DRAFT

Indistar and SIG Online Tool Summit
Center on Innovation & Improvement
February 27-29, 2012
Biloxi, Mississippi

Purpose: For states using the Indistar web system to learn about new features, share experiences, recommend
enhancements, and plan for next school year

Invitees: Teams of SEA and regional comprehensive centers from states using Indistar and/or SIG Online Tool

AGENDA
February 27, 2012 Teams arrive at Beau Rivage Resort
February 28, 2012
7:45 Welcome Breakfast
8:30 Introductions
9:15-10:30 Enhancements to the System
10:30-10:45 Break
10:45-12:00 State Team Demonstrations, Questions and Discussion
12:10 Lunch, Conversation
1:00-2:30 Indicators in Action Presentation/Demonstration
2:30 Q&A
2:45 Break
3:00-3:45 Coaching with Indicators
4:00 p.m. Adjourn
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February 29, 2012
7:45 a.m.

8:30 a.m.

8:45

10:00

10:15

11:00
12:00
12:45
2:00
3:00
3:15

3:30

Breakfast
Summary of Day 1

Indistar and the SEA Accountability System: Building a Continuous
Cycle of Support

Break
Regional Team Breakout Groups
State Teams meet with other teams in their region and a ClI
representative to discuss successes, challenges, and response to
clients

o Distill best ideas to Top 2 to report out

e Distill suggested enhancements to Top 2 to report out
Report Out By Regional State Teams and Discussion
Lunch
Report Out By Regional State Teams and Discussion (continued)
Planning for the Year Ahead
Break

Complete Evaluations

Adjourn
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