinois
	Louisiana
	Michigan
	Montana
	Oklahoma
	Virginia
	

	7.  Pilot/Lighthouse or New Schools
	0
	66%
	0
	33%
	0
	0
	33%
	0
	0
	

	a.  Investigating possibility of legislation for pilot/lighthouse schools exemplifying highly effective school improvement strategies
	
	x
	
	
	
	
	
	
	
	11%

	b.  Identifying high-performing schools to participate in pilot/lighthouse schools project
	
	x
	
	
	
	
	
	
	
	11%

	c.  Creating space for new schools
	
	
	
	x
	
	
	x
	
	
	22%

	8.  Curriculum/Instruction
	0
	60%
	0
	20%
	0
	0
	0
	0
	20%
	

	a.  Coordinating services for students with disabilities across departments and programs
	
	x
	
	
	
	
	
	
	
	11%

	b.  Coordinating services for English language learners across departments and programs
	
	x
	
	
	
	
	
	
	
	11%

	c.  Coordinating services for economically disadvantaged students across departments and programs
	
	x
	
	
	
	
	
	
	
	11%

	d.  Creating a tiered service delivery system (Tier I: All Schools; Tier II: Focused Attention; Tier III: Restructuring)
	
	
	
	x
	
	
	
	
	
	11%

	e.  Identifying and sharing innovative technology practices supporting students with disabilities, English language learners, and disadvantaged students
	
	
	
	
	
	
	
	
	x
	11%


