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Agenda

Sunday, July 19, 2009

4:00 p.m.
Registration

5:30 

Reception


Brodsky Art Gallery

6:00

Dinner 
Solomon Dining Room

Opening Session



The Barn



Welcome



Marilyn Murphy

Getting to Know Us   

Barbara Kennedy and Mary Keith
“Seeing Change Through to the Classroom”
Sam Redding

7:45 – 8:45
Strand Meetings


Strand I: 
System Leaders
The Barn
Facilitators: Sam Redding, Carol Chelemer, Tom Kerins, 
Carole Perlman, Susan Hanes



Strand II: 
Change Agents
The Mallard Room



Facilitators:
Steve Schenck, Barbara Kennedy, Mary Keith
Strand III:
Instructional Leaders
The Teal Room





Facilitators:
Nancy Protheroe, Kathy Kurpeikis, Brenda May
Monday, July 20, 2009

7:00 a.m.
Breakfast

Solomon Dining Room

7:30-8:15
Table Task with Role Alike Group
Solomon Dining Room

8:15

Welcome to Day 1 – Introduction by Nancy Protheroe
The Barn
8:30-9:45
“Instructional Leadership”
Gordon Cawelti

Discussant: Nancy Protheroe

9:45-10:00
Break

10:00-11:00
“Indicators of Effective Instruction” (with videos)



Larry Kugler

11:15-12:00
Individual Strands

Strand I: 
System Leaders
The Barn
Facilitators: Sam Redding, Carol Chelemer, Tom Kerins, 
Carole Perlman, Susan Hanes

Topic: Framework for an Effective Statewide System of Support: Rubrics Section A

Strand II: 
Change Agents
The Mallard Room



Facilitators:
Steve Schenck, Barbara Kennedy, Mary Keith

Topic: The Recruiting, Selection, Training, Care and Feeding of Change Agents
Strand III:
Instructional Leaders
The Teal Room





Facilitators:
Nancy Protheroe, Kathy Kurpeikis, Brenda May
Topic: Effective Teaming and Instructional Planning

12:00-1:00
Lunch


Solomon Dining Room

1:00-3:00
Continue Strands

3:00-3:15
Break

3:15-4:30
State Teams Meet: Strand Reports and Synthesis
Alaska: Canvasback Room

Arkansas: Mallard Room

Idaho: Pintail Room

Illinois: Teal Room

Louisiana: Barn A

Michigan: Barn A

Montana: Lower Brodsky

Oklahoma: Barn B

Virginia: Upper Brodsky

4:30-6:00
Recreational Break

6:00

Dinner 
Solomon Dining Room

Speaker 


The Barn



Introduction: Sam Redding
“Rapid District Improvement”


Brett Lane



Tuesday, July 21, 2009

7:00 a.m.
Breakfast
Solomon Dining Room

7:30-8:15
Table Task with Role Alike Groups
Solomon Dining Room

8:15

Welcome to Day 2: Introduction by Steve Schenck
The Barn

8:30-9:45
“Tough Decisions: School Closures and Staff Dismissals”
Julie Kowal

Discussant: Steve Schenck

9:45-10:00
Break

10:00-12:00
Individual Strands

Strand I: 
System Leaders
The Barn
Facilitators: Sam Redding, Carol Chelemer, Tom Kerins, 
Carole Perlman, Susan Hanes

Topic: Diagnosis (POP): Differentiating Supports for Districts and Schools: Rubrics Section B 

Strand II: 
Change Agents

The Mallard Room



Facilitators:
Steve Schenck, Barbara Kennedy, Mary Keith

Topic: Using Data to Create Constructive Disequilibrium; Making Change Happen: Beginning and Sustaining Professional Talk
Strand III:
Instructional Leaders
The Teal Room



Facilitators: Nancy Protheroe, Kathy Kurpeikis, Brenda May

Topic: Classroom Culture and Instructional Delivery

12:00-1:00
Lunch 

Solomon Dining Room

1:00-3:00
Continue Strands

3:00-3:15
Break
3:15-4:30
State Teams Meet: Strand Reports and Synthesis
Alaska: Canvasback Room

Arkansas: Mallard Room

Idaho: Pintail Room

Illinois: Teal Room

Louisiana: Barn A

Michigan: Barn A

Montana: Lower Brodsky

Oklahoma: Barn B

Virginia: Upper Brodsky

4:30-6:00
Recreational Break

6:00-7:45
Dinner 
Solomon Dining Room

Speaker 


The Barn



Introduction: Marilyn Murphy



“Change in Big Districts”


Heidi Ramirez

8:00
Movie: Endurance (with popcorn; or go to room and finish reading the book)
Brodsky Room

Wednesday, July 22, 2009

7:00 a.m.
Breakfast
Solomon Dining Room

7:30-8:15
Table Task with Role Alike Groups
Solomon Dining Room

8:15

Welcome to Day 3: Introduction by Susan Hanes


The Barn

8:30-9:45
“Bold Ideas: State as Change Agent”


Paul Pastorek, Louisiana State Superintendent of Education



Discussant: Susan Hanes
9:45-10:00
Break

10:00-12:00
Individual Strands

Strand I: 
System Leaders
The Barn
Facilitators: Sam Redding, Carol Chelemer, Tom Kerins, 
Carole Perlman, Susan Hanes

Topic: Providing Support for Districts and Schools; Rubrics Section C

Strand II: 
Change Agents

The Mallard Room



Facilitators:
Steve Schenck, Barbara Kennedy, Mary Keith

Topic: Change Process at Individual and Organizational Level; Selecting, Recruiting, Training, and Supporting Change Agents 
Strand III:
Instructional Leaders
The Teal Room



Facilitators: Nancy Protheroe, Kathy Kurpeikis, Brenda May

Topic: Personalized Instruction and Collegial Learning 

12:00-1:00
Lunch
Solomon Dining Room

1:00-3:00
Continue Strands

3:00-3:15
Break

3:15-4:30
State Teams Meet: Strand Reports and Synthesis

4:30-6:00
Recreational Break

6:00-7:45
Dinner 
Solomon Dining Room

Speaker 


The Barn



Introduction: Sam Redding


“School Turnarounds”


Lauren Morando Rhim

8:00

Game Night: Great Minds at Play


The Madhatter Bistro
Thursday, July 23, 2009

7:00 a.m.
Breakfast
Solomon Dining Room

7:30-8:15
Table Task with Role Alike Groups
Solomon Dining Room

8:15

Welcome to Day 4: Introduction by Lauren Morando Rhim
The Barn
8:30-9:45
“Restructuring that Worked”
Dana Brinson, Tommie McCarter, Lindsay Krey

9:45-10:00
Break

10:00-12:00
Individual Strands

Strand I: 
System Leaders
The Barn
Facilitators: Sam Redding, Carol Chelemer, Tom Kerins, 
Carole Perlman, Susan Hanes

Topic: Operational Manual; Rubrics Section D; Drafting Plans and Procedures for Systems of Support

Strand II:
Change Agents

The Mallard Room



Facilitators:
Steve Schenck, Barbara Kennedy, Mary Keith

Topic: Facilitation and Drafting Plans for Change Agent Programs 
Strand III:
Instructional Leaders
The Teal Room

Facilitators: Nancy Protheroe, Kathy Kurpeikis, Brenda May

Topic: Drafting Plans for Instructional Specialist Programs

12:00-1:00
Lunch



Solomon Dining Room

1:00-3:00
Continue Strands

3:00-3:15
Break

3:15-4:30
State Teams Meet: Strand Reports and Synthesis
Alaska: Canvasback Room

Arkansas: Mallard Room

Idaho: Pintail Room

Illinois: Teal Room

Louisiana: Barn A

Michigan: Barn A

Montana: Lower Brodsky

Oklahoma: Barn B

Virginia: Upper Brodsky

4:30-6:00
Recreational Break

6:00-8:00
Barbecue and Socializing (Sponsored by Little Planet Learning)


The Patio

8:00 -

Team Planning Time

Friday, July 24, 2009

7:00 a.m.
Breakfast
Solomon Dining Room

8:00-9:30
State Teams Finalize Plans, Letter to Chief, Elevator Pitch
Alaska: Canvasback Room

Arkansas: Mallard Room

Idaho: Pintail Room

Illinois: Teal Room

Louisiana: Barn A

Michigan: Barn A

Montana: Lower Brodsky

Oklahoma: Barn B

Virginia: Upper Brodsky

9:30-9:45
Break
9:45:

Welcome – Sam Redding



THE BARN
9:45-11:30
State Teams Make Five-Minute Presentations: Your Elevator Pitch 
The Barn
11:30-12:00
Final Word
Bus transportation to Newark airport.
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