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Instructional Specialist Strand

Statewide System of Support: An effective statewide system of support offers incentives, builds capacity, and provides opportunity for the people in districts and schools so that they might continuously improve the performance of their coordinated roles toward the end of all students meeting or exceeding learning standards.

Instructional Specialist: A key element of the Academy is recognition that, in order to be effective, school improvement must include a strong focus on teaching and learning. To drive the impact of school improvement efforts into the classroom, and reach a critical mass of instructional excellence, the Academy will train two Instructional Specialists from each state, part of the team of five, to put in place high-quality state programs of Instructional Specialists. The program will specifically focus on systematic implementation of standards-aligned, individualized, and personalized instruction in schools, including the role of the district and the school’s leadership. This strong instructional element to district and school improvement will work in synch with the systemic improvement processes spearheaded by the district and school improvement teams, optimally supported by state Change Agents.

Strand Objectives

Strand participants will learn effective ways to:
1. Serve as Instructional Specialists themselves, training and advising principals and teacher leaders to effect systematic improvement of instructional planning and delivery,
2. Build Instructional Specialist programs in their states,
3. Recruit the strongest Instructional Specialists in their states,
4. Train, supervise, and coordinate the work of Instructional Specialists in their states,
5. Align the work of the Instructional Specialists with that of the Change Agents.

School learning begins with a well-organized curriculum, including teacher presentations and student activities aligned to standards-based objectives. Assessment enables the teacher to know what each student knows and alter the instructional path accordingly. With careful preparation by teams of teachers, the individual teacher now takes the curriculum to the student through a variety of instructional modes, with the artistry of both social and academic interactions with the student, in a classroom culture supportive of individual mastery. 

The most widely replicated findings concerning the characteristics of teachers who elicit strong achievement score gains are:

· Teacher Expectation/Role Definition/Sense of Efficacy: Teachers accept responsibility for teaching their students. They believe that students are capable of learning. They re-teach if necessary and alter materials as needed.
· Student Opportunity to Learn: Teachers allocate most of their available time to instruction, not non-academic activities, and learning activities are carefully aligned to standards.
· Classroom Management and Organization: Teachers organize their learning environments and use group management approaches effectively to maximize time students spend engaged in lessons.
· Curriculum Pacing: Teachers move through the curriculum rapidly but in small steps that minimize student frustration and allow continuous progress.
· Active Teaching (sometimes called Direct Instruction): Teachers actively instruct, demonstrating skills, explaining concepts, conducting participatory activities, reviewing when necessary. They teach their students rather than expecting them to learn mostly from curriculum materials. They do not just stress facts or skills, they also emphasize concepts and understanding.
· Teaching to Mastery: Following active instruction, teachers provide opportunities for students to practice and apply learning. They monitor each student’s progress and provide feedback and remedial instruction as needed, making sure students achieve mastery.
· A Supportive Learning Environment: In addition to their strong academic focus, these teachers maintain pleasant, friendly classrooms and are perceived as enthusiastic, supportive instructors. 
(Brophy & Good, 1986; Good, 1996; Reynolds, 1992; Waxman & Walberg, 1991)

Information Sources
· The Mega System: Handbook for Continuous Improvement in a Community of the School
· Instructional Leaders Training manual




Instructional Specialist Strand Schedule

Sunday Night

Objectives
1. Get to know strand members and their roles in their states
2. Orient the participants to the work of this strand in the week ahead
3. Get acquainted with the other strand members and their roles in their states
Agenda
1. Orientation to the Instructional Specialist strand—What will we be talking about? What will participants take away with them? How the Instructional Leader training they will experience was/will be provided in Virginia
2. Focusing the What and How of professional development for teachers on the Right Stuff 
Takeaways
1. Good instruction begins with good planning
2. Instructional planning is most efficiently and effectively done by teacher teams
3. Professional development should include topics gleaned from observations of classroom practices

Monday

Topic: Effective Instructional Teams; Instructional Planning
Objectives  
1. Survey consistent practices used throughout Instructional Leaders’ training
2. Explore Instructional Specialists’ expectations and goals for workshop and state role
3. Examine strategies for successful teamwork
4. Identify an effective framework for instructional planning
Agenda
1. Review and discuss the value and practices of effective Instructional Teams in an elementary, middle, or high school setting through presentation and case study examples
2. Review existing instructional alignment practices, and examine a suggested format for aligning state standards and benchmarks in a planning process specific to classroom assessment and differentiated instruction
3. Instructional Specialists will define their roles in reference to the above content through an ongoing practice of reflection, discussion and response during the session
Takeaways
1. Strategies to strengthen the effectiveness of Instructional Teams
2. Suggested tools to support the alignment and consistency of classroom curriculum, assessments, and differentiated instruction through Instructional Team planning 



Tuesday

Topic: Instructional Planning; Classroom Culture
Objectives
1. Review the concepts of motivation, metacognition, and attribution as applied in a classroom
2. Observe and interact through an explicit planning framework for whole-class direct instruction
3. Apply a unit planning process to classroom culture
4. Explore classroom management techniques
Agenda
1. Through a research-based plan for whole-class instruction, Instructional Specialists will interact with the presenter in a “lesson” on motivation, metacognition and attribution through the key points in classroom learning and instruction. Interaction through questioning and responding to focused questions will provide participants with suggestions for applying appropriate strategies. Teacher-directed instruction will close with Instructional Specialists applying what they know (have learned) in oral and written response.
2. Workshop design will engage participants to learn strategies and techniques of applied unit planning in a mock classroom setting through demonstration and defined exercises  
3. Instructional Specialists will define their roles in reference to the above content through an ongoing practice of reflection, discussion and response during the session
Takeaways
1. Suggestions for Instructional Teams to include explicit practice of the influential strategies of motivation and metacognition
2. Sample and structure for whole-class, teacher- directed instruction that includes thoughtfully and purposely planned strategies
3. Framework for creating and managing a classroom culture that includes time and opportunity for differentiated learning through planning and preparation  

Wednesday

Topic: Personalized Instruction; Collegial Learning
Objectives
1. Review systemic practices for monitoring students’ progress, and communicating with parents
2. Explore opportunities to personalize instruction in a classroom
3. Examine collegial learning by an Instructional Team through examining data to support student learning, and honing instructional skills through coaching one another



Agenda
1. Participants will examine a monitoring and reporting process to maintain a differentiated classroom while supporting individual student learning 
2. Within a mock classroom demonstration, participants will review opportunities for personalizing instruction based on pre-testing and leveling of student work through a variety of modes within the classroom and a highly individualized record for student learning
3. Explore the value of homework and communicating with parents 
4. Guided review of collegial learning opportunities within an Instructional Team that focuses on student data, and coaching colleagues in quality instructional practices
5. Instructional Specialists will define their roles in reference to the above content through an ongoing practice of reflection, discussion and response during the session  
Takeaways
1. Quality recordkeeping tools for maintaining a differentiated classroom, and reporting individual student progress
2. Demonstrated modes of instruction to level and individualize student learning
3. Documented opportunities for teachers learning together with examples of instruments to facilitate collegial practices 
4. Multiple techniques that will assist the Instructional Specialists in planning for their state roles 

Thursday

Topic: Drafting and Facilitation of Plans for Instructional Specialists
Objectives
1. Develop input into the State Team’s plan of action to incorporate lessons learned in the Instructional Specialist strand
Agenda
1. Create succinct plan of action for building an Instructional Specialist program in the state and using Instructional Specialists effectively.
Takeaways
1. For a Statewide System of Support to reach classrooms and improve instruction, the SSOS must have a strong, intentional, coherent training program
2. An SSOS’s goal for sustained instructional improvement must be to build district capacity to provide training and support for instructional leaders, as modeled by the SSOS
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Instructional Specialists
Next Steps – Effective Teaming
For the Next Step discussions, consider the most widespread practices in the schools that the Statewide System of Support assists. Think of how the Statewide System of Support, through Catalytic Teams of Change Agents and Instructional Specialists can bring schools to a level of high-quality instruction and build local capacity to initiate and sustain rapid instructional improvement.


	
	How does our state influence this now?  
	How might we influence it better?  
	What is our first step?


	How are teachers in your state’s schools organized to work as Instructional Teams?

	
	
	

	How do principals and lead teachers set expectations for Instructional Teams?

	
	
	

	What is the focus of the work when Instructional Teams meet?

	
	
	

	How are effective practices for teaming and instructional planning reinforced?

	
	
	









Instructional Specialists
Next Steps – Instructional Planning

For the Next Step discussions, consider the most widespread practices in the schools that the Statewide System of Support assists. Think of how the Statewide System of Support, through Catalytic Teams of Change Agents and Instructional Specialists can bring schools to a level of high-quality instruction and build local capacity to initiate and sustain rapid instructional improvement.


	
	How does our state influence this now?  
	How might we influence it better?  
	What is our first step?


	Describe the curriculum maps and guides (documents) used by schools to assists teachers with curriculum alignment (standards, benchmarks, assessments, objectives, resources, activities)?

	
	
	

	How successfully are curriculum guides being used by Instructional Teams? By individual teachers?

	
	
	

	Do teachers exercise a practice of pre/post testing in the classroom to assess student mastery?  How does their practice of pre-testing (formative) drive instruction?

	
	
	

	How does Instructional Team planning enable teachers to draw from a well-planned set of aligned activities to differentiate instruction?

	
	
	





Instructional Specialists
Next Steps – Collegial Learning: Examining Data to Support Student Learning

For the Next Step discussions, consider the most widespread practices in the schools that the Statewide System of Support assists. Think of how the Statewide System of Support, through Catalytic Teams of Change Agents and Instructional Specialists can bring schools to a level of high-quality instruction and build local capacity to initiate and sustain rapid instructional improvement.


	
	How does our state influence this now?  
	How might we influence it better?  
	What is our first step?


	Describe the kind of documentation that is used in your schools to follow students throughout a grade level?  Across grade levels?

	
	
	

	How is the information used by Instructional Teams? By individual teachers?

	
	
	

	What type of information is provided by parents?  Students?

	
	
	

	How are these documents stored, retrieved?

	
	
	





Instructional Specialists
Next Steps – Whole-Class Instruction and Work Time

For the Next Step discussions, consider the most widespread practices in the schools that the Statewide System of Support assists. Think of how the Statewide System of Support, through Catalytic Teams of Change Agents and Instructional Specialists can bring schools to a level of high-quality instruction and build local capacity to initiate and sustain rapid instructional improvement.

Whole-Class Instruction and Work Time

	
	How does our state influence this now?  
	How might we influence it better?  
	What is our first step?


	Do teachers prepare schedules that show their use of both whole-class instruction and work time?

	
	
	

	How are teachers supported with professional development on effective practices in both whole-class instruction and work time?

	
	
	

	How do teachers document the use of both whole-class instruction and work time? 
	
	
	

	What would a work time look like in an individual classroom in a an elementary school? Middle school? High school?

	
	
	



Instructional Specialists
Next Steps – Monitoring and Reporting Progress

For the Next Step discussions, consider the most widespread practices in the schools that the Statewide System of Support assists. Think of how the Statewide System of Support, through Catalytic Teams of Change Agents and Instructional Specialists can bring schools to a level of high-quality instruction and build local capacity to initiate and sustain rapid instructional improvement.


	
	How does our state influence this now?  
	How might we influence it better?  
	What is our first step?


	Do schools/classrooms use a systemic process for recording student progress in mastering standards-aligned objectives?
	
	
	

	What kind of record displays mastery of pre-tests?  Post-tests?

	
	
	

	Do parents regularly receive detailed (by objective) reports of the students’ progress?
	
	
	












Instructional Specialists
Next Steps – Motivation, Metacognition, Attribution

For the Next Step discussions, consider the most widespread practices in the schools that the Statewide System of Support assists. Think of how the Statewide System of Support, through Catalytic Teams of Change Agents and Instructional Specialists can bring schools to a level of high-quality instruction and build local capacity to initiate and sustain rapid instructional improvement.


	
	How does our state influence this now?  
	How might we influence it better?  
	What is our first step?


	How are teachers supported in applying the research available regarding motivation, metacognition, and attribution?  

	
	
	

	Do teachers receive professional development or have the opportunity to study the application of these behavioral strategies?

	
	
	

	What does a school look like that encourages the application of behavioral strategies and systematically determines teacher application of them?

	
	
	










Instructional Specialists
Next Steps – Teacher-Directed Instruction (Whole Class and Small Group)

For the Next Step discussions, consider the most widespread practices in the schools that the Statewide System of Support assists. Think of how the Statewide System of Support, through Catalytic Teams of Change Agents and Instructional Specialists can bring schools to a level of high-quality instruction and build local capacity to initiate and sustain rapid instructional improvement.


	
	How does our state influence this now?  
	How might we influence it better?  
	What is our first step?


	Do teachers use templates to design and deliver teacher-directed instruction?

	
	
	

	How often do classrooms include small group direct instruction by teachers?  By co-teachers?

	
	
	

	Do principals provide suggestions after a classroom observation that support best practices of teacher-directed instruction?


	
	
	










Instructional Specialists
Next Steps – Collegial Coaching to Hone Instructional Skills

For the Next Step discussions, consider the most widespread practices in the schools that the Statewide System of Support assists. Think of how the Statewide System of Support, through Catalytic Teams of Change Agents and Instructional Specialists can bring schools to a level of high-quality instruction and build local capacity to initiate and sustain rapid instructional improvement.

Collegial Coaching to Hone Instructional Skills

	
	How does our state influence this now?  
	How might we influence it better?  
	What is our first step?


	Are most teachers comfortable with collegial coaching? How can they be made more comfortable and candid in collegial coaching?

	
	
	

	Is collegial coaching directed by examination of indicators of effective practice and candid discussion of them?
	
	
	

	How might collegial coaching be made a common practice and considered a valuable part of professional development?


	
	
	







Instructional Specialists
Next Steps – Personalizing Instruction

For the Next Step discussions, consider the most widespread practices in the schools that the Statewide System of Support assists. Think of how the Statewide System of Support, through Catalytic Teams of Change Agents and Instructional Specialists can bring schools to a level of high-quality instruction and build local capacity to initiate and sustain rapid instructional improvement.

Personalizing Instruction

	
	How does our state influence this now?  
	How might we influence it better?  
	What is our first step?


	What structures are in place in schools to help teachers systematically personalize instruction (apply learning activities based on assessment of prior learning and mastery for each student)?

	
	
	

	What training is provided for teachers to learn to effectively personalize instruction?

	
	
	

	What documentation would you find to determine how well schools systematically personalize instruction?


	
	
	





Instructional Specialists
Next Steps – Student Learning Plans

For the Next Step discussions, consider the most widespread practices in the schools that the Statewide System of Support assists. Think of how the Statewide System of Support, through Catalytic Teams of Change Agents and Instructional Specialists can bring schools to a level of high-quality instruction and build local capacity to initiate and sustain rapid instructional improvement.

Student Learning Plans

	
	How does our state influence this now?  
	How might we influence it better?  
	What is our first step?


	Does instructional planning include a document for individual students so that schoolwork is personalized—made appropriate to each student’s assessed mastery?
	
	
	

	Do teachers personalize instruction by way of Student Learning Plans in order to align a student’s assigned work with the student’s assessed prior learning, mastery, and motivational needs?
	
	
	

	How can parents be educated to understand and appreciate Student Learning Plans? Teachers? Principals?


	
	
	




People Hunt
Instructions: 
 
Fill in answers for yourself.  Then circulate throughout the room and find someone who has the same or similar answer as you to sign your worksheet. If you get a yes, sign each other’s People Hunt sheets.  If you get a no, that person asks you a question looking for a match.  Continue circulating and asking questions until you find a match.
Try to get all your boxes filled in.

	
	SELF
	FRIEND

	  1.  I Am an (Only, Oldest, Youngest,  
        Middle) Child.
	
	

	  2.  I Have __ Children.

	
	

	  3.  My Favorite Color:

	
	

	  4.  My Favorite Dessert:

	
	

	  5.  My Favorite Season of the Year:

	
	

	  6.  My Dream Vacation:

	
	

	7. My Travel Time from Home to 
      Princeton:
	
	

	8. My State is Best Known for:

	
	

	  9.  I Am Most Proud of:

	
	

	10.  This Week I Want to:

	
	



SLANT:  A LISTENING STRATEGY
    (BEHAVIOR CHECK)

S it up
L ean forward
Activate your thinking
Name key information
Track the talker

Whole Class Instruction Plan
Teacher:____May__    Target Objective Code(s):__Day 2 Indicators_____

	
	Monday

	Central Purpose of Lesson
	
To Teach Motivation, Metacognition and Attribution



	Behavior Check
	SLANT



	Review
	
Ask:  Are there any questions concerning our 
“Next Steps” assignments from Session 2?



	Think
(20%)
	Ask:  What is Motivation?   What are your motives for Teaching?  What Motivates a student to learn?


	Know
(60%)
	- Theories of Motivation/Key Points about Motivation
- Attribution
- At-Risk and Minority Students, Apathetic Students
- The Metacognitive Cycle
- Building Metacognitive Abilities

	Show
(20%)
	Wrap-Up -  Students show what they have learned.

Ask Questions such as:   What is motivation?  
What is metacognition?  How can we encourage constructive attributions?

Next Steps:  Applying What We Know





Whole Class				  Whole Class			  Whole Class
 	 Instruction				   Instruction			   Instruction
	
Behavior Check
Routine procedure for starting instruction.
Reminders, reinforcements, rituals.                                     
	
Behavior Check
Routine procedure for starting instruction.
Reminders, reinforcements, rituals.
	
Behavior Check
Routine procedure for starting instruction.
Reminders, reinforcements, rituals.                                     

	Review/Homework Check
Review previous lesson, stimulate recall, 
reteach if necessary. Check homework.                                                       #IIIA08
	Review/Homework Check
Review previous lesson, stimulate recall, 
reteach if necessary. Check homework.                                                       #IIIA08
	Review/Homework Check
Review previous lesson, stimulate recall, 
reteach if necessary. Check homework.                                                       #IIIA08                                  

	Think                                                 20%
State the lesson, stimulate interest,
compel students to think about the topic, and connect to prior knowledge.                                                 #IIIA09-10                                      
	Think                                                 20%
State the lesson, stimulate interest,
compel students to think about the topic,
and connect to prior knowledge.                                                  #IIIA09-10                                      
	Think                                                20%
State the lesson, stimulate interest,
compel students to think about the topic,
and connect to prior knowledge.                                                  #IIIA09-10                                      

	Know                                                  60%
Key facts, concepts and skills related to the 
objectives for lesson are taught. Graphic 
organizers, explaining, modeling, 
demonstrating used by teacher.                                                 #IIIA11-16
	Know                                                 60%
Key facts, concepts and skills related to the 
objectives for lesson are taught. Graphic 
organizers, explaining, modeling, 
demonstrating used by teacher.                                                  # IIIA11-16
	Know                                                60%
Key facts, concepts and skills related to the 
objectives for lesson are taught. Graphic 
organizers, explaining, modeling, 
demonstrating used by teacher.                                                  # IIIA11-16 

	Show                                                   20%
Teacher determines what students have 
learned in lesson. Students show learning
through questioning, drilling, recitation.                                                  #IIIA18-20                                   
	Show                                                 20%
Teacher determines what students have 
learned in lesson. Students show learning
through questioning, drilling, recitation.                                                   #IIIA18-20                                                                         
	Show                                                 20%
Teacher determines what students have 
learned in lesson. Students show learning
through questioning, drilling, recitation.                                                  #IIIA18-20                                                                         


Teacher verbally praises students.#IIIA27     Teacher verbally praises students.#IIIA27        Teacher verbally praises students. #IIIA27 
Teacher engages all or most students.  	Teacher engages all or most students.          Teacher engages all or most students. 


Work Time for ____________________________
 (
Task #2
Student-directed Group
“Voice of experience” in Monitoring and Reporting Progress
Personalizing Instruction
Student Learning Plans
Task accomplished _____
) (
Task #1 
Small Group Direct Instruction
Homework and Communicating with Parents
 
Task accomplished ______
) (
Task #3 
Independent
Review the Cooperative Learning (4, p. 41) and Instructional Strategies
(3, p. 35) 
Task accomplished _____
)Week of July 20-24; Day 3
 (
Task #5
State
 Team
Complete 
two
 
Next Steps
:
Personalizing Instruction
 
Student Learning Plans
Task accomplished _____
)
 (
Task #4
Partner
See “Activity Instructions” at display boards, 
“From Plan to Mastery” 
Task accomplished _____
)



                                                                                                



