State Team Plan Development
The goal for the summer session of the Academy of Pacesetting States is for each state team to leave with a succinct plan of action for the coming year. The plan of action will be in the form of a letter to the Chief State School Officer. We have asked each CSSO to meet with the team soon after the team returns from the summer session to discuss the plan. Also, each team will develop a five-minute “elevator pitch” of how they would present a pithy summary of the plan and the rationale behind it. This plan will not be an all-inclusive plan for the Statewide System of Support, but a very focused plan with only four action items to boldly move the SSOS to greater impact in improving classroom instruction and building local capacity to initiate and sustain rapid improvement. You will think through all the aspects of your SSOS, especially in reference to the rubrics that the System Leader strand is reviewing and the State Team is discussing.
*** The plan of action (letter to Chief) will address items 6, 7, 8, and 9 below, but the other items will provide you with background thinking.

To prepare for the plan, your State Team will work through the following discussion points and log your evolving thoughts about them.
1. Brief description and diagram of elements of the current Statewide System of Support’s efforts to build local capacity, including change agents and instructional specialists
2. Brief statement and diagram of the logic chain linking current elements of the Statewide System of Support to district and school capacity to initiate and sustain rapid instructional improvement

3. Brief description of how districts and schools are differentiated (identification and diagnosis methods) to determine the desired trajectory (continuous, rapid, turnaround, fresh start) and the support services and interventions that are needed

4. Strengths identified from rubric evaluation of the Statewide System of Support (summary categories)

5. Areas for improvement identified from rubric evaluation of the Statewide System of Support (summary categories)

6. Suggested improvements to SSOS aligned with main categories of framework for SSOS
7. Brief description of how the Statewide System of Support’s efforts to build local capacity could be better coordinated
8. Description of proposed use of catalytic teams (change agents and instructional specialists) to build local capacity for rapid instructional improvement and how they will be selected, trained, assigned, supported, evaluated
9. Action Items and Benchmarks for the year – 4 Action Items with Benchmarks
Each day in the State Team Meeting, the team will quickly review the takeaways from each of the strand sessions and make relevant notes for the items listed above. On Thursday and Friday, these notes will be formulated into the plan of action (letter to Chief) and the “elevator pitch” will be outlined for presentation on Friday. Use the following pages to record the evolving thoughts of the State Team each day, relevant to the items that are discussed.
1. Brief description and diagram of elements of the current Statewide System of Support’s efforts to build local capacity, including change agents and instructional specialists (who does what, when, for which districts and schools?)

2. Brief statement and diagram of the logic chain linking current elements of the Statewide System of Support to district and school capacity to initiate and sustain rapid instructional improvement

3. Brief description of how districts and schools are differentiated (identification and diagnosis methods) to determine the desired trajectory (continuous, rapid, turnaround, fresh start) and the support services and interventions that are needed

A. How are districts/schools differentiated according to performance (student learning outcomes)?

B. How are districts/schools differentiated based on diagnosis of their specific operational strengths and weaknesses (indicators of effectiveness)? What is the means of diagnosis (this may vary by current performance level of the district/school)? Consider self-assessment, coached/guided self-assessment, external review. What instruments? How reported?
C. How are SSOS services and interventions differentiated to align with desired trajectory?

Continuous improvement:

Rapid improvement:

Turnaround:

Fresh Start:

D. How are SSOS services and interventions differentiated to align with the district or school’s specific, diagnosed areas of need in each of these categories?

Leadership and Decision Making:

Curriculum and Instruction:

Human Capital (Personnel):

Student Support:

4. Strengths identified from rubric evaluation (summary categories)

5. Areas for improvement identified from rubric evaluation (summary categories)

6.  Suggested improvements to SSOS aligned with main categories of framework for SSOS
Incentives for Change

Opportunity for Change

Building Systemic Capacity

Building Local Capacity

7. Description of how the Statewide System of Support’s efforts to build local capacity  could be better coordinated (among SEA staff and departments, with external partners, and with districts and schools)

Who will be responsible for what?

Who will meet when and how often?

Who will communicate what to whom, when, and in what ways?

8. Description of proposed use of catalytic teams (change agents and instructional specialists) to build local capacity for rapid instructional improvement and how they will be selected, trained, assigned, supported, evaluated. 
Change Agents 
What do you call them? 

What will they do?

How will they be selected?

How will they be trained?

How will they be assigned, supported?

How will they be evaluated?

Instructional Specialists 
What do you call them? 

What will they do?

How will they be selected?

How will they be trained?

How will they be assigned, supported?

How will they be evaluated?

Catalytic Teaming

How will the work of Change Agents and Instructional Specialists be coordinated when assisting districts and schools so that they function as an effective team?
9. Action Items and Benchmarks for the year (state an action item/objective for each change you are recommending to strengthen your Statewide System of Support, state how this action will ultimately improve classroom instruction, name the primary person responsible for moving it forward, determine the first step, add intermediate benchmarks and dates, and describe how it will look when this objective is fully met by June 1, 2010)
Action Item 1:

How will this action reach through to improve classroom instruction?

How will this action build local capacity for sustained improvement and rouse local desire for rapid change? 
Person chiefly responsible:

First Step:

Benchmark 1a:

Benchmark 1a Target Date:

Benchmark 1b:

Benchmark 1b Target Date:

Benchmark 1c:

Benchmark 1c Target Date:

How will this action item look on June 1, 2010?

Action Item 2:

How will this action reach through to improve classroom instruction?

How will this action build local capacity for sustained improvement and rouse local desire for rapid change? 

Person chiefly responsible:

First Step:

Benchmark 2a:

Benchmark 2a Target Date:

Benchmark 2b:

Benchmark 2b Target Date:

Benchmark 2c:

Benchmark 2c Target Date:

How will this action item look on June 1, 2010?

Action Item 3:

How will this action reach through to improve classroom instruction?

How will this action build local capacity for sustained improvement and rouse local desire for rapid change? 

Person chiefly responsible:

First Step:

Benchmark 3a:

Benchmark 3a Target Date:

Benchmark 3b:

Benchmark 3b Target Date:

Benchmark 3c:

Benchmark 3c Target Date:

How will this action item look on June 1, 2010?

Action Item 4:

How will this action reach through to improve classroom instruction?

How will this action build local capacity for sustained improvement and rouse local desire for rapid change? 

Person chiefly responsible:

First Step:

Benchmark 4a:

Benchmark 4a Target Date:

Benchmark 4b:

Benchmark 4b Target Date:

Benchmark 4c:

Benchmark 4c Target Date:

How will this action item look on June 1, 2010?
The Elevator Pitch (5 minutes or less)
Template for Letter to the Chief State School Officer
[To be modified by State Team]

Date

Name

Title
Department

Address

City, State, Zip

Dear ________________:

Thank you for including our state in the Academy of Pacesetting States. We have considered the Statewide System of Support from every angle, and focused especially on how our state can best “see change through to the classroom.” We have looked at ways “change agents” and “instructional specialists” can be coordinated and used as catalytic teams for rapid and sustainable school improvement. As always, our ultimate goal is for the people attached to a school to drive its improvement for the sake of their own students and children. A Statewide System of Support can build that local capacity and provide incentives, opportunity, and systemic support for significant change.
We have arrived at suggestions for improving the coordination of our Statewide System of Support, recommended improvements in providing incentives for change, providing opportunity for change, building systemic capacity, and building local capacity. We have also focused on four actions that we think would move our Statewide System of Support to a higher level of effectiveness in bringing quality instruction to every classroom for every student. We believe these actions are consistent with your vision and our state’s context, traditions, and current goals. We would like to discuss our recommendations with you, modify them to better support your plans, and work toward their completion by June 1, 2010. 

We will continue to work with the Academy of Pacesetting States this year, sharing our experience with the other state teams, receiving the support of the Academy’s faculty at the Center on Innovation and Improvement, and working alongside our regional comprehensive center. Our team will participate in a monthly distance learning day with the other state teams, and we will discuss our progress with the Academy faculty and regional comprehensive center in a monthly telephone conference.

Below we have crafted our recommendations and suggested actions and benchmarks to frame our discussion with you. Again, we thank you for this opportunity, and we look forward to assisting you in setting the pace for state action to bring all schools and classrooms to a high level of quality instruction, with encouragement for rapid change and local capacity to sustain rapid improvement.
Sincerely,

NAMES OF TEAM MEMBERS

Suggested improvements to SSOS aligned with main categories of framework for SSOS

Incentives for Change

Opportunity for Change

Building Systemic Capacity

Building Local Capacity

Who will be responsible for what?

Who will meet when and how often?

Who will communicate what to whom, when, and in what ways?

Proposed use of Catalytic Teams (change agents and instructional specialists) to build local capacity for rapid instructional improvement and how they will be selected, trained, assigned, supported, evaluated

Change Agents 
What do you call them? 

What will they do?

How will they be selected?

How will they be trained?

How will they be assigned, supported?

How will they be evaluated?

Instructional Specialists 
What do you call them? 

What will they do?

How will they be selected?

How will they be trained?

How will they be assigned, supported?

How will they be evaluated?

Catalytic Teaming

How will the work of Change Agents and Instructional Specialists be coordinated when assisting districts and schools so that they function as an effective team?
Action Items and Benchmarks for the year, to be met by June 1, 2010
Action Item 1:

How will this action reach through to improve classroom instruction?

How will this action build local capacity for sustained improvement and rouse local desire for rapid change? 

Person chiefly responsible:

First Step:

Benchmark 1a:

Benchmark 1a Target Date:

Benchmark 1b:

Benchmark 1b Target Date:

Benchmark 1c:

Benchmark 1c Target Date:

How will this action item look on June 1, 2010?

Action Item 2:

How will this action reach through to improve classroom instruction?

How will this action build local capacity for sustained improvement and rouse local desire for rapid change? 

Person chiefly responsible:

First Step:

Benchmark 2a:

Benchmark 2a Target Date:

Benchmark 2b:

Benchmark 2b Target Date:

Benchmark 2c:

Benchmark 2c Target Date:

How will this action item look on June 1, 2010?

Action Item 3:

How will this action reach through to improve classroom instruction?

How will this action build local capacity for sustained improvement and rouse local desire for rapid change? 

Person chiefly responsible:

First Step:

Benchmark 3a:

Benchmark 3a Target Date:

Benchmark 3b:

Benchmark 3b Target Date:

Benchmark 3c:

Benchmark 3c Target Date:

How will this action item look on June 1, 2010?

Action Item 4:

How will this action reach through to improve classroom instruction?

How will this action build local capacity for sustained improvement and rouse local desire for rapid change? 

Person chiefly responsible:

First Step:

Benchmark 4a:

Benchmark 4a Target Date:

Benchmark 4b:

Benchmark 4b Target Date:

Benchmark 4c:

Benchmark 4c Target Date:

How will this action item look on June 1, 2010?
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