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Job Description – Director of Statewide System of Support 
To direct, guide, and facilitate development of cohesive and coherent statewide support, the Department of Education must employ a high level leader with the knowledge and skills necessary for planning, implementing, evaluating, and being accountable for building a cost-effective support system. This leader must ensure a system of “intensive and sustained improvement and support” to assist LEAs and schools are accounted for and appropriately resourced. Because the roles and functions of this position inevitably involve recommending department-wide changes, this leader should report directly to the State Superintendent of Education and be a member of the senior staff cabinet.

Functions

· Provides leadership and is accountable for mapping, then analyzing needs, resources, and disaggregated data, and finally making recommendations to enhance cohesion and coherence throughout the department with respect to its intensive and sustained improvement and support. The analysis and recommendations are to focus on enhancing connectivity, eliminating redundancy, generating economies of scale, redeploying resources, setting priorities for filling gaps, redefining roles, functions, and accountabilities, and other ways to enhance cost-effective results.

· Provides leadership and is accountable for development of the department’s

· policy for school improvement and support
· prototype for a comprehensive and cohesive school-based approach for improving instruction, learning supports, and management/governance 

· prototype for an integrated operational infrastructure related to school transformation and improvement at regional, district, and school levels and for school-community collaboration (Operational Assessment Manual)
· Provides leadership and is accountable for development and integration of the department’s strategic and action plans for implementing, sustaining, and going to scale with school improvement 

· working with regional units and districts and other state agencies to enhance school improvement and support
· capacity building and professional development related to school improvement and support
· formative evaluation, information gathering and management, and accountability for school improvement and support
· Provides leadership and is accountable for implementation and evaluation of all of the department’s school improvement plans

· As part of carrying out all functions, is a convener, catalyst, advocate, and social marketer for systemic changes that improve schools

Examples of Specific Duties and Responsibilities

· Represents the Statewide System of Support processes at decision making, administrative, and planning tables (e.g., to address policy implementation, budget allocations, systemic changes and daily operations, infrastructure development, capacity building, communication and information management processes, evaluation and accountability) 

· Ensures effective and streamlined communication, coordination, and integration among all stakeholders of all schools in Louisiana
· Provides guidance, public relations, and advocacy for maintaining a high level of interest, support, and involvement with respect to meeting the needs of students and schools in Louisiana
· Reviews, guides, and monitors progress and long range plans; anticipates and identifies problems; and provides rapid problem solving, ensures capacity building, and acts as a persistent catalyst for ongoing school improvement and support of the members of statewide school support teams
Knowledge and Abilities

· Knowledge of federal and state education policy, current legislation, and funding streams

· Understanding of best practices related to school improvement and support
· Understanding of working collaboratively with professionals and other stakeholder groups

· Solid oral and written communication and analytical skills

· Top level leadership, judgment, and problem-solving skills

· Ability to multi-task and produce effective results

· Ability to work effectively across units in the department and across agencies

· Evidenced concern for and commitment to improving schools for all young people, particularly from economically disadvantaged backgrounds and those with disabilities

Education and Experience

· Minimum five years experience related to high level organizational leadership (state education agency experience preferred)

· Master's degree in education, public policy, or psychology (or equivalent experience) preferred
· Minimum of 3 years teaching in public school
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