Excerpted from Strengthening the Statewide System of Support (Self-Assessment Manual) and Handbook on Statewide Systems of Support
Differentiating Support to Districts and Schools 
States make choices about districts and schools receiving services from the statewide system of support, and what services each district or school receives. NCLB provides a rubric to determine priorities in serving districts and schools, and States often supplement this rubric with their own criteria. Typically, districts and schools are selected according to need as determined by their prior performance and the desired trajectory for improvement (incremental or turnaround). Please check each item below that reflects your State’s policies in differentiating the services of the statewide system of support.

	Selection of Districts and Schools (Prior Performance and Desired Trajectory)

	 


	a.


	The State uses a publicly available rubric to determine which districts and schools receive services from the statewide system of support. If checked, please attach.

	 


	b.


	The State prioritizes the services of the statewide system of support to give first attention to districts and schools in greatest need of improvement.

	 


	c.


	Districts and schools for which incremental improvement is appropriate receive different services than districts and schools in need of more immediate turnaround.

	Intensity and Duration of Service

	 


	a.


	The statewide system of support provides more intensive services to districts and schools in greatest need of improvement.

	 


	b.


	The statewide system of support provides services for a longer period of time for districts and schools in greatest need of improvement.

	 


	c.


	A description of the criteria and assessment methods used to determine the intensity and duration of service a district or school receives is publicly available. If checked, please attach.

	Type of Service

	 


	a.


	The statewide system of support provides different types of services to districts and schools based on assessment of need.

	 


	b.


	A description of the criteria and assessment methods used to determine the type of service a district or school receives is publicly available. If checked, please attach.


3.
Delivering Services to Districts and Schools
Provide Services

In delivering services to districts and schools in need of improvement, the statewide system of support engages in a four-phase process. First, it must determine the district’s or school’s current operational and performance status. Second, it assists the district or school in planning specific interventions to address weaknesses. Third, the statewide system of support provides consultation, training, technical assistance, and professional development to support the school’s or district’s implementation of its planned interventions. Fourth, the statewide system of support monitors the district’s or school’s progress with implementation and provides advice for necessary modifications in the plan. Please check each of the items below that describe how your statewide system of support functions in delivering services to districts and schools.

	Assessing Operations, Performance, and Need

	 


	a.


	The statewide system of support uses a specific analytical tool to assess the district or school’s student learning outcomes for disaggregated groups of students, grade levels, and subject areas.

	 


	b.


	The statewide system of support uses specific analytical tools to assess the district or school’s operations, including budgeting, purchasing, staffing, governance, curriculum, assessment, and scheduling.

	Planning for Improvement

	 


	a.


	The statewide system of support assists districts and schools with their improvement planning process.

	 


	b.


	The statewide system of support provides web-based support for a district or school’s planning process.

	 


	c.


	The statewide system of support provides a model for the district or school’s planning process.

	 


	d.


	The State approves the improvement plans of districts and schools receiving services from the statewide system of support.

	Implementing the Plan

	 


	a.


	The statewide system of support provides consultation to assist the district or school in implementing its improvement plan.

	 


	b.


	The statewide system of support provides training to assist the school or district in implementing its improvement plan.

	 


	c.


	The statewide system of support provides professional development to assist the school or district in implementing its improvement plan.

	 


	d.


	The statewide system of support provides coaching to assist the school or district in implementing its improvement plan.

	Monitoring Progress

	 


	a.


	The statewide system of support monitors the district or school’s implementation of its improvement plan.

	 


	b.


	The statewide system of support, with the school or district, establishes benchmarks to gauge progress in implementing the improvement plan.

	 


	c.


	The statewide system of support produces progress reports at least twice each year to document the progress of each district or school receiving services.


D. Building Local Capacity

6. Narrative Description of the Coordination of the Structures and Roles in the Statewide System of Support

Please describe and explain how the statewide system of support is organized and coordinated.

7. Narrative Description of the Statewide System of Support’s Differentiation of Services to Districts and Schools

Please describe and explain how the statewide system of support selects districts and schools to receive services, assesses the specific needs of the district or school, and differentiates services based on that assessment. Also please explain if the State focuses primarily on district improvement versus school improvement.

8. Narrative Description of the Statewide System of Support’s Delivery of Services to Districts and Schools

Please describe and explain how the statewide system of support delivers service to districts and schools based on the assessment of local needs. Include the mode of delivery, for example consulting, training (professional development), assistance with planning. Also explain who delivers the service.

9. Narrative Description of the Allocation of Resources to Enable Districts and Schools to Secure Services for Improvement 

Please describe and explain how the State allocates resources to districts and schools to enable them to secure services for improvement. 

Please explain how the statewide system of support assists districts and schools in analyzing their budgets to reallocate resources toward student learning goals. 

E. Monitoring and Evaluating Effectiveness

10. Narrative Description of the Statewide System of Support’s Monitoring and Evaluation of its Operations and Effectiveness 

Please describe and explain how the statewide system of support monitors, evaluates, and reports its operations and effectiveness.

D. Summary Appraisal of Building Local Capacity

	Please check the box in the column that best describes the State’s current status for the indicator in Column 1.

	Indicators
	No Development or Implementation
	Limited Development or Partial Implementation
	Functional Implementation but No Evidence of Impact
	Full Implementation and Evidence of Impact

	D.1a Organization of the statewide system of support
	Not a priority or interest.

Will include in plan.
	
	
	

	D.1b Organizational partners in the statewide system of support
	Not a priority or interest.

Will include in plan.
	
	
	

	D.1c Distinguished educators in the statewide system of support
	Not a priority or interest.

Will include in plan.
	
	
	

	D.1d Support teams in the statewide system of support
	Not a priority or interest.

Will include in plan.
	
	
	

	D.1e Other consultants in the statewide system of support
	Not a priority or interest.

Will include in plan.
	
	
	

	D.2a Selection of districts and schools
	Not a priority or interest.

Will include in plan.
	
	
	

	D.2b Intensity and duration of service
	Not a priority or interest.

Will include in plan.
	
	
	

	D.2.c Type of service
	Not a priority or interest.

Will include in plan.
	
	
	

	D.3a Assessing operations, performance, need
	Not a priority or interest.

Will include in plan.
	
	
	

	D.3b Planning for improvement
	Not a priority or interest.

Will include in plan.
	
	
	

	D.3c Implementing the plan
	Not a priority or interest.

Will include in plan.
	
	
	

	D.3d Monitoring progress
	Not a priority or interest.

Will include in plan.
	
	
	

	D.4a Allocating resources for school and district improvement
	Not a priority or interest.

Will include in plan.
	
	
	

	D.4b Analyzing budgets to reallocate resources toward learning goals
	Not a priority or interest.

Will include in plan.
	
	
	
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