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Statewide System of Support: An effective Statewide System of Support offers incentives, builds capacity, and provides opportunity for the people in districts and schools so that they might continuously improve the performance of their coordinated roles toward the end of all students meeting or exceeding learning standards.

System Leader: A System Leader administers the state system of support and coordinates its components (including the people who carry it out). This person must possess a keen understanding of both state systems and their potential to effect constructive change in districts and schools. Each level in the system—state (including regional extensions and partners), district (including the local board and central office), school (including leadership and teams), and classroom (including instruction and family engagement) is critical to a strong system of education, as are the relationships among these levels. The Academy will provide training, collaboration, and continued support for System Leaders to examine and improve their Statewide Systems of Support. Especially, the System Leaders will focus on linking the two areas of expertise—change agency and instructional leadership—to enable the full team of five to work coherently in their state.  
Strand Objectives

The participants will learn effective ways to:

1. Guide the continuous improvement of the Statewide System of Support,

2. Develop strong systems to assess district and school operations, identify needed supports, plan improvement, and evaluate results,

3. Coordinate the work of Change Agents and Instructional Specialists, and

4. Integrate the Statewide System of Support with other SEA functions.

Under federal and state statutes and policies, districts and schools that are labeled in need of improvement are entitled to certain state supports. State education agencies have long monitored districts and schools to ensure compliance with federal and state regulations.  Now, to manage school and district improvement, they also partner with other state agencies, regional entities, organizations, and consultants to build local capacity. “This transition in the state role from oversight to capacity building requires states to redesign existing support systems or create new ways to ensure that districts and schools have the resources needed to bring all students to proficiency” (CCSSO Policy Brief 9-06).

Incentives and Opportunities. A successful Statewide System of Support depends upon more than the delivery of services by the SEA and its affiliates. A policy context that spurs change by providing incentives and opportunities must accompany the service-delivery apparatus that builds local capacity. Thus, people in districts and schools need personal and organizational incentives and opportunities alongside the capacity-building service they receive from the system of support. Incentives might include: a) financial rewards for principals and teachers who agree to work in low-performing schools, b) contingencies attached to funding to encourage desired changes, and c) giving greater autonomy to schools making exemplary progress. Opportunities would include: a) waivers from state regulation to allow greater freedom for a district or school to change, and b) creating new schools, such as charter schools, to provide a “fresh start” opportunity for school leaders, teachers, and students. Policy is largely the domain of elected officials, but helping districts and schools take full advantage of incentives and opportunities is an important aspect of a system of support.

Systemic Capacity. In addition to providing incentives and opportunities, the State builds the systemic capacity of districts and schools to achieve continuous improvement by creating and providing useful information, enhancing the supply of high-quality school leaders and teachers prepared for school improvement, and providing non-duplicative, efficient, accessible, and useful data systems to guide district and school improvement.

Local Capacity. While a policy context that provides incentives and opportunities for change contributes to the efficacy of a Statewide System of Support, the personnel in that system focus their efforts primarily on capacity building. As the number of schools and districts not making adequate yearly progress continues to grow, states are moving toward a triage approach for their support and are realizing the need for strong, continuous, district-directed improvement processes. These processes assist schools at all levels of current performance.
Information Sources
· Framework for an Effective Statewide System of Support
· Rubrics to Evaluate the Statewide System of Support
· Achievement Profile Analytic Tool and Other Data Sources
· Web-based Performance Systems 
System Leader Strand Schedule
Sunday Night
Topic: Orientation to the Work of the Strand

Objectives

1. Get to know the strand members and their roles in their states

2. Orient the group to the strand’s work for the week and the work of the State Teams

Agenda

1. Introductions and brief explanation of state roles

2. Review agenda for the week for strand, State Teams

3. Briefly introduce the Framework for an Effective Statewide System of Support and the Rubrics- Based Evaluation
Takeaways

1. The Statewide System of Support effects change in districts and schools by providing incentives and opportunity for change, building systemic capacity, and building local capacity.

2. Our strand will consider all the functions of a Statewide System of Support but will give special focus to building local capacity, including the use of Change Agents and Instructional Specialists.

Monday
Topic: Framework for an Effective Statewide System of Support
Objectives

1. Gain an understanding of the Framework for an Effective Statewide System of Support
2. Learn about each state’s current system and their current plans for building stronger systems

3. Gain an understanding of the Rubrics-Based Evaluation of a Statewide System of Support
4. Conduct a preliminary scoring of Section A of the Rubrics-Based Evaluation

5. Prepare for the State Team Meeting

Agenda
1. Framework for an Effective Statewide System of Support
2. State reports on current systems and plans for improvement

3. Rubrics-Based Evaluation of a Statewide System of Support
4. Scoring of Section A of the Rubrics-Based Evaluation of a Statewide System of Support
5. Preparation for the State Team Meeting

Takeaways

1. A Statewide System of Support may be viewed as the many things the state does to provide incentives and opportunity for change, the state’s building of systemic capacity, and the more focused state efforts to build local capacity.

2. Broadly defined, the Statewide System of Support may include everyone within a state department of education (especially if the state is moving toward a philosophy that the department’s purpose is school improvement), but it is useful to specifically determine which personnel are involved with building local capacity, how they are coordinated, and how they function in relationship with non-SEA groups and personnel also a part of the SSOS’s local capacity building.

3. The Rubrics-Based Evaluation enables a state to measure and track the comprehensiveness, efficiency, and effectiveness of its Statewide System of Support
Tuesday
Topic: Differentiating Supports for Districts and Schools

Objectives
1. Gain an understanding of the scope and variety of school and district improvement efforts in the states

2. Gain an understanding of how states identify schools and districts for improvement and how they diagnose operational functions in order to differentiate supports and interventions

3. Gain an understanding of how states use standards and indicators of effective practice to diagnose areas in need of improvement

4. Consider a Patterns of Practice diagnostic for internal or external review
Agenda

1. Review of status of districts and schools in each state: schools/districts in improvement and corrective action, schools in restructuring, turnaround efforts, rapid improvement efforts, charter schools, EMOs
2. Review of each state’s current diagnostics for identifying schools and districts and differentiating supports and interventions
3. Look at the Achievement Profile Analytic Tool

4. Look at indicators of effective practice – Support for School Improvement

5. Introduce Patterns of Practice Diagnostic Tools
6. Scoring of Section B of Rubrics-Based Evaluation 
Takeaways

1. Supports for district and school improvement are most effective if they are targeted to diagnosed needs/areas in need of improvement

2. Diagnosis must be based on indicators of effective practice

3. Diagnosis may be through self-assessment, guided/coached self-assessment, or external review

4. Tools for identifying and diagnosing district and state needs include APAT, Support for School Improvement, Patterns of Practice

Wednesday
Topic: Providing Support for Districts and Schools
Objectives

1. Gain an understanding of how states are building systemic capacity to support district and school improvement by providing data systems and improvement planning systems, influencing the recruitment of top students into education and the university preparation programs for them, providing alternate routes to certification, and helping hard-to-staff districts and schools get high-quality leaders and teachers.
2. Gain an understanding of how states provide services, including supports and interventions, to districts and schools to build their capacity to initiate and sustain rapid improvement. 

3. Gain an understanding of how states align services with diagnosed need and desired trajectory of improvement through a Service Plan
4. Gain an understanding of how states provide resources for districts and schools to improve and the ways states prescribe and monitor the use of these resources.

5. Gain an understanding of how states use Change Agents and Instructional Specialists in building local capacity

6. Consider how an Operational Manual for the Statewide System of Support might be a useful tool for better coordination.

7. Score Section C of the Rubrics-Based Evaluation

Agenda
1. Building systemic capacity
2. Building local capacity
a. Services provided
b. Resources provided
c. Personnel involved to identify, diagnose, plan, provide services, monitor implementation, and report
3. Aligning services and resources with diagnosed need and areas for improvement through Service Plans matched with the district or school improvement plan
4. Use of Catalytic Teams of Change Agents and Instructional Specialists
5. Introduce Statewide System of Support Operational Manual
6. Team Scoring of Section C of Rubrics-Based Evaluation (with other two strands)
Takeaways
1. Support services and interventions should be aligned with the desired trajectory for improvement and the district or school’s diagnosed operational strengths and weaknesses
2. Services and interventions should be specified in a Service Plan that is aligned with the district or school improvement plan, with implementation monitored

3. Personnel in the Statewide System of Support perform several functions, including identification, diagnosis, planning, providing services, monitoring implementation, and reporting progress. Consideration must be given to which functions any one person assumes.

4. An Operational Manual is one way to define and coordinate the Statewide System of Support, keeping everyone on the same page (or singing from the same songbook)

Thursday
Topic:  Planning, Developing Procedures, and the Operational Manual
Objectives
1. Develop succinct plan of action for improvement of the Statewide System of Support, including use of Catalytic Teams of Change Agents and Instructional Specialists.
2. Develop a draft of an Operational Manual and Service Plan

3. Review preliminary results of Rubrics-Based Evaluation

4. Learn about web-based systems for professional development linked to school improvement
Agenda
1. Discuss the evolving plans as they have been developed with the other strands in the State Team Meetings
2. Draft Operational Manuals, at least in outline form

3. Score Section D of the Rubrics-Based Evaluation

4. Discuss the preliminary results of the Rubrics-Based Evaluation

5. Little Planet demonstration

6. Prepare for the State Team’s development of a final plan
Takeaways
1. The Statewide System of Support can be continuously strengthened by use of the Rubrics-Based Evaluation, attention to plans for improvement, and tightening of procedures in the Operational Manual.
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