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Sample Organizational Structure for a 
Statewide System of Supports at the State Department Level


















State Superintendent and Deputy Superintendent











Leader for Statewide System of Supports (SSOS)





BESE





Subcommittees





Leader for Learning Supports Component


(Asst. Supt. Level)





Leader for Instructional Component


(Asst . Supt. Level)





Superintendent’s Cabinet (Including SSOS Planning Team)





Leader for Management Component


(Asst. Supt. Level)





Learning Supports Component Team (made up of staff from all three components to meet regularly)








Instructional Component Team (made up of staff from all three components to meet regularly)





Human Resources





Teacher Certification





Teacher and Leader  Training





Professional Development





Legal Services and Audits





Evaluation, Accountability and Data Management





Compliance Monitoring





Finance





Governmental Affairs





Communications





Standards and Curriculum





Assessment





Literacy and Numeracy





Early Childhood Education





Educational Technology and Distance Learning





High School Redesign to include dropout prevention and Career Education





Adult Literacy





Regional Service Centers and Technical Assistance





Crisis Response and Prevention


Extended Learning Time/After School and Summer School Remediation


Nutrition Assistance


Safe and Drug Free Schools


Truancy Prevention


Coordinated School Health


Supports for Transitions


Homeless


Limited English Proficient


Migrant


Federal Programs/Special Assistance for Schools
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