Transformation Model Activities
Required Activities = X
Permissible Activities = O
	
Teachers and Leaders
	

Transformation

	Replace the principal. 
	X

	Implement such strategies as financial incentives and career ladders for recruiting, placing, and retaining effective teachers. 
	X

	Implement rigorous, transparent, and equitable evaluation systems for teachers and principals which are developed with staff and use student growth as a significant factor. 
	X

	Identify and reward school leaders and teachers who have increased student achievement and graduation rates; identify and remove those who, after ample opportunities to improve professional practice, have not done so. 
	X

	Provide additional incentives to attract and retain staff with skills necessary to meet the needs of the students (e.g., bonus to a cohort of high-performing teachers placed in a low-achieving school). 
	X

	Ensure school is not required to accept a teacher without mutual consent of teacher and principal, regardless of teacher’s seniority. 
	O






	
Instructional and Support Strategies 
	

Transformation 

	Use data to select and implement an instructional program that is research-based and vertically aligned to each grade and state standards. 
	X 

	Provide staff ongoing, high quality, job-embedded professional development aligned with the school’s comprehensive instructional program and designed with school staff. 
	X 

	Ensure continuous use of data (e.g., formative, interim, and summative assessments) to inform and differentiate instruction to meet the academic needs of individual students. 
	X 

	Institute a system for measuring changes in instructional practices resulting from professional development. 
	O 

	Conduct periodic reviews to ensure the curriculum is implemented with fidelity, having intended impact on student achievement, and modified if ineffective. 
	O 

	Implement a school-wide “response to intervention” model. 
	O 

	Provide additional supports and professional development to teachers to support students with disabilities and limited English proficient students. 
	O 

	Use and integrate technology-based supports and interventions as part of the instructional program. 
	O 

	Secondary Schools: Increase graduation rates through strategies such as credit recovery programs, smaller learning communities, etc. 
	O 

	Secondary Schools: Increase rigor in coursework, offer opportunities for advanced courses, and provide supports designed to ensure low-achieving students can take advantage of these programs and coursework. 
	O 

	Secondary Schools: Improve student transition from middle to high school. 
	O 

	Secondary Schools: Establish early warning systems. 
	O 



	
Learning Time and Support 
	

Transformation 

	Establish schedules and strategies that provide increased learning time. Increased learning time includes longer school day, week, or year to increase total number of school hours. 
	X 

	Provide appropriate social-emotional and community-oriented services and support for students. 
	O 

	Provide ongoing mechanisms for family and community engagement. 
	X 

	Extend or restructure the school day to add time for such strategies as advisories to build relationships. 
	O 

	Implement approaches to improve school climate and discipline. 
	O 

	Expand program to offer pre-kindergarten or full day kindergarten. 
	O 






	
Governance 
	


Transformation 

	Adopt a new governance structure to address turnaround of school(s); the district may hire a chief turnaround officer to report directly to the superintendent. 
	O 

	Grant sufficient operational flexibility (e.g., staffing, calendar, and budget) to implement fully a comprehensive approach to substantially improve student achievement and increase high school graduation rates. 
	X 

	Ensure school receives intensive ongoing technical support from district, state, or external partners. 
	X 

	Allow the school to be run under a new governance agreement, such as a turnaround division within the district or state. 
	O 

	Implement a per-pupil school based budget formula that is weighted based on student needs. 
	O 



